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CHAPTER 1: INTRODUCTION AND OVERVIEW 
2011/2012 ANNUAL FINANCIAL STATEMENTS 

1.1 EXECUTIVE MAYOR'S FOREWORD 

The current Council has resumed its work in J une 2011, as it started its work the situation of the Municipality was not 
the good one in that, council was in serious cash flow challenges, the spending on MIG was less than 50%, staff 
monitoring was not good there were many pot-holes on the roads, relapse on cleaning the towns and townships 
cause by factors like lack of staff moral and lack of a robust plan to create decent work opportunities. 

In order to deal with the above mentioned challenges Council embarked on a 100 days program which program 
resulted on a revenue enhancement plan and a service delivery plan which focused on the eradicating of the pot- 
holes, a staff monitoring tool was as well developed which also assisted in boosting staff moral. 

Also in boosting staff moral council embarked on a program or outreach of visiting staff in all service delivery units, 
this was aimed at boosting staff moral, understanding challenges faced by employees and making sure that such 
challenges are attended too without delay. 

Further to the 100 days program council adopted a budget in J une 2011 which focused primarily on the following: 

• Ensuring that drinking water meets the required quality standards at all times 

• Protecting the poor from the worst impacts of slow recovery in the labour market 

• Supporting meaningful Local Economic Development (LED) initiatives that foster micro and small businesses 
opportunities and job creation 

• Securing the health of the asset base by increasing spending on repairs and maintenance 

• Expediting spending on capital projects that are funded by conditional grants 

In implanting its priorities of 2011/2012 council has made the delivery of clean water to communities a daily 
program, council makes sure that service providers who assist the Municipality to monitor the quality of water are 
paid on time. 

A list of indigents that qualify to receive free basic services including 50 KWH of free basic service has been approved 
and thorough screening was done in this regard. 

The Municipality has during 2011/2012 financial year conducted community consultative meetings in all wards of the 
Municipality, what is important is the fact that the Municipality had to respond to the issues raised by the 
communities during these consultative meetings which have been captured under 26 key issues of the 5 key 
performance areas of the current I DP as adopted by council in March 2012. 
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The issues in the main centres around service deiivery of infrastructure deveiopment, which amongst other issues are 
water, sanitation, eiectricity and roads and storm water. It is for this reason that our expenditure has concentrated 
on satisfying the community needs. Further, our expenditure has considered the call by the community to come up 
with initiatives to grow the economy and to develop local economy in order to alleviate poverty and create job 
opportunities. While doing that, concentrate mainly on the youth, woman and People leaving with disabilities (PWD) 
as beneficiaries in such developments. 

STATUS OF WATER QUALITY 

The municipality was given a 59% in 2008/2009 financial year for water quality which improved to 71.2% in 
2009/2010, in the 2010/2011 assessment period an increase to 83,72% unfortunately due to challenges encountered 
and stricter assessment criteria pertaining process controllers and operational monitoring at the plants the 
percentage dropped to 79,38%. 

The water sampling is done on a monthly basis by Community Services for compliance monitoring and tests 
confirmed by an independent accredited laboratory. 

WATER BACKLOG 
RURAL AREA 


• There is no maintenance plan for the boreholes drilled in rural areas. Inspection of the boreholes needs to 
be done and have a list of problematic boreholes. 

• Out of the backlog of 1087 households in rural areas, 719 households benefited from boreholes. In terms of 
the study done by the Municipality assisted by water for all flagship, about 288 boreholes must still be 
drilled on farms by 2014 

• Upgrading of all the water treatment works are serious backlogs and must be done in 2012 to 2014 

• Total water backlog recorded for Emakhazeni Local Municipality stands at 1 381 households without water 
(Nkangala District I DP Page 112). Whereas latest census statistics is at approximately 642 households 
without access to water. 

SANITATION 

BACKLOGS 

URBAN AREAS 


• About 80 informal settlement dwellings in Emgwenya don't have proper sanitation 

• Some parts of Sakhelwe do not have proper sanitation. There are about 240 houses that will benefit from 
2011/2012 financial year during the installation of engineering services 

• Upgrading of all sewer treatment works that is Emakhazeni, Entokozweni and Emgwenya must be done 
from 2012 to 2014. 
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WASTE MANAGEMENT 


CURRENT CHALLENGES 

Additional funds are urgently required for all the rehabilitation work to be done at the Emakhazeni (Belfast) landfill 
site. Unfortunately, waste management has not, historically been regarded as a basic infrastructure or priority in 
South Africa and hence, major challenges are experienced particularly around the following issues: 

• All landfill sites in Emakhazeni are not operated as per the permits/guideline documents. Legalization of 
landfill sites are an expensive and lengthy exercise due to EIA studies that need to be conducted. 

• Neither transfer stations nor weigh bridges are yet to be planned and be constructed. 

• Planning for waste management is through limited information especially regarding the waste generation, 
characterization, air space quantities and quantities of waste disposed. No Waste Information System is 
available. 

• Poor location of sites especially when considering the tourism branding by the municipality and the existing 
and planned extensions of residential areas. 

• Lack of equipment for the management of landfill sites and cleaning of illegal dumping sites. 

• Lack of resources to extend services into the rural communities. 

• Notwithstanding that, challenges relating to illegal dumping in areas where the service is extended are 
experienced. Illegal dumping is also a serious concern in all units and dealing with it is worsened by the 
lack of approved Waste Management by-laws and lack of appointed peace officers. 

ELECTRICITY 

CURRENT CHALLENGES 

The whole high tension network in Emakhazeni needs urgent attention. Switch gears at the substations in 
Emgwenya, Emthonjeni and Emakhazeni need to be refurbished. The outages that are currently experienced in the 
towns mentioned aforesaid, is a witness of the dilapidated electrical infrastructure network. 

Furthermore, there is a tendency of theft of electricity by the community by bridging the system. 

ROADS & STORM WATER 
CHALLENGES 


• Lack of enough funds to patch potholes 

• Requests have been submitted to funders, for a storm water master plan 
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• Although the road master plan of Emakhazeni is comprehensive the budget available to improve the road's 
condition is relatively not adequate 

• The roads that are affected in this regard are found in Ward 1,2, 3, 4 and 7. 

• Emakhazeni does not have an integrated transport plan; however, a request for assistance was forwarded 
to Department of Public Works Roads and Transport in March 2011. 

ROADS IN FARM COMMUNITIES 


The school routes in rural areas are also bad and need regravelling. The Department of Public Works Roads and 
Transport was given a list of roads that need to be upgraded for scholar transportation. 

AUDIT OUTCOME 2011/2012 

The Municipality has considered the Auditor General's audit outcome for 2011/2012 which is a qualification. In 
dealing with all the matters raised by the A.G the Municipality has compiled a detailed action plan for the audit 
findings. A clean Audit Committee has been established which comprises of the Following: Members of the Mayoral 
Committee, Senior Managers and the Internal Auditor. 

Further the Municipality should investigate the possibility of entering into a memorandum of understanding (MoU) 
with Steve Tshwete Local Municipality for assistance in obtaining a clean audit 

WORKING WITH SOCIAL PARTNERS 

NBC EXXARO 


NBC Exxaro has assisted through its Corporate Social Investment initiative to create at least 30 jobs through the 
establishment of a bakery project in Emakhazeni (Belfast) the bakery is branded by Butter Field who checks on all 
required standards 

The mine has also assisted in establishing a store which sells cleaning chemicals. Plans are afoot and advance in the 
building of the 21 decent houses by NBC Exxaro. 

NKOMATI MINE 


Nkomati Mine has assisted in building decent roads in Emgwenya thereby creating approximately 20 temporary jobs 
in the process 

Nkomati Mine was still busy in the construction of roads in Emthonjeni. In 2012 the Mine has as well assisted in 
registering learners at various institutions of higher learning. 
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ASSMANG CHROME 


Assmang Chrome has assisted in the Construction of roads in Emthonjeni 

Working with Sociai Partners the Municipaiity Managed to register 16 poor but academicaiiy deserving iearners at 
various institutions of higher iearning 

The Municipaiity embarked on a program to motivate iearners in Grade 12 prior to them writing their Grade 12 
exams, such a program was a success through the generosity of Sociai Partners. Assmang Chrome has during 2012 
as weii assisted to register iearners at various institutions of higher iearning 

ESTABLISHMENT OF MEGA PROJECTS IN EMAKHAZENI 


The Municipaiity has in 2011 received a proposai from a consortium caiied WB Noka to deveiop Emgwenya; such a 
proposai was subjected to Pubiic Participation and Nationai treasury for the authenticity of such a proposai. 

Deveiopment of Siyathuthuka Extension 4 which is currentiy known as Extension 6&8, this is one of the projects 
announced by the Premier in his State of the Province Address in February 2012 as one of the integrated Human 
Settiement Projects or Breaking New Grounds 

A township estabiished of Emthonjeni Extension 4 which wiii see the estabiishment of 350 stands was done with the 
Department of Human Settiement. 


The buiiding of a Boarding Schooi in Entokozweni (Machadodorp) is on advance stages, in that aii pianning 
processes have aiready begun, professionai consuitants have aiready been appointed for the project. 

Land has been made avaiiabie to the Department of Cuiture, Sports and Recreation to deveiop an Internationai 
Sports Academy in Emakhazeni. in these project consuitations to the pubiic was done to inform the community 
about the Environmentai impact Assessment Studies of the project as weii as the pianning processes thereto. The 
buiiding of the New Municipal Offices in Emakhazeni is on an advance stage. 

During 2011 the Municipaiity was faced with cash fiow chaiienges, which was partiy caused by the escaiation costs of 
eiectricity purchased from Eskom as weii as the ageing eiectricity infrastructure and fauity meters, in order to curb 
this situation the Municipaiity has instaiied about 900 new eiectricity meters fitted with temper poof seais. 

Capacity buiiding has been prioritized to eiectricians so as for them to execute their work better. Two eiectricians that 
works with cut-offs to community members who don't pay for their services were employed and such is paying off. 
The Municipaiity has upgraded the eiectricity network in Entokozweni, Emgwenya and Emakhazeni (Beifast) iower 
part of town and Siyathuthuka. This was aimed at suppiying eiectricity in a better and reiiabie manner. 
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On energy efficiency, the Municipaiity has engaged Eskom to assist instaii soiar ceiiing in the iocai townships and 
such a project is stiii to be impiemented. 

About 1000 soiar geysers have been instaiied to houses within Emakhazeni Townships and this has created ± 60 
temporary job opportunities to the unempioyed. 

On combating crime and promoting good morais to our communities, the Municipaiity has on the 23'^^ of juiy 2011 
conducted Sports against Crime at Sakheiwe Stadium. Emgwenya on the 24^*’ of March 2012. The Municipaiity has 
aiso conducted a campaign against woman and chiidren vioience on the 25^*’ of November 2011 in Emakhazeni. A 
morai regeneration event aimed at instiiiing positive vaiues and buiiding good morais to our communities was heid on 
the 31^‘ of December 2012 in Emthonjeni at Fano Masina Stadium. 


CIr. X.S. Ngwenya Date 

Executive Mayor 


1.2 OVERVIEW 


Emakhazeni iocai municipaiity is iocated in the Nkangaia district councii. it had the smaiiest popuiation size 
of 32,840 persons in 2007. The municipaiity is aiso the ieast popuiated in the district with a popuiation 
density of 6.93 persons per square meter. This profiie wiii present information regarding the distribution of 
this popuiation, the househoids where they reside and the services they have access to. Furthermore, the 
profiie wiii give an indication of the ievei of human capitai as measured by ievei of education and 
unempioyment ieveis. 

Aithough the municipaiity uses the data from the community survey conducted by Statistics South Africa in 
2007, since there is no other officiai statistics that can be used other than the 2001 census information. 
Flowever, there are reservations that the municipaiity has about the authenticity of the statistics from the 
2007 community survey. The basis for the reservation emanates from the fact that the survey indicates that 
the popuiation of the area dropped from 43, 007 in 2001 to 32,840 in 2007. The municipaiity argued in the 
previous review that according to its own survey done in 2007, the popuiation had grown to 59,000. So, 
hopefuiiy the correct statistics or popuiation figures wiii be provided after the census 2011 project. There is 
aiso a need for the municipaiity to buiid its own research capacity in the next five years. 
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Methodology 

The profiles are mostly generated using simple two by two tables, which are presented in graphic form for 
better illustration. All indicators are developed using person or household weights whichever is relevant. The 
weights are provided by Statistics South Africa for 2001 and 2007 data sources. 

The population of the district was projected to two time periods post 2007, i.e. 2012 and 2017. 

An exponential growth of -4.5% was estimated between the period 2001 and 2007. This growth rate was 
then applied to the population of 2007 (launch year) to project forwards. 

Due to lack of recent data on mortality and fertility in the district, it was not possible to project the 
population by age groups using more robust methods. However, it is important to have a better picture of 
the population by age group in order to provide more precise information on the need for planning of 
services such as school and health care facilities. As a result, projections of the population of 2012 were 
done using information on age specific population growth between census 1996 and census 2001. 

Data Source 

The profile is designed to provide a picture of indicators of population dynamic development in the district 
council with an effort to give an indication of recent trends. The data used was chosen because of its ability 
to disaggregate to smaller geographic levels of population. The population census of 2001 provides a 
platform for district level analysis as it provides individual level and household level information. In the same 
vein, the 2007 community survey allows for comparisons on changes in 5 to 6 years on key national and 
provincial indicators. 

POPULATION STRUCTURE AND COMPOSITION 
Age and sex structure 

The age and sex structure of the population is a key determinant of population change and dynamics. The 
shape of the age distribution is an indication of both current and future needs regarding educational 
provision for younger children, health care for the whole population and vulnerable groups such as the 
elderly and children, employment opportunities for those in the economic age groups, and provision of 
social security services such as pension and assistance to those in need. The age and sex structure of 
smaller geographic areas are even more important to understand given the sensitivity of small areas to 
patterns of population dynamics such as migration and fertility. If one can understand better components of 
population growth in a local municipality, such information can be used as a direct indicator of the needs of 
the population. 
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Figure 1: Age and Sex Structure of Emakhazeni Local Municipality between 2001 and 2007 
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The population of Emakhazeni municipality shows a typical age structure of a very young population 
distribution. In 2001, there is slight evidence of declining fertility, which is observable from a steady decline 
in the population 10-14 and 5-9, but this stalled in the next 5 years as this is observed by an almost equal 
size between 0-4 and 5-9 age groups. Also evident is that the population of the municipality is concentrated 
in younger age group. The distribution is similar for both males and females, except observably larger 
female population at all age groups. The distribution in 2007 is less decisive and does not seem to follow 
from the distribution of 2001. 

Projected population growth 

The population of Emakhazeni local municipality from the census count of 2001 was 43,007persons, and it 
declined to 32,840 persons based on the estimates from the 2007 Community Survey. This implies an 
annual growth rate of -4.5% between the 6 year period as indicated in figure 2 below. If one applies this 
growth rate over-time, the projected population of the local municipality is expected to be 26,229 by 2012 
and reach 20,950 in 2017. 
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Figure 2: Population Projection of Emakhazeni 
Local Municipality 



Population group 

Figure 3 shows that the population of Emakhazeni local municipality was mostly Black based on the estimate 
from the 2007 Community Survey. 87% of the population is Black, 12% White and consists of less than 
10% of Asians and Coloureds. 


Figure 3: Percentage Distribution of Emakhazeni 
Municipality by Population Group-2007 
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DEVELOPMENT INDICATORS 
Educational attainment 

Educational attainment is a key indicator of development in a population. There are several ways in which 
one can evaluate access to educational services in a population. This is evaluated here by observing the 
level of school attendance of the population within local district council versus attendance outside the local 
area. The higher the proportion of the population that chooses to move to neighboring district council or 
local municipality, the more likely that this is an indication of insufficient educational provision in the local 
area. To evaluate long term provision of education, it is important to disaggregate educational attainment 
for persons older than 20 years. This is an ideal group since they would have completed attending 
educational institutions indicating that the level of education they have is the final one. Statistics South 
Africa generated a measure of educational attainment for persons over age 20. This group is expected to 
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have completed educational enrolment and therefore giving a good measure for completed level of 
education. 

Figures 4 and 5 show educational attainment of persons older than 20 years in Emakhazeni local 
municipality. Based on the figures there were improvement in levels within the municipality between 2001 
and 2007. About 30% of males, and 37% females over 20 years had no schooling in 2001. This was 
reduced to 15% for males and 27% for females by 2007, which indicate favorable improvements in 
educational attainment over a period of 6 years. What is unexpected is the reduction in the percentage with 
grade 12 between 2001 and 2007, for both males and females. This decline is not offset by more persons 
attaining qualifications higher than Matric, since the percentage with higher education hardly changed. The 
major gains in educational attainment between 2001 and 2007 was an increase in the percentage with some 
secondary education, which is observed for both males and females. 
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Figure 5 Employment status for persons age 15 to 65 
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Figure 5 shows employment status for the population in the economically active group (15 to 65 years old). 
Employment opportunities are favorable in the municipality, particularly for males, about 65% of males and 
37% females were employed in 2007. Figure 5 further indicate that there has been a reduction in the 
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percentage unemployed in the district between 2001 and 2007 for both males and females. The decline is 
similar for males and females, although employment remains higher for males than for females. About a 
third of females were unemployed in 2001 compared to 14% of males in economically active ages. By 2007, 
this was reduced to 12% for males and 16% for females. Also evident is that the improvements in 
employment are much more prominent for males rather than females by 2007. In general, the municipality 
has better employment opportunities in the district. 

Disability 

Disability is one measure in a group of measures used to evaluate the health of a population. It is defined 
as a health condition that limits functioning. Most direct measures of the level of functional limitation require 
that surveys ask questions of disability by age, however in the absence of such data, prevalence of disability 
can be computed by observing the proportion of the population with functional limitation, and further 
explore the specific types of disability that is prevalent in the population. 


Table 1: Prevalence of disabled by type of disability 



2001 

2007 

Percentage disabled 

7.6 

4.9 

Sight 

30.2 

26.8 

Hearing 

11.4 

12.0 

Communication 

2.7 

3.7 

Physical 

25.8 

35.6 

1 ntellectual 

5.4 

14.3 

Emotional 

12.6 

7.4 

Multiple disability 

11.9 

0.3 


Table 1 above, show that there was a decline in the proportion disabled in the district between 2001 and 
2007. When looking at the percentage distribution of the disabled population by type of disability, one 
observes that in 2001 more than half of the disabled persons in the municipality either had sight (30%) or 
physical limitation (26%). A similar pattern was also observed in 2007. This is an important disaggregation 
to note for knowledge of what types of resources are needed by disabled persons within the district. 

Social grants 

One of the services that the South African government provides for the population is in the form of income 
grants. These grants are designed to alleviate poverty among vulnerable persons for which the grant is 
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intended for. Each grant has its own eiigibiiity criteria that can be accessed from the Department of Sociai 
Deveiopment. 

Table 2: Number of recipients of social grants in 2007 


Grant type 

Number receiving grant 

Oid age pension 

1,308 

Disabiiity grant 

1,070 

Chiid support grant 

3,608 

Care dependency grant 

325 

Foster care grant 

10 

Grant in aid 

96 

Sociai reiief 

64 

Muitipie grants 

43 


The number of persons receiving sociai grants is indicated in tabie 2. The grant with the iargest recipients is 
the chiid support grant (3,608 chiidren). This partiy refiects the need for this grant in improving chiid 
weiibeing, but aiso the iarger numbers of recipients for this grant is mereiy a function of the size of the 
popuiation aged beiow 15 as indicated in figure 1. The second grant with the most recipients is the oid age 
pension. As indicated in figure 1, the district has a sizabie number of persons above the age 65, which 
refiects the number eiigibie for the oid age pension. The data from census 2001 and CS 2007 is iimited in 
the information obtained that can aiiow for evaiuating the accessibiiity of these grants for those in need and 
eiigibie. 
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1.3 


EXECUTIVE SUMMARY 


INTRODUCTION 


The financial year 2011/12 started in July 2011 with newly elected Councillors having being sworn in on the 2"'‘ of 
June 2011. Essentially the new honourable councillors found that the Integrated Development Plan (I DP) and the 
2011/12 to 2013/14 medium term expenditure and revenue plan (budget) were already adopted by the out gone 
councillors. 

So, the current councillors opted to ratify and continue with the adopted I DP and budget documents in order to allow 
for smooth transition from the previous leadership to the current leadership. The transition processes were managed 
such that there must be no interruption of services and the smooth running of administration. 

However, there were noticeable changes in the makeup of Council leadership. Firstly the number of Councillors were 
increased from thirteen (13) in the previous term to fifteen (15) in the current term of office of the honourable 
Councillors. 

Furthermore, there was an inclusion of an additional ward from the previous seven (7) wards to the current eight (8). 

The seats of Council were shared by both the African National Congress (ANC) and the Democratic Alliance (DA) with 
ANC receiving Eleven (11) seats and the DA receiving four (4) seats. The ANC further won seven (7) of the eight (8) 
wards and the DA won only one (1) ward. 

Therefore, the ANC retained its overwhelming majority which means that the priority development issues that are 
implemented are chiefly those of the ruling party. So, the priority areas of the ruling party were institutionalised 
through the I DP which serves as a single, inclusive strategic pain for the development of the community of 
Emakhazeni. 

The priority development issues of the ruling party can be summarised as follows: 


PRIORITIES 

STRATEGY 

Build local economies to create more 

employment, decent work and sustainable 

livelihoods 

• Review, adopt and implement the ELM LED strategy which has 

incorporated the Mpumalanga Economic Growth and 

Development Path 

• Partner with our social partners to create decent sustainable 

Jobs 

• Monitor the expenditure of the CSI in all the mining companies 

within ELM as prescribed in the Mining Charter 

• Establish the poultry project in Poolzee, Wonderfontein 
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• Establish commercial farming activities in all rural areas within 

ELM 

• Supporting the establishment of cultural villages by private 

sector and community organizations around Misty valley, 

Emgwenya and Emakhazeni 

• The revival of the outdoor adventure in and around 

Emgwenya's natural features which include the waterfall, old 

tunnel, Paul Kruger's hideout, SAZM tunnel, ancient stone walls 

on top of the mountains 

• Creating the viewing point along the Skurwekop mountain 

towards Badplaas 

• Branding of ELM to attract more tourists using the key 

achievements and major events that took place within 

Emakhazeni, that is; the Anglo Boer war monument, the 1949 

Maputo train disaster, the unqualified audit reports for the 5 

consecutive years 

• Construction of the High Altitude Sports Academy in 

Emakhazeni 

• Proper signage on all the major roads to attract tourists 

• Construction of Extension 4 human settlement in Siyathuthuka: 

the first integrated human settlement 

• Presentation of the ELM spatial development framework to 

business sector 

• Appoint community organization to deal with waste 

management related challenges 

• To support the lion farming activity by a social partner in 

Entokozweni 

• Encourage home gardens towards the establishment of a 

market 

• Support expansion projects by the local mining and big 

businesses 

• Utilise municipal land to attract investment 

• Build municipal offices and make current offices available to 

Nkangala FET for training of young people in fields required by 

ELM'S economy 

Improve local public services and broaden 

access to them 

• Rehabilitate all access roads in Emakhazeni Local Municipality 

• Re built the Funda Community hall which burnt down on the 

28 December 2010 

• Continue and maintain sewer treatment plants in ELM 
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• Continue and maintain the water purification plants in ELM 

• Focus on building new roads and maintain existing ones 

• Build community halls in Sakhelwe and Siyathuthuka 

• Build new and maintain existing storm water drainage systems 

• Continue to upgrade electrical network 

• Maintain boreholes in rural areas 

Build more united, non-racial, integrated and 

safer communities 

• Integrated human settlement 

• Conducting campaigns to fight against crime, drug abuse, and 

public drinking places near the schools, hospitals and clinics, 

and churches 

• Implement the Extension of Security of Tenure in rural areas 

to curb illegal evictions 

• Build proper houses in rural areas 

• Installation of basic services infrastructure, that is water, 

sanitation and electricity in rural areas 

• Finalization of land claims by the department of land affair and 

the Land Claims Commission 

• Formalize and rehabilitate all our landfill sites 

• Establish the buy-back centre in order to keep the environment 

clean and create employment for the needy 

• Monitor the work of the Environment management committees 

in all our units 

Promote more active community participation 

in local government 

• Establishment of junior Councils 

• To consult communities on budget related matters 

• To conduct road shows and explaining what the core 

responsibilities of the local municipalities are 

• Call community participation meetings by Ward Councillors 

• Call Mayoral izimbizo 

• Consult various stakeholders on issues of IDP and Annual 

Budget 

• Continue with six mandatory meetings per ward 

• Establish ward committees that will represent the 

demographics of the area. 

Ensure more effective, accountable and clean 

government that works together with national 

and provincial government 

• Appoint skilled and qualified officials in the vacant funded 

posts 

• Enter into performance agreements with Managers 

• Continue with the daily cash flow management 

• Continue with A/ramM/ programme 

• Facilitate the integrated approach in planning, implementation 
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and monitoring of projects and programmes by ELM, NDM, 
Nationai and Provinciai Departments 

• Faciiitate the integrated budgeting approach by ELM, NDM, 
Nationai and Provinciai Departments 

• Compiie annuai reports and submit the draft together with the 
Annuai Financiai Statements before the 31 August of each 
financiai year 

• Estabiish the oversight committee to deai with the Annuai 
report 

• To meet reguiariy with the NDM audit committee to discuss 
risks and Municipai performance 

• To deveiop and anaiyze the monthiy financiai statements 

• To impiement the adopted I DP priorities and the reviewai of it 
on a yeariy basis 

• Post the I DP on the website on the yeariy basis and advertise 
the draft for 21 days after adoption by Councii 

• Post the annuai budget on the website on the yeariy basis and 
advertise for 21 days after adoption by councii 

• Keep copies of the I DP and annuai budget in aii our unit 
offices, iibraries and high schoois 

• Advertise tenders on time with reaiistic specifications and 
award in iine with the ELM suppiy chain poiicy 


These priority areas of the current five year term are stiii iocated within the five (5) iocai government Key 
Performance Areas (KPA's). 

What foiiows hereafter is a summary of the key highiights of chaiienges and achievements of the municipaiity in each 
Key Performance Area (KPA). 

KPA 1: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

The priority thrust of the current term of office of counciiiors is to improve iocai pubiic services and broaden access 
to them. This is to be done by rehabiiitating existing roads, maintaining and upgrading sewer treatment piants, 
upgrade and maintain water treatment piants, upgrade eiectricai network, buiid community haiis in Sakheiwe and 
Siyathuthuka and maintain borehoies in the farm areas. 

The performance highiights on Chapter 2 of this report wiii refiect a summary of the roads project done in 
Siyathuthuka, Emgwenya, Emthonjeni and Sakheiwe during the financiai year under review. Furthermore, on Chapter 
2 we refiect the sewerage and water chaiienges as weii as progress made by the municipaiity during 2011/12 
financiai year. 
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The performance highlight will further indicate that the municipality prioritised the upgrading of the electrical network 
and the replacement of electricity during the financial year under review. 

The municipality could not rebuild the burnt Funda Hall due to the fact that the amount for which insured was for 
less than the amount required to rebuild the hall. So the municipality made the hall available to an external party that 
has proposed to build municipal offices on behalf of the municipality. The external party intends to incorporate the 
hall into the new municipal offices and should funding be available for such. 

KPA 2; LOCAL ECONOMIC DEVELOPMENT 


The main thrust of municipal development in this regard is to build local economies to create more employment, 
decent work and sustainable livelihoods. The municipality indicated that it will do this by reviewing its LED strategy, 
partnership with social partners to create decent work, monitoring the expenditure of the Corporate Social 
Investments (CSI) in all the mining companies, construction of extension 4 human settlement in Siyathuthuka and 
the building of an Integrated Boarding School in Entokozweni. 

So, during the year under review the municipality took major steps towards ensuring that the mega projects 
identified are implemented in order to improve the local economy thereby creating decent work. 

To that extent, the municipality made land available to the Department Of Culture Sports and Recreation so that 
they could begin with planning processes towards the construction of the sports academy. Currently, all planning 
requirements, namely: environmental impact assessments, geotechnical investigations and town planning processes 
have all been complied with. The department has determined the costs of the first phase of the sports academy 
construction. 

We have also complied with all township establishment processes in relation to Siyathuthuka extension 4 which is 
now divided in extension 6 and 8 and we are in the process of installation of the enabling infrastructure. 

The municipality has also made land available for the building of an Integrated Boarding School and all planning 
requirements have been complied with. 

The municipality has also been working closely with the mining companies to ensure that they assist in creating 
decent work for the local communities. To that end, the municipality appointed an official in the office of the 
Executive Mayor to liaise directly and on a regular basis with the mining companies. It can be reported that as a 
result of these regular interactions, one bakery that employs about 15 people has been established in Emakhazeni, a 
chemical project was established in Emakhazeni, roads were built in Emgwenya and Entokozweni, to name but a few. 
Chapter 2 and 5 of this Annual Report provides some details of the projects mentioned herein. 
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KPA 3; FINANCIAL VIABILITY 


The one major challenge faced by the municipality remains the availability of cash to render delivery of services. This 
cash flow challenge Is brought about by a myriad of challenges Including but not limited to capacity of staff to 
Implement strict measures of credit control, Inability to resolve consumer queries with speed, challenges that relate 
to data cleansing. However, the consumer's negative attitude towards payment of services still remains a major 
challenge that hampers the collection efforts of the municipality. 

The acting CFO's report on Chapter 4 together with the audited financial statements provide details of the financial 
effects of the cash flow challenges faced by the municipality. This report further reflects efforts put in place to 
improve the cash flow of the municipality. 


KPA 4: INSTITUTIONAL TRANSFORMATION AND DEVELOPMENT 


One of the major indicators of institutional transformation and development in local government is the ability to 
appoint key personnel that are competent, qualified and redress the past imbalances. 

So, the municipality started the financial year 2011/12 without a full time Chief Financial Officer, the person 
occupying the Manager Community Services post was on an acting capacity and the contract of the Municipal 
Manager was to expire in December 2011. 

During that financial year, the Municipal Manager's contract was extended by a two year period from January 2012 to 
March 2014. The post of Manager Community Services was filled by Mrs. N. Singh for a period of five (5) years from 
November 2011. Mr. M.j. Maake was appointed as CFO from December 2011 but was suspended in March 2012 due 
to financial misconduct in that he did not disclose that the was fired by Bushbuckridge Local Municipality in October 
2010 for financial misconduct. So the municipality completed the financial year with its newly appointed CFO 
suspended. 

KPA 5; GOOD GOVERNANCE AND PUBLIC PARTICIPATION 


The major thrust of the priority programme in this regard is to ensure that the community is involved in matters of 
local government. 


O.N. NKOSI 
MUNICIPAL MANAGER 
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CHAPTER 2: PERFORMANCE HIGHLIGHT 



2010/2011 

2011/2012 



REQUIRED 

BUDGETED 

ACTUAL 

REQUIRED 

BUDGETED 

ACTUAL 

NOTES 

WATER BACKLOGS (6KL P/MONTH) 








Backlogs to be eliminated (No. Of households 
not receiving minimum standard of services) 

786 

240 

40 

746 

200 

0 

Contractor to implement the 
project not yet appointed by 

30 June 2012 by NDM. 

Backlogs to be eliminated {% households 
identified as backlog/total households in the 
municipality) 

30.5% 


16.6% 





Spending on new infrastructure to eliminate 
backlogs(Rand'OOO) 

35724 



5100 

5100 

3600 

NDM = R1 million 

MIG = 2.6 million 

Total spending on renewal existing Backlogs { 
Rand '000) 

39724 

4000 

4000 

35724 



The budget amount includes 
the units prioritized for water 
supply. 

Total spending on infrastructure to eliminate 
Backlogs (Rand '000) 

39724 

4000 

4000 

35724 

5100 

3600 

No budget on renewal of 
existing backlogs was available 
either from MIG or NDM 

Total spending on Maintenance to ensure New 
Backlogs (Rand'OOO) 

8710 

5451 

5234 

3476 

1500 

1500 


SANITATION BACKLOGS 








Backlog to be eliminated (No. Of Households 

Not Receiving Minimum Standard of Services) 

3523 

1000 

40 

3523 

200 

0 

Contractor appointed after the 
30 J une 2012 

Backlogs to be eliminated (% Household 
identified as backlog/ Total Households in the 

4% 



0% 
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Municipality) 









Spending on infrastructure to eliminate 

Backlogs (Rand '000) 

4441 

4441 

4009 

68100 

1065 

1065 

Connection to church sites 
and installation of toilets at 
Van Wyk's Vlel. 

REFUSE REMOVAL BACKLOGS 








Backlog to eliminate (No. Of Households not 
receiving Minimum Standard of Services) 

1400 



1400 



1400 households in rural 
areas do not have access to 
refuse removal which can be 
equated to approximately 

20% not receiving a 
minimum standard of 
service. 

Backlogs to be eliminated (% Households 
identified as backlogs/Total Households in the 
Municipality) 

20% 



20% 




Spending on new infrastructure to eliminate 
backlogs(Rand '000) 

31 350 000.00 



31 350 000.00 




Total spending on renewal of existing 
infrastructure to eliminate Backlogs (Rand 
'000) 

29 450 000.00 

3 009 600.00 

239 835.77 

29 210 164.23 

1 477 547.52 

1 447 337.52 


Total spending on infrastructure to eliminate 
Backlogs (Rand '000) 

60 800 000.00 

3 009 600.00 

239 835.77 

60 560 164.23 

1 477 547.52 

1 447 337.52 

The municipality has 
inherited a total four illegal 
landfill sites which need to 
be permitted and operated 
in accordance with minimum 
standards requirements 
guideline as set by the 
Department Of Water 

Affairs. These sites are also 
seen as a backlog in terms 
of waste management 
service. Various EIA studies 
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and site preparations need 
to be conducted which leads 
to be financial requirements 
for this function of waste 
management to be as stated 
above of which no funding is 
available to address these 
backlogs. 

Total Spending on Maintenance to ensure that 
no New Backlogs Created (Rand '000) 

1 426 010.00 + 
380 000.00 

1 426 010.00 + 

380 000.00 (vehicle 
maintenance account) 

1 397 216.76 
+ 372 845.50 
(vehicle 
maintenance 
account) 

1 600 000 + 

529 510 
(vehicle 
maintenance 
account) 

1 149 150 + 

529 510 
(vehicle 
maintenance 
account) 

1 140 865.31+ 
493 226.77 
(maintenance 
account) 




ELECTRICITY BACKLOGS(30KWH 

P/ MONTH) 








Backlogs to be eliminated (No. Of Households 
not receiving Minimum Standard of service) 

760 

680 

0 

156 

93 

93 

Only Paardeplaats and 
Emthonjeni done Madala is 
being done in 2012/2013 

Backlog to be eliminated (% households 
identified as Backlogs Total Households in the 
Municipality) 

6.839% 



0.67% 




Spending on new Infrastructure to eliminate 
backlog (Rand '000) 

10 000 

2 500 

2 500 

7 500 

694 

694 

Paardeplaats electrification, 
and medium voltage in 
Belfast 

Total spending on renewal of existing 
infrastructure to eliminate backlogs (Rand 
'000) 

30 000 

8 000 

8 000 

22 000 

694 

694 

Paardeplaats new and 
medium voltage is renewal 

Total Spending on Maintenance to ensure No. 
New Backlogs Created (Rand'OOO) 

40 000 

10 500 

10 500 

3 495 137.87 

3 495 
137.87 

2 508 685.39 


ROAD BACKLOGS 








Backlogs to be eliminated (No. Of Households 
not receiving Minimum Standard of service) 

4300 

8305 

2852 

4750 


450 


Backlog to be eliminated (% households 
identified as Backlogs Total Households in the 

38.6% 



9.5% 
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Municipality) 








Spending on new Infrastructure to eliminate 
backlogs(Rand '000) 

4300 

8305 

2852 

68 100 

6915 

6 915 

MIG is spent in terms of 
registered amount of 
projects. 

Spending on New Infrastructure to eliminate 
backlogs(Rand '000) 

4300 

8305 

2852 

68100 

6915 

6915 


Total spending on renewal of existing 
infrastructure to eliminate backlogs (Rand 
'000) 

700 

700 

698 

6745 

706 

706 

Budget adjusted to 
accommodate available 
cashflow. 

Total Spending on Maintenance to ensure no. 
New Backlogs created (Rand'OOO) 

5500 

430 

430 

5070 

700 

700 
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PROGRESS ON MIG PROJECTS 2011/2012 


It is necessary that the reader of the report understands that the Emakhazeni Local Municipality selected its projects from the Integrated Development Planning for 
the 2011/2012 financial year for implementation. 

The Municipality requested MIG in order to address the key challenges which if totally eradicated would be an achievement towards the Millennium Development 
goals for sanitation and water provision as well as halving poverty by 2014. 

The size of the Municipality limits its revenue base as collection is based on the number of households paying for basic services and property rates. Due to the small 
revenue base, the municipality depends on MIG and Nkangala District Municipality grants to fund capital projects. 


PROJECT PROGRESS REPORT 2011/2012 


Name Of The Project 

Allocation (R) 

Expenditure (R) 

Progress 

Connection of church site to 
water & sewer reticuiation in 
Siyathuthuka 

R465 749.90 

R465 749.90 

Project compieted. In liability period. 

Rehabiiitation of waste site in 

Beifast phase 1 

R164 198.76 

R133 988.76 

Completion of designs 

Paving of roads in Duiistroom 
(Ligwaiagwaia Road) 

R2 558 272.45 

R2 103 580.43 

Projects completed and in defect liability period until August 2013. 

Paving of Khayaiami street 

R 2 160 606.19 

R2 153 788.21 

Project completed and in defects liability period until june 2013 

Paving of Manzini street 

R1 021 840.41 

R1 021 840.41 

Projects 100% completed 

Paving of roads in Sakheiwe 

R2 196 380.00 

R2 196 380.00 

Project 100% completed 
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SOCIAL PARTNERS PROJECTS 


PROJECT NAME 

BUDGET 

STATUS 

Paving of roads in Emgwenya 

R3 292 571.37 by Nkomati Mine 

Project 100% Compieted 

Rehabiiitation of BP intersection in Entokozweni 

R4 000 000.00 by Assmang Chrome 

Project 100% compieted 





PROJECTS FUNDED BY NKANGALA DISTRICT MUNICIPALITY 


PROJECT NAME 

BUDGET 

STATUS 

Installation of Engineering services at Van Wyk's VIei 

R1 000 000.00 

Project 100% completed 

Installation of boreholes in rural areas 

R2 000 000.00 

Project 100% completed 

Upgrading of water treatment plant and rising main in Emgwenya 

R3 000 000.00 

Project 100% completed 

Upgrading of waste water treatment plant in Dullstroom 

R4 000 000.00 

Project standing at 55% as at 30 J une 2012 

Installation of Engineering services in Sakhelwe Ext.l phase 1 

R1 900 000.00 

Project 100% completed 

Upgrading of electrical medium voltage in Emakhazeni (Belfast) 
phase 1 

R560 000.00 

Project 100% completed 

Upgrading of Bhekumuzi Masango Drive phase 2 in Emakhazeni 

R4 000 000.00 

Project at 35% by 30 J une 2012 

Construction of a community hall in Siyathuthuka 

R5 011 418.46 

Project at 30% by 30 J une 2012 
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CONNECTION OF CHURCH SITES TO SEWER AND WATER SERVICES 
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The Department of Human Settlements supported a number of projects that saw a number of community members benefitting and their lives changed to 
be better as a result of the completed houses and family units that were occupied. 

The projects are tabulated as follows: 


PROJECT NAME 

BUDGET 

STATUS 

Construction of 40 houses at Van 

Wyk's VIei 

R1 800 000.00 

Project 100% completed 

Construction of 213 RDP houses in 

Emthonjeni 

R9 585 000.00 

Only 213 of the 255 houses were 

completed as at 30 j une 2012 

Construction of 198 RDP houses in 

Sakhelwe Ext.3 

R8 910 000.00 

Only 198 of the 200 houses were 

completed as at 30 j une 2012 

Conversion of hostels into family 

units in Emgwenya 

R41 028 552.94 

Project 100% completed 

Conversion of hostels into family 

units in Emthonjeni 

R95 000 000.00 

Project 100% completed 


Upgrading of the Bhekumuzi Masanqo Drive 




CONVERSION OF HOSTELS INTO FAMILY UNITS - EMGWENYA 
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COMMUNITY SERVICES 


SUMMARY OF PERFORMANCE HIGHLIGHTS 2011/2012 


Department of Water Affairs 2011/2012 Blue and Green Drop Assessments 

For drinking water quaiity in terms of Biue drop overaii performance from 2011 to the 2012 report a deciine from 
83, 72%, to 79,38% was disappointing to note by the municipaiity. 

Green drop assessments were however, not done during 2012 and as such the resuits of an overaii score of 70, 
2% was appiicabie as per the 2011 report. 

in the 2012 Biue Drop report, it was acknowiedged by the Department of Water Affairs that with iittie more 
effort it is possibie for the municipaiity to attain biue drop status in the water systems. The municipaiity was aiso 
commended on the reguiar submission of the monthiy water quaiity data submission to the biue drop system. 


Status of Drinking Water Quality in Emakhazeni Local Municipality during the 2011/2012 Financial 
Year 

Piease find beiow the tabies on the summary of the drinking (potabie) water quaiity as weii as the waste water 
quaiity resuits for the 2011/2012 financiai year. Comprehensive sampiing points and resuits on both drinking 
water as weii as waste water quaiity are forwarded to aii the municipai iibraries for the pubiic to access as weii 
as put up onto the emakhazeniim.co.za website under "My Water" st\ou\6 anyone be interested in viewing these 
documents. 
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ANNUAL SUMMARY OF WATER RESULTS 


EMAKHAZENI 

(BELFAST) 




WATERWORKS FINAL 

TREATED 




|ul-ll 

Aug-11 

Aug-11 

Sep-11 

Sep-11 

Oct-11 

Nov-11 

Dec- 11 

SANS 241 STANDARD 

BACTERIOLOGICAL 

29/7/2011 

11/8/2011 

31/8/2011 

15/9/2011 

27/9/2011 

25/10/2011 

28/11/2011 

19/12/2011 


Total Conform Bacteria 

0 

4 


0 


0 

0 

0 

< 10 

E.Coli 

0 

0 


0 


0 

0 

0 

0 

Heterotrophic Plate Count 

6 

5 


18 


6 

5 

3 

<1000 

Feacal Coliform 









0 

CHEMICAL 










Total Dissolved Solids 

46 

44 


46 


120 

52 

52 

< 1 200 

Suspended Solids 

<0.4 

<0.4 


<0.4 


<0.4 

<0.4 

<0.4 


Nitrate & Nitrite as N 

<0.1 

<0.1 


0.11 


<0.1 

<0.1 

<0.1 

< 11 

Chlorides as Cl 

10 

11 


8 


31 

11 

10 

<300 

Total Alkalinity as CaCOB 

13 

15 


18 


47 

23 

27 


Fluoride as F 

<0.20 

<0.20 


<0.20 


<0.20 

<0.20 

<0.20 

< 1.5 

Sulphate as S04 

9.8 

6.7 


7.3 


13.9 

4.2 

3.89 

Accute Health < 500 - Aesthetic < 250 

Total Hardness 

22 

24 


21 


62 

24 

32 


Calsium Hardness 

11 

12 


10 


28 

11 

16 


Magnesium Hardness 

11 

12 


11 


34 

13 

16 


Calsium as Ca 

4.33 

4.68 


3.85 


11.4 

4.6 

6.41 


Magnesium as Mg 

2.60 

2.82 


2.60 


8.18 

3.19 

3.84 


Sodium as Na 

5.97 

5.31 


6.06 


15.8 

6.6 

6.19 

< 200 

Potassium as K 

1.26 

1.11 


1.81 


3.52 

1.79 

1.85 


Iron as Fe 

<0.01 

<0.01 


0.04 


<0.01 

<0.01 

<0.01 

Chronic Health < 2.0 - Aesthetic < 0.3 

Manganese as Mn 

<0.01 

<0.01 


<0.01 


<0.01 

0.03 

<0.01 

Chronic Health < 0.5 - Aesthetic < 0.1 


30 


Conductivity at 25 C 

6.84 

8.06 


7.6 


20.4 

0.03 

9.01 

< 170 

pH-Vaiue at 25 C 

6.73 

7.02 


7.06 


6.96 

8.20 

7.60 

> 5.0 to < 9.7 

Turbidity as N.T.U. 

0.29 

0.27 


0.4 


0.72 

7.33 

0.41 

Operational < 1.0 - Aesthetic < 5.0 

Free Residuai Chiorine Ci2 

>1.0 

>1.0 


>1.0 


2.7 

0.4 

<1.0 


Aiuminium as Ai 

0.03 

0.03 


<0.01 


<0.01 

<0.01 

<0.01 

< 0.30 












EMAKHAZENI 

(BELFAST) 




WATERWORKS FINAL 

TREATED 




1 an-12 

Feb-12 

Mar-12 

Mar-12 

Apr-12 

May-12 

1 un-12 

BACTERIOLOGICAL 

2012/01/27 

2012/02/29 

2012/03/14 

2012/03/28 

2012/04/30 

2012/05/15 

2012/06/26 

Total Coliform Bacteria 

2 

0 


0 

0 

E.Coli 

0 

0 

0 

0 

0 

0 

0 

Heterotrophic Plate Count 

7 

10 

196 

75 

12 

16 

1 

Feacal Coliform 


0 






CHEMICAL 








Total Dissolved Solids 

108 

62 

132 


114 

126 

136 

Suspended Solids 


<0.4 

<0.1 


<0.4 

<0.4 

4.0 

Nitrate & Nitrite as N 

<0.1 

0.19 

<0.1 


<0.1 

<0.1 

0.17 

Chlorides as Cl 

28 

9.0 

27 


22 

29 

35 

Total Alkalinity as CaC03 

47.0 

30 

50 


51 

50 

47 

Fluoride as F 

0.2 

<0.20 

<0.20 


<0.20 

<0.20 

<0.20 

Sulphate as S04 

14.5 

8.6 

19.8 


11.2 

14.9 

16.1 


SANS 241 STANDARD 


< 10 

0 

<1000 

0 


< 1 200 


< 11 

<300 


< 1.5 

Accute Health < 500 - Aesthetic < 250 


31 


Total Hardness 


41 

75 


60 

62 

68 

Calsium Hardness 


20 

37 


27 

29 

33 

Magnesium Hardness 


21 

38 


33 

33 

35 

Calsium as Ca 

11.2 

8.00 

14.8 


10.7 

11.7 

13.1 

Magnesium as Mg 

7.68 

5.09 

9.31 


7.94 

7.93 

8.6 

Sodium as Na 

15.7 

2.74 

17.8 


16.6 

17.9 

19.5 

Potassium as K 

3.22 

0.35 

3.34 


3.41 

3.39 

3.85 

Iron as Fe 

<1.0 

0.01 

0.1 


0.02 

<0.01 

<0.01 

Manganese as Mn 

233 

0.01 

0.09 


<0.01 

0.02 

0.05 

Conductivity at 25 C 

19.6 

8.18 

19.4 


19.4 

20.5 

21.5 

pH-Value at 25 C 

7.6 

7.41 

7.74 


7.83 

7.62 

7.41 

Turbidity as N.T.U. 

3.3 

0.6 

1.5 


0.4 

0.4 

0.83 

Free Residual Chlorine CI2 


0.8 




0.7 

Aluminium as Al 

57.0 

0.06 

0.05 


0.14 

0.09 

0.06 














<200 


Chronic Health < 2.0 - Aesthetic < 0.3 

Chronic Health < 0.5 - Aesthetic < 0.1 

< 170 

> 5.0 to < 9.7 

Operational < 1.0 - Aesthetic < 5.0 


< 0.30 



EMAKHAZENI 

(BELFAST) 








WATERWORKS FINAL 

TREATED 








FULL CHEMICAL 

Jan-12 








27/01/2012 







Total Residual Chlorine 








Ammonia as N 

<0.20 







Cadnium as Cd 

<1.0 








SANS 241 STANDARD 


< 5 


<3 


32 


Chromium as Cr 

1.76 




Copper as Cu 

3.64 




Nickel as Ni 

4.96 




Lead as Pb 

<1.0 




Selenium as Se 

5.65 




Vanadium as V 

1.04 




Zinc as Zn 

0.17 




Cobalt as Co 

<1.0 




Arsenic as As 

3.37 




Mercury as Hg 

<1.0 




Cyanide as CN 

<10 




Colour as Pt-CO 

<5.0 




Odour 

Inoffensive 




Taste 

1 noffensive 




Antimony as Sb 

10.4 




Phenolic Compounds 

<0.005 




Organic Carbon (TOC) 

7.07 




Bromoform 

<5 




Chloroform 

128.23 




Bromodichloromethane 

16.33 




Dibromochloromethane 

<5 




Trichloroethylene 

<5 







EMAKHAZENI 

(BELFAST) 




BELFAST RESERVOIR 


(OLD) 


Jul-11 

Aug-11 

Aug-11 

Sep-11 

Sep-11 

Oct-11 

Nov-11 

Dec- 11 

SANS 241 STANDARD 

BACTERIOLOGICAL 

29/7/2011 

12/8/2011 

31/8/2011 

15/9/2011 

27/9/2011 

25/10/2011 

28/11/2011 

19/12/2011 


Total Conform Bacteria 

0 

0 


0 


0 

0 

0 

< 10 

E.Coli 

0 

0 


0 


0 

0 

0 

0 

Heterotrophic Plate Count 

11 

4 


18 


179 

4 

1 

<1000 

Feacal Coliform 









0 

CHEMICAL 










Nitrate & Nitrite as N 

<0.1 

<0.1 


<0.1 


<0.1 

<0.1 

<0.1 

< 11 

Conductivity at 25 C 

9.1 

8.75 


7.55 


20.1 

8.7 

17.0 

< 170 

pH-Value at 25 C 

7.08 

7.03 


7.05 


7.33 

7.25 

7.65 

> 5.0 to < 9.7 

Turbidity as N.T.U. 

1.50 

1.7 


0.33 


0.57 

0.31 

0.89 

Operational < 1.0 - Aesthetic < 5.0 

Free Residual Chlorine CI2 

0.3 

0.7 


0.2 


>1.0 

0.3 

0.3 

< 5 


EMAKHAZENI 

(BELFAST) 




BELFAST RESERVOIR 


(OLD) 


Jan-12 

Feb-12 

Mar-12 

Mar-12 

Apr-12 

May-12 

Jun-12 


SANS 241 STANDARD 

BACTERIOLOGICAL 

25/01/2012 

2012/02/28 

2012/03/14 

2012/03/28 

2012/04/30 

2012/05/15 

2012/06/26 



Total Coliform Bacteria 

0 





0 

0 


< 10 

E.Coli 

0 

0 

0 

0 

0 

0 

0 


0 

Heterotrophic Plate Count 

13 

163 

164 

204 

459 

11 

0 


<1000 

Feacal Coliform 









0 

CHEMICAL 











34 


Nitrate & Nitrite as N 

<0.1 

0.21 

<0.1 


<0.1 

<0.1 

0.11 


< 11 

Conductivity at 25 C 

19 

12.3 

19 


19.7 

20.7 

21.8 


< 170 

pH-Vaiue at 25 C 

7.28 

7.48 

7.74 


7.78 

7.53 

7.34 


> 5.0 to < 9.7 

Turbidity as N.T.U. 


0.6 

1.6 


0.33 

0.53 

1.30 


Operational < 1.0 - Aesthetic < 5.0 

Free Residuai Chiorine Ci2 



< 5 


EMAKHAZENI 

(BELFAST) 




BELFAST RESERVOIR 


(NEW) 


Jui-11 

Auq-ll 

Auq-ll 

Sep-11 

Sep-11 

Oct-11 

Nov-11 

Dec- 11 

SANS 241 STANDARD 

BACTERIOLOGICAL 

29/7/2011 

12/8/2011 

31/8/2011 

15/9/2011 

27/9/2011 

25/10/2011 

28/11/2011 

19/12/2011 


Totai Coiiform Bacteria 

No 

Sampiing 
DUE TO 

No 

Access 

0 

0 

0 


0 

0 

0 

< 10 

E.Coii 

0 

0 


0 

0 

0 

0 

Heterotrophic Piate Count 

4 

7 

19 


3 

4 

2 

<1000 

Feacai Coiiform 








0 

CHEMICAL 










Nitrate & Nitrite as N 


<0.1 


0.17 


<0.1 

<0.1 

<0.1 

< 11 

Conductivity at 25 C 


7.78 


7.65 


20.4 

8.5 

17.0 

< 170 

pH-Vaiue at 25 C 


7.05 


7.11 


7.3 

7.42 

7.55 

> 5.0 to < 9.7 

Turbidity as N.T.U. 


0.47 


0.43 


0.47 

0.50 

0.46 

Operational < 1.0 - Aesthetic < 5.0 

Free Residuai Chiorine Ci2 


0.9 


0.4 


0.6 

<0.1 

0.2 

< 5 


35 


EMAKHAZENI 

(BELFAST) 




BELFAST RESERVOIR 


(NEW) 


Jan-12 

Feb-12 

Mar-12 

Mar-12 

Apr-12 

May-12 

J un-12 


SANS 241 STANDARD 

BACTERIOLOGICAL 

25/01/2012 

2012/02/28 

2012/03/14 

2012/03/28 

2012/04/30 

2012/05/15 

2012/06/26 



Total Conform Bacteria 

0 

1 


0 


0 

1 


< 10 

E.Coli 

0 

0 

0 

0 

0 

0 

0 


0 

Heterotrophic Plate Count 

10 

14 

226 

9 

72 

318 

2 


<1000 

Feacal Coliform 









0 

CHEMICAL 










Nitrate & Nitrite as N 

<0.1 

0.15 

<0.1 


<0.1 

<0.1 

0.11 


< 11 

Conductivity at 25 C 

19.2 

12.4 

19.4 


19.7 

20.6 

21.6 


< 170 

pH-Value at 25 C 

7.47 

7.48 

7.73 


7.81 

7.53 

7.43 


> 5.0 to < 9.7 

Turbidity as N.T.U. 

4.5 

2.5 

1.7 


0.3 

0.38 

0.38 


Operational < 1.0 - Aesthetic < 5.0 

Free Residual Chlorine CI2 




0.3 

0.3 


< 5 











EMAKHAZENI 

(BELFAST) 




SIYATHUTHUKA RESERVOIR 




Jul-11 

Aug-11 

Aug-11 

Sep-11 

Sep-11 

Oct-11 

Nov-11 

Dec- 11 

SANS 241 STANDARD 

BACTERIOLOGICAL 

29/7/2011 

11/8/2011 

31/8/2011 

15/9/2011 

27/9/2011 

25/10/2011 

28/11/2011 

19/12/2011 


Total Coliform Bacteria 

0 



0 


0 

0 

0 

< 10 

E.Coli 

0 

0 


0 


0 

0 

0 

0 

Heterotrophic Plate Count 

4 

11 


34 


7 

3 

2 

<1000 


36 


Feacal Coliform 









0 

CHEMICAL 










Nitrate & Nitrite as N 

<0.1 

<0.1 


0.14 


<0.1 

<0.1 

<0.1 

< 11 

Conductivity at 25 C 

12.1 

9.62 


7.6 


20.4 

8.43 

9.43 

< 170 

pFI-Vaiue at 25 C 

7.12 

7.06 


7.03 


7.05 

7.33 

7.49 

> 5.0 to < 9.7 

Turbidity as N.T.U. 

0.39 

0.52 


0.2 


0.54 

0.30 

0.24 

Operational < 1.0 - Aesthetic < 5.0 

Free Residuai Chiorine Ci2 

0.4 

>1.0 


0.6 


0.9 

0.3 

>1.0 

< 5 


EMAKHAZENI 

(BELFAST) 




SIYATHUTHUKA RESERVOIR 




Jan-12 

Feb-12 

Mar-12 

Mar-12 

Apr-12 

May-12 

Jun-12 


SANS 241 STANDARD 

BACTERIOLOGICAL 

25/01/2012 

2012/02/28 

2012/03/14 

2012/03/28 

2012/04/30 

2012/05/15 

2012/06/26 



Totai Coiiform Bacteria 

0 

0 


1 


0 

0 


< 10 

E.Coii 

0 

0 


0 


0 

0 


0 

Heterotrophic Piate Count 

12 

7 


26 

403 

184 

2 


<1000 

Feacai Coiiform 









0 

CHEMICAL 










Nitrate & Nitrite as N 

<0.1 

0.22 

<0.1 


<0.1 

<0.1 

<0.1 


< 11 

Conductivity at 25 C 

18.2 

14.4 

20.5 


19.5 

20.8 

21.4 


< 170 

pH-Vaiue at 25 C 

7.54 

7.6 

7.86 


7.64 

7.52 

7.41 


> 5.0 to < 9.7 

Turbidity as N.T.U. 

0.76 

0.57 

0.66 


0.38 

1.0 

0.71 


Operational < 1.0 - Aesthetic < 5.0 

Free 


0.3 

0.3 


< 5 


37 


EMAKHAZENI 

(BELFAST) 










SI YATHUTHUKA CLINIC 











Jul-11 

Auq-11 

Auq-11 

Sep-11 

Sep-11 

Oct-11 

Nov-11 

Dec- 11 

SANS 241 STANDARD 

BACTERIOLOGICAL 

29/7/2011 

11/8/2011 

31/8/2011 

15/9/2011 

27/9/2011 

25/10/2011 

28/11/2011 

19/12/2011 


Total Conform Bacteria 

0 

0 


1 


0 

0 

21 

< 10 

E.Coli 

0 

0 


0 


0 

0 

0 

0 

Heterotrophic Plate Count 

18 

5 


13 


8 

5 

3 

<1000 

Feacal Coliform 









0 











SIYATHUTHUKA CLINIC 











Jan-12 

Feb-12 

Mar-12 

Mar-12 

Apr-12 

May-12 

Jun-12 


SANS 241 STANDARD 

BACTERIOLOGICAL 

25/01/2012 

2012/02/28 

2012/03/14 

2012/03/28 

2012/04/30 

2012/05/15 

2012/06/26 



Total Coliform Bacteria 

0 

0 




0 

0 


< 10 

E.Coli 

0 

0 


0 

0 

0 

0 


0 

Fleterotrophic Plate Count 

18 

41 

125 

51 

135 

7 

3 


<1000 

Feacal Coliform 









0 

EMAKHAZENI 

(BELFAST) 










STAND 1848 EXT 3 











Jul-11 

Aug-11 

Aug-11 

Sep-11 

Sep-11 

Oct-11 

Nov-11 

Dec- 11 

SANS 241 STANDARD 

BACTERIOLOGICAL 

29/7/2011 

11/8/2011 

31/8/2011 

15/9/2011 

27/9/2011 

25/11/2011 

28/11/2011 

19/12/2011 


Total Coliform Bacteria 

0 

0 


0 


0 

0 

0 

< 10 

E.Coli 

0 

0 


0 


0 

0 

0 

0 

Fleterotrophic Plate Count 

17 

4 


99 


7 

5 

8 

<1000 


38 


Feacal Coliform 


STAND 1848 EXT 3 





Jan-12 

Feb-12 

Mar-12 

Mar-12 

Apr-12 

May-12 

J un-12 


SANS 241 STANDARD 

BACTERIOLOGICAL 

25/01/2012 

2012/02/28 

2012/03/14 

2012/03/28 

2012/04/30 

2012/05/15 

2012/06/26 



Total Coliform Bacteria 

0 




1 

0 


< 10 

E.Coli 

0 

0 

0 

0 


0 

0 


0 

Fleterotrophic Plate Count 

19 

46 

407 

134 


25 

2 


<1000 

Feacal Coliform 









0 

EMAKHAZENI 

(BELFAST) 




THUTHUKANI GENERAL 

DEALER 




Jul-11 

Aug-11 

Aug-11 

Sep-11 

Sep-11 

Oct-11 

Nov-11 

Dec- 11 

SANS 241 STANDARD 

BACTERIOLOGICAL 

29/7/2011 

11/8/2011 

31/8/2011 

15/9/2011 

27/9/2011 

25/10/2011 

28/11/2011 

19/12/2011 


Total Coliform Bacteria 

0 


0 

0 


0 

0 

0 

< 10 

E.Coli 

0 


0 

0 


0 

0 

0 

0 

Fleterotrophic Plate Count 

3 


6 

23 


6 

6 

9 

<1000 

Feacal Coliform 









0 


THUTHUKANI GENERAL 

DEALER 





Jan-12 

Feb-12 

Mar-12 

Mar-12 

Apr-12 

May-12 

J un-12 


SANS 241 STANDARD 

BACTERIOLOGICAL 

25/01/2012 

2012/02/28 

2012/03/14 

2012/03/28 

2012/04/30 

2012/05/15 

2012/06/26 



Total Coliform Bacteria 

0 

0 


2 


0 

4 


< 10 

E.Coli 

0 

0 


0 


0 

0 


0 

Fleterotrophic Plate Count 

60 

21 

164 

61 

113 

12 

5 


<1000 


39 


Feacal Coliform 


EMAKHAZENI 

(BELFAST) 




BOTTOM END LIQUOR STORE 




Jul-11 

Aug-11 

Aug-11 

Sep-11 

Sep-11 

Oct-11 

Nov-11 

Dec- 11 

SANS 241 STANDARD 

BACTERIOLOGICAL 

29/7/2011 

12/8/2011 

31/8/2011 

15/9/2011 

27/9/2011 

25/10/2011 

28/11/2011 

19/12/2011 


Total Coliform Bacteria 



0 

0 


0 

0 

0 

< 10 

E.Coli 

0 

0 

0 

0 


0 

0 

0 

0 

Fleterotrophic Plate Count 

11 

14 

4 

10 


14 

3 

1 

<1000 

Feacal Coliform 









0 


BOTTOM END LIQUOR STORE 





|an-12 

Feb-12 

Mar-12 

Mar-12 

Apr-12 

Mav-12 

Jun-12 


SANS 241 STANDARD 

BACTERIOLOGICAL 

25/01/2012 

2012/02/28 

2012/03/14 

2012/03/28 

2012/04/30 

2012/05/15 

2012/06/26 



Total Coliform Bacteria 

0 

0 




0 

0 


< 10 

E.Coli 

0 

0 

0 

0 

0 

0 

0 


0 

Fleterotrophic Plate Count 

13 

26 

175 

101 

196 

9 

0 


<1000 

Feacal Coliform 









0 

EMAKHAZENI 

(BELFAST) 




H A GROVE HOSPITAL 




Jul-11 

Aug-11 

Aug-11 

Sep-11 

Sep-11 

Oct-11 

Nov-11 

Dec- 11 

SANS 241 STANDARD 

BACTERIOLOGICAL 

29/7/2011 

12/8/2011 

31/8/2011 

15/9/2011 

27/9/2011 

25/10/2011 

28/11/2011 

19/12/2011 


Total Coliform Bacteria 


0 


0 


0 

0 

0 

< 10 

E.Coli 


0 


0 


0 

0 

0 

0 

Fleterotrophic Plate Count 


16 


1070 


3 

25 

27 

<1000 


40 


Feacal Coliform 0 


H A GROVE HOSPITAL 





Jan-12 

Feb-12 

Mar-12 

Mar-12 

Apr-12 

May-12 

J un-12 


SANS 241 STANDARD 

BACTERIOLOGICAL 

25/01/2012 

2012/02/28 

2012/03/14 

2012/03/28 

2012/04/30 

2012/05/15 

2012/06/26 



Total Coliform Bacteria 

0 



8 


0 

0 


< 10 

E.Coli 

0 

0 

0 

0 

0 

0 

0 


0 

Fleterotrophic Plate Count 

5 

19 

120 

26 

307 

21 

0 


<1000 

Feacal Coliform 









0 


EMAKHAZENI 

(BELFAST) 




BELFAST OLD AGE HOME 




Jul-11 

Aug-11 

Aug-11 

Sep-11 

Sep-11 

Oct-11 

Nov-11 

Dec- 11 

SANS 241 STANDARD 

BACTERIOLOGICAL 

29/7/2011 

12/8/2011 

31/8/2011 

15/9/2011 

27/9/2011 

25/10/2011 

28/11/2011 

19/12/2011 


Total Coliform Bacteria 



0 

0 


0 

0 

0 

< 10 

E.Coli 

0 

0 

0 

0 


0 

0 

0 

0 

Fleterotrophic Plate Count 

26 

4 

9 

183 


13 

5 

14 

<1000 

Feacal Coliform 









0 


BELFAST OLD AGE HOME 





1 an-12 

Feb-12 

Mar- 12 

Mar-12 

Apr-12 

Mav-12 

1 un-12 


SANS 241 STANDARD 

BACTERIOLOGICAL 

25/01/2012 

2012/02/28 

2012/03/14 

2012/03/28 

2012/04/30 

2012/05/15 

2012/06/26 



Total Coliform Bacteria 

0 

0 




0 

0 


< 10 

E.Coli 

0 

0 

0 

0 

0 

0 

0 


0 

Fleterotrophic Plate Count 

22 

11 

115 

36 

239 

10 

0 


<1000 

Feacal Coliform 









0 


41 


DULLSTROOM 











WATERWORKS FINAL 

TREATED 











Jul-11 

Aug-11 

Aug-11 

Sep-11 

Sep-11 

Oct-11 

Npv-ll 

Npv-ll 

Dec-11 

SANS 241 STANDARD 

BACTERIOLOGICAL 

29/7/2011 

11/8/2011 

31/8/2011 

15/9/2011 

27/9/2011 

25/10/2011 

9/11/2011 

28/11/2011 

19/12/2011 


Total Conform Bacteria 

0 

0 


0 

0 


0 

< 10 

E.Coli 

0 

0 


0 

0 

0 

0 


0 

0 

Heterotrophic Plate Count 

25 

5 


252 

7 

7 

19 


6 

<1000 

Feacal Coliform 










0 

CHEMICAL 











Total Dissolved Solids 

50 

32 


42 


60 

52 


52 

< 1 200 

Suspended Solids 

5.6 

3.2 


1.2 


<0.4 

0.8 


<0.4 


Nitrate & Nitrite as N 

<0.1 

<0.1 


0.13 


<0.1 

<0.1 


<0.1 

< 11 

Chlorides as Cl 

9.0 

4.0 


8.0 


6.0 

6.0 


6.0 

<300 

Total Alkalinity as CaCOB 

18 

17 


19 


36 

36 


36 


Fluoride as F 

<0.20 

<0.20 


<0.20 


<0.20 

<0.20 


<0.20 

< 1.5 

Sulphate as S04 

6.8 

4.2 


2.26 


5.00 

2.17 


4.30 

Accute Health < 500 - Aesthetic < 

250 

Total Hardness 

21 

12 


20 


35 

30 


33 


Calsium Hardness 

10 

6 


8 


24 

21 


21 


Magnesium Hardness 

11 

6 


12 


11 

9 


12 


Calsium as Ca 

4.17 

2.46 


3.28 


9.63 

8.54 


8.53 


Magnesium as Mg 

2.57 

1.57 


2.89 


2.75 

2.18 


2.93 


Sodium as Na 

7.54 

4.81 


6.05 


5.32 

5.30 


4.59 

< 200 

Potassium as K 

1.07 

0.6 


1.28 


1.38 

1.49 


0.66 


Iron as Fe 

0.08 

0.07 


0.22 


<0.01 

<0.01 


<0.01 

Chronic Health < 2.0 - Aesthetic < 

0.3 


42 


Manganese as Mn 

0.01 

<0.01 


0.03 


<0.01 

0.01 


<0.01 

Chronic Health < 0.5 - Aesthetic < 

0.1 

Conductivity at 25 C 

5.04 

4.78 


5.52 


9.87 

8.42 


8.00 

< 170 

pH-Vaiue at 25 C 

6.8 

7.14 


7.22 


10.0 

9.34 


9.11 

> 5.0 to < 9.7 

Turbidity as N.T.U. 

1.90 

0.85 


1.6 


0.36 

0.51 


0.55 

Operational < 1.0 - Aesthetic < 5.0 

Free Residuai Chiorine Ci2 

0.8 

2.8 


1.0 



0.6 


1.1 


Aiuminium as Ai 

0.38 

0.1 


0.06 


0.1 

0.08 


0.08 

<0.30 













DULLSTROOM 











WATERWORKS FINAL 

TREATED 











1 an-12 

Feb-12 

Mar-12 

Apr-12 

May- 12 

1 un-12 




SANS 241 STANDARD 

BACTERIOLOGICAL 

2012/01/27 

2012/02/28 

2012/03/28 

2012/04/30 

2012/05/23 

2012/06/26 





Total Coliform Bacteria 

0 

0 

0 

0 

0 

0 




< 10 

E.Coli 

0 

0 

0 

0 

0 

0 




0 

Heterotrophic Plate Count 

10 

7 

73 

42 

896 

2 




<1000 

Feacal Coliform 


0 








0 

CHEMICAL 











Total Dissolved Solids 

52 

64 

40 

46 

54 

52 




< 1 200 

Suspended Solids 


<0.4 

<0.4 

<0.4 

<0.4 

<0.4 





Nitrate & Nitrite as N 

<0.1 

0.22 

<0.1 

<0.1 

<0.1 

<0.1 




< 11 

Chlorides as Cl 

7.0 

6.0 

5.0 

5.7 

5.9 

7.6 




<300 

Total Alkalinity as CaC03 

34 

36 

25 

27 

38 

32 





Fluoride as F 

<0.20 

<0.20 

<0.20 

<0.20 

<0.20 

<0.20 




< 1.5 

Sulphate as S04 

3.46 

6.7 

2.92 

2.4 

2.48 

2.00 




Accute Health < 500 - Aesthetic < 

250 


43 


Total Hardness 


40 

26 

29 

35 

34 





Calsium Hardness 


31 

17 

20 

27 

24 





Magnesium Hardness 


9 

9 

9 

8 

10 





Calsium as Ca 

10.7 

12.6 

6.68 

8.15 

10.8 

9.7 





Magnesium as Mg 

2.14 

2.3 

2.09 

2.24 

1.95 

2.4 





Sodium as Na 

5.28 

2.27 

4.48 

4.31 

4.41 

5.33 




< 200 

Potassium as K 

0.56 

0.23 

0.55 

0.76 

0.77 

0.89 





Iron as Fe 

15 

0.03 

<0.01 

0.1 

0.47 

<0.01 




Chronic Health < 2.0 - Aesthetic < 

0.3 

Manganese as Mn 

6 

<0.01 

<0.01 

<0.01 

<0.01 

0.04 




Chronic Health < 0.5 - Aesthetic < 

0.1 

Conductivity at 25 C 

8.2 

8.65 

8.46 

7.20 

10.0 

11.1 




< 170 

pH-Value at 25 C 

9.48 


8.13 

8.74 






> 5.0 to < 9.7 

Turbidity as N.T.U. 

0.4 

0.4 

0.4 

0.50 

1.2 

0.29 




Operational < 1.0 - Aesthetic < 5.0 

Free Residual Chlorine CI2 


0.6 

0.7 

0.3 

1.4 

1.00 





Aluminium as Al 

242 

0.29 

0.10 

0.18 

0.13 

0.13 




<0.30 













DULLSTROOM 









WATERWORKS FI MALTREATED 








FULL CHEMICAL 

Jan-12 









SANS 241 STANDARD 


2012/01/27 










Total Residual Chlorine 










<5 

Ammonia as N 

<0.20 










Cadnium as Cd 

<1.0 









<3 

Chromium as Cr 

1.57 









<50 

Cooper as Cu 

2.19 









< 2000 


44 


Nickel as Ni 

4.46 









<70 

Lead as Pb 

<1.0 









< 10 

Selenium as Se 

4.86 









< 10 

Vanadium as V 

1.29 









< 200 

Zinc as Zn 

0.02 









<5 

Cobalt as Co 

<1.0 









<500 

Arsenic as As 

2.25 









< 10 

Mercury as Hg 

<1.0 









<6 

Cyanide as CN 

<10 









<70 

Colour as Pt-CO 

<5.0 










Odour 

Inoffensive 









Inoffensive 

Taste 

Inoffensive 









Inoffensive 

Antimony as Sb 

8.59 









< 20 

Phenolic Compounds 

0.005 









<0.01 

Organic Carbon (TOC) 

2.85 









< 10 

Bromoform 

<5 









<0.1 

Chloroform 

61.23 









<0.3 

Bromodichloromethane 

<5 









<0.06 

Dibromochloromethane 

<5 









<0.1 

Trichloroethylene 

<5 











45 


DULLSTROOM 









DULLSTROOM RESERVOIR 









|ul-ll 

Auq-11 

Auq-11 

Sep-11 

Sep-11 

Oct-11 

Nov-11 

Nov-11 

Dec-11 

SANS 241 STANDARD 

BACTERIOLOGICAL 

29/7/2011 

11/8/2011 

31/8/2011 

15/9/2011 

27/9/2011 

25/10/2011 

9/11/2011 

28/11/2011 

19/12/2011 


Total Conform Bacteria 

1 

0 


0 


1 

0 


0 

< 10 

E.Coli 

0 

0 


0 


0 

0 


0 

0 

Heterotrophic Plate Count 

11 

12 


8 


14 

12 


6 

<1000 

Feacal Conform 










0 

CHEMICAL 











Nitrate & Nitrite as N 

<0.1 

<0.1 


0.1 


<0.1 

<0.1 


<0.1 

< 11 

Conductivity at 25 C 

4.93 

4.87 


5.63 


9.47 

8.84 


8.39 

< 170 

pFI-Value at 25 C 

6.89 

7.22 


7.32 


9.80 

9.55 


9.38 

> 5.0 to < 9.7 

Turbidity as N.T.U. 

2.40 

2.1 


0.87 


0.59 

0.58 


0.53 

Operational < 1.0 - Aesthetic < 5.0 

Free Residual Chlorine CI2 

0.8 

1.8 


0.1 



DULLSTROOM 









DULLSTROOM RESERVOIR 









Jan-12 

Feb-12 

Mar-12 

Apr-12 

May- 12 

J un-12 




SANS 241 STANDARD 

BACTERIOLOGICAL 

2012/01/27 

2012/02/28 

2012/03/28 

2012/04/30 

2012/05/23 

2012/06/26 





Total Conform Bacteria 


8 

1 

0 

0 

0 




< 10 

E.Coli 

0 

0 

0 

0 

0 

0 




0 

Heterotrophic Plate Count 

3 

16 

14 

101 

810 

5 




<1000 

Feacal Coliform 










0 

CHEMICAL 











Nitrate & Nitrite as N 

<0.1 

0.2 

<0.1 

<0.1 

<0.1 

<0.1 




< 11 
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Conductivity at 25 C 

8.03 

7.86 

8.92 

8.04 

11.9 

10.0 




< 170 

pH-Vaiue at 25 C 

9.64 

9.16 

9.20 

9.06 

9.5 

9.50 




> 5.0 to < 9.7 

Turbidity as N.T.U. 

0.6 

0.7 

0.44 

0.5 

1.00 

0.41 




Operational < 1.0 - Aesthetic < 5.0 

Free Residuai Chiorine Ci2 

0.7 



0.3 

1.2 

0.3 




<5 


DULLSTROOM 









SAKHELWE RESERVOIR 









Jui-11 

Aug-11 

Aug-11 

Sep-11 

Sep-11 

Oct-11 

Nov-11 

Nov-11 

Dec-11 

SANS 241 STANDARD 

BACTERIOLOGICAL 

29/7/2011 

11/8/2011 

31/8/2011 

15/9/2011 

27/9/2011 

25/10/2011 

9/11/2011 

28/11/2011 

19/12/2011 


Totai Coiiform Bacteria 

2 

0 


0 


0 

0 


0 

< 10 

E.Coii 

0 

0 


0 


0 

0 


0 

0 

Heterotrophic Piate Count 

722 

34 


16 


7 

19 


2 

<1000 

Feacai Coiiform 










0 

CHEMICAL 











Nitrate & Nitrite as N 

<0.1 

<0.1 


0.11 


0.16 

<0.1 


0.10 

< 11 

Conductivity at 25 C 

5.03 

4.84 


5.76 


9.35 

8.41 


8.01 

< 170 

pH-Vaiue at 25 C 

6.89 

7.26 


7.21 


9.82 

9.43 


9.17 

> 5.0 to < 9.7 

Turbidity as N.T.U. 

2.10 

0.5 


2.6 


0.44 

0.52 


0.42 

Operational < 1.0 - Aesthetic < 5.0 

Free Residuai Chiorine Ci2 

0.3 

1.8 


0.2 
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DULLSTROOM 









SAKHELWE RESERVOIR 









Jan-12 

Feb-12 

Mar-12 

Apr-12 

May- 12 

Jun-12 




SANS 241 STANDARD 

BACTERIOLOGICAL 

2012/01/27 

2012/02/28 

2012/03/28 

2012/04/30 

2012/05/23 

2012/06/26 





Total Conform Bacteria 

0 

0 

0 

0 

0 

0 




< 10 

E.Coli 

0 

0 

0 

0 

0 

0 




0 

Heterotrophic Plate Count 

5 

9 

113 

197 

929 

82 




<1000 

Feacal Conform 










0 

CHEMICAL 











Nitrate & Nitrite as N 

<0.1 

0.19 

<0.1 

<0.1 

<0.1 

<0.1 




< 11 

Conductivity at 25 C 

7.99 

8.93 

9.82 

8.00 

10.1 

9.84 




< 170 

pFI-Value at 25 C 

9.53 

9.85 

9.07 

9.21 

9.56 

9.39 




> 5.0 to < 9.7 

Turbidity as N.T.U. 

0.4 

0.3 

0.82 

0.71 

1.2 

0.6 




Operational < 1.0 - Aesthetic < 5.0 

Free Residual Chlorine CI2 

0.6 

0.5 

0.1 

0.3 

0.8 

0.3 




<5 


DULLSTROOM 









SAKHELWE CLINIC 










Jul-11 

Aug-11 

Aug-11 

Sep-11 

Sep-11 

Oct-11 

Nov-11 

Nov-11 

Dec-11 

SANS 241 STANDARD 

BACTERIOLOGICAL 

29/7/2011 

11/8/2011 

31/8/2011 

15/9/2011 

27/9/2011 

25/10/2011 

9/11/2011 

28/11/2011 

19/12/2011 


Total Conform Bacteria 

0 

0 


10 


0 

0 



< 10 

E.Coli 

0 

0 


0 


0 

0 



0 

Heterotrophic Plate Count 

29 

9 


49 


8 

300 



<1000 

Feacal Coliform 










0 


48 



SAKHELWE CLINIC 










Jan-12 

Feb-12 

Mar-12 

Apr-12 

May- 12 

Jun-12 




SANS 241 STANDARD 

BACTERIOLOGICAL 

2012/01/27 

2012/02/28 

2012/03/28 

2012/04/30 

2012/05/23 

2012/06/26 





Total Conform Bacteria 

0 

0 

5 

0 

0 

0 




< 10 

E.Coli 

0 

0 

0 

0 

0 

0 




0 

Heterotrophic Plate Count 

16 

15 

93 

51 

707 

22 




<1000 

Feacal Coliform 










0 


DULLSTROOM 









SAKHELWE HOSPICE 










|ul-ll 

Auq-11 

Auq-11 

Sep-11 

Sep-11 

Oct-11 

Nov-11 

Nov-11 

Dec-11 

SANS 241 STANDARD 

BACTERIOLOGICAL 

29/7/2011 

11/8/2011 

31/8/2011 

15/9/2011 

27/9/2011 

25/10/2011 

9/11/2011 

28/11/2011 

19/12/2011 


Total Coliform Bacteria 

0 

0 


0 


0 

0 


0 

< 10 

E.Coli 

0 

0 


0 


0 

0 


0 

0 

Heterotrophic Plate Count 

39 

12 


5 


15 

91 


22 

<1000 

Feacal Coliform 










0 


SAKHELWE HOSPICE 










J an-12 

Feb-12 

Mar-12 

Apr-12 

May- 12 

J un-12 




SANS 241 STANDARD 

BACTERIOLOGICAL 

2012/01/27 

2012/02/28 

2012/03/28 

2012/04/30 

2012/05/23 

2012/06/26 





Total Coliform Bacteria 

0 

0 

0 

0 

0 

0 




< 10 

E.Coli 

0 

0 

0 

0 

0 

0 




0 

Heterotrophic Plate Count 

41 

11 

11 

23 

767 

8 




<1000 

Feacal Coliform 










0 

DULLSTROOM 
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SAKHELWE COMMUNITY CRES 

HE 










Jul-ll 

Aug-11 

Aug-11 

Sep-11 

Sep-11 

Oct-11 

Nov-11 

Nov-11 

Dec-11 

SANS 241 STANDARD 

BACTERIOLOGICAL 

29/7/2011 

11/8/2011 

31/8/2011 

15/9/2011 

27/9/2011 

25/10/2011 

9/11/2011 

28/11/2011 

19/12/2011 


Total Conform Bacteria 

0 

0 


2 


0 

0 


0 

< 10 

E.Coli 

0 

0 


0 


0 

0 


0 

0 

Heterotrophic Plate Count 

213 

12 


92 


8 

59 


224 

<1000 

Feacal Coliform 










0 


SAKHELWE COMMUNITY CRES 

HE 










Jan-12 

Feb-12 

Mar-12 

Apr-12 

May- 12 

Jun-12 




SANS 241 STANDARD 

BACTERIOLOGICAL 

2012/01/27 

2012/02/28 

2012/03/28 

2012/04/30 

2012/05/23 

2012/06/26 





Total Coliform Bacteria 

0 

2 

0 

0 

0 

0 




< 10 

E.Coli 

0 

0 

0 

0 

0 

0 




0 

Heterotrophic Plate Count 

3 

9 

11 

41 

1000 

8 




<1000 

Feacal Coliform 










0 


DULLSTROOM 









MUNICIPAL OFFICES 










Jul-ll 

Aug-11 

Aug-11 

Sep-11 

Sep-11 

Oct-11 

Nov-11 

Nov-11 

Dec-11 

SANS 241 STANDARD 

BACTERIOLOGICAL 

29/7/2011 

11/8/2011 

31/8/2011 

15/9/2011 

27/9/2011 

25/10/2011 

9/11/2011 

28/11/2011 

19/12/2011 


Total Coliform Bacteria 

0 

0 


4 


0 

0 


0 

< 10 

E.Coli 

0 

0 


0 


0 

0 


0 

0 

Heterotrophic Plate Count 

182 

12 


6 


354 

104 


14 

<1000 

Feacal Coliform 










0 


MUNICIPAL OFFICES 










Jan-12 

Feb-12 

Mar-12 

Apr-12 

May- 12 

Jun-12 




SANS 241 STANDARD 


50 


BACTERIOLOGICAL 

2012/01/27 

2012/02/28 

2012/03/28 

2012/04/30 

2012/05/23 

2012/06/26 





Total Conform Bacteria 

5 

0 

0 

0 

0 

0 




< 10 

E.Coli 

0 

0 

0 

0 

0 

0 




0 

Heterotrophic Plate Count 

12 

15 

23 

75 

565 

2 




<1000 

Feacal Coliform 










0 

DULLSTROOM 









GREEN ELEPHANT 










Jul-11 

Aug-11 

Aug-11 

Sep-11 

Sep-11 

Oct-11 

Nov-11 

Nov-11 

Dec-11 

SANS 241 STANDARD 

BACTERIOLOGICAL 

29/7/2011 

11/8/2011 

31/8/2011 

15/9/2011 

27/9/2011 

25/10/2011 

9/11/2011 

28/11/2011 

19/12/2011 


Total Coliform Bacteria 

0 

0 


0 


0 




< 10 

E.Coli 

0 

0 


0 


0 

0 

0 

0 

0 

Fleterotrophic Plate Count 

15 

20 


27 


115 

410 

200 

925 

<1000 

Feacal Coliform 










0 


GREEN ELEPHANT 










1 an-12 

Feb-12 

Mar-12 

Apr-12 

May- 12 

1 un-12 




SANS 241 STANDARD 

BACTERIOLOGICAL 

2012/01/27 

2012/02/28 

2012/03/28 

2012/04/30 

2012/05/23 

2012/06/26 





Total Coliform Bacteria 

0 

1 

0 

0 

3 

0 




< 10 

E.Coli 

0 

0 

0 

0 

0 

0 




0 

Fleterotrophic Plate Count 

12 

17 

13 

69 

738 

2 




<1000 

Feacal Coliform 










0 


DULLSTROOM 









SA EPILEPSY CENTRE 










Jul-11 

Aug-11 

Aug-11 

Sep-11 

Sep-11 

Oct-11 

Nov-11 

Nov-11 

Dec-11 

SANS 241 STANDARD 

BACTERIOLOGICAL 

29/7/2011 

11/8/2011 

31/8/2011 

15/9/2011 

27/9/2011 

25/10/2011 

9/11/2011 

28/11/2011 

19/12/2011 


Total Coliform Bacteria 

0 

0 


0 



0 

< 10 


51 


E.Coli 

0 

0 


0 


0 

0 


0 

0 

Heterotrophic Plate Count 

26 

16 


23 


93 

66 


444 

<1000 

Feacal Coliform 










0 


SA EPILEPSY CENTRE 










Jan-12 

Feb-12 

Mar-12 

Apr-12 

May- 12 

Jun-12 




SANS 241 STANDARD 

BACTERIOLOGICAL 

2012/01/27 

2012/02/28 

2012/03/28 

2012/04/30 

2012/05/23 

2012/06/26 





Total Conform Bacteria 

0 

6 

0 

0 

0 

0 




< 10 

E.Coll 

0 

0 

0 

0 

0 

0 




0 

Heterotrophic Plate Count 

7 

15 

10 

32 

597 

13 




<1000 

Feacal Coliform 










0 


ENTOKOZWENI 

(MACHADODORP) 










WATERWORKS FI MALTREATED 








Jul-11 

Aug-11 

Aug-11 

Sep-11 

Sep-11 

Oct-11 

Nov-11 

Dec- 11 

SANS 241 

STANDARD 

BACTERIOLOGICAL 

29/7/2011 

12/8/2011 

31/8/2011 

15/9/2011 

27/9/2011 

25/10/2011 

28/11/2011 

19/12/2011 


Total Conform Bacteria 


0 


0 


0 

0 

0 

< 10 

E.Coll 


0 


0 


0 

0 

0 

0 

Heterotrophic Plate Count 

847 

4 


5 


8 

4 

0 

<1000 

Feacal Coliform 









0 

CHEMICAL 










Total Dissolved Solids 

92 

80 


106 


124 

118 

112 

< 1 200 

Suspended Solids 

<0.4 

<0.4 


<0.4 


<0.4 

<0.4 

<0.4 
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Nitrate & Nitrite as N 

0.16 

<0.1 


0.22 


0.21 

0.20 

0.20 

< 11 

Chiorides as Ci 

11.0 

8.0 


11 


16 

13 

14 

<300 

Totai Aikalinity as CaC03 

57 

55 


72 


72 

74 

74 


Fiuoride as F 

<0.20 

<0.20 


<0.20 


0.20 

<0.20 

<0.20 

< 1.5 

Suiphate as S04 

8.9 

8.7 


7.9 


15.0 

11.1 

8.42 

Accute Health < 500 - 
Aesthetic < 250 

Totai Flardness 

68 

58 


73 


86 

90 

85 


Caisium Flardness 

28 

22 


28 


37 

37 

36 


Magnesium Flardness 

40 

36 


44 


49 

53 

49 


Caisium as Ca 

11.4 

8.78 


11.4 


14.8 

14.7 

14.3 


Magnesium as Mg 

9.74 

8.63 


10.8 


11.9 

12.9 

12.0 


Sodium as Na 

7.63 

5.19 


6.98 


8.57 

8.35 

8.01 

<200 

Potassium as K 

1.01 

0.55 


1.36 


1.52 

2.24 

1.02 


Iron as Fe 

<0.01 

<0.01 


0.01 


<0.01 

0.14 

<0.01 

Chronic Health < 2.0 - 

Aesthetic < 0.3 

Manganese as Mn 

<0.01 

<0.01 


<0.01 


<0.01 

0.02 

<0.01 

Chronic Health < 0.5 - 
Aesthetic < 0.1 

Conductivity at 25 C 

14.5 

14.2 


16.6 


18.7 

16.9 

18.0 

< 170 

pFI-Value at 25 C 

7.45 

7.71 


7.78 


7.69 

7.58 

7.77 

> 5.0 to < 9.7 

Turbidity as N.T.U. 

0.23 

0.43 


0.58 


0.29 

0.54 

0.60 

Operational < 1.0 - 
Aesthetic < 5.0 

Free Residual Chlorine CI2 

>1.0 

>1.0 


>1.0 


>1.0 

1.0 

>1.0 


Aluminium as Al 

0.04 

<0.01 


<0.01 


<0.01 

<0.01 

<0.01 

< 0.30 












ENTOKOZWENI (MACHADODORP) 








WATERWORKS FI MALTREATED 







Jan-12 Feb-12 

Mar-12 

Apr-12 

May-12 

Jun-12 



SANS 241 


53 











STANDARD 

BACTERIOLOGICAL 

2012/01/27 

2012/02/29 

2012/03/29 

2012/04/30 

2012/05/30 

2012/06/28 




Total Conform Bacteria 


0 

0 

0 



< 10 

E.Coli 

0 

0 

0 

0 

0 

0 



0 

Heterotrophic Plate Count 

5 

8 

13 

6 

7 

0 



<1000 

Feacal Conform 


0 







0 

CHEMICAL 










Total Dissolved Solids 

? 

96 

96 

98 

110 

114 



< 1 200 

Suspended Solids 

- 

<0.4 

<0.4 

<0.4 

2.4 

4.4 




Nitrate & Nitrite as N 

0.12 

0.33 

0.29 

<0.1 

0.38 

<0.1 



< 11 

Chlorides as Cl 

13 

9.0 

9.5 

10.0 

12 

10 



<300 

Total Alkalinity as CaCOB 

47 

59 

72 

65 

80 

78 




Fluoride as F 

<0.20 

<0.20 

<0.20 

<0.20 

<0.20 

<0.20 



< 1.5 

Sulphate as S04 

8.33 

9.83 

8.1 

7.6 

4.0 

5.8 



Accute Health < 500 - 

Aesthetic < 250 

Total Hardness 


69 

64 

69 

61 

76 




Calsium Hardness 


28 

25 

27 

34 

32 




Magnesium Hardness 


41 

38 

42 

47 

48 




Calsium as Ca 

9.88 

11.2 

10.2 

10.9 

13.5 

12.9 




Magnesium as Mg 

8 

9.93 

9.3 

10.1 

11.3 

11.6 




Sodium as Na 

6.15 

4.33 

7.02 

6.91 

7.28 

10.0 



<200 

Potassium as K 

0.99 

0.7 

0.73 

1.17 

0.93 

1.63 




Iron as Fe 

10 

0.03 

<0.01 

<0.01 

<0.01 

0.07 



Chronic Health < 2.0 - 

Aesthetic < 0.3 

Manganese as Mn 

1.0 

0.01 

<0.01 

<0.01 

<0.01 

<0.01 



Chronic Health < 0.5 - 

Aesthetic < 0.1 

Conductivity at 25 C 

13.2 

14.7 

15.6 

14.9 

18.0 

16.9 



< 170 

pH-Value at 25 C 

7.56 

7.79 

7.89 

7.80 

7.82 

7.60 



> 5.0 to < 9.7 

Turbidity as N.T.U. 

1.2 

1.4 

1.2 

0.2 

0.8 

1.9 



Operational < 1.0 - 
Aesthetic < 5.0 

Free Residual Chlorine CI2 


>1.0 

>1.0 

1.0 

1.0+ 

1.0+ 
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Aluminium as Al 

78 

0.04 

0.04 

0.05 

0.05 

0.02 



<0.30 












ENTOKOZWENI 

(MACHADODORP) 






WATERWORKS FI MALTREATED 






FULL CHEMICAL 

Jan-12 







2012/01/27 






Total Residual Chlorine 

- 






Ammonia as N 

<0.20 






Cadnium as Cd 

<1.0 






Chromium as Cr 

22.8 






Copper as Cu 

2.71 






Nickel as Ni 

48.9 






Lead as Pb 

1.46 






Selenium as Se 

4.7 






Vanadium as V 

<1.0 






Zinc as Zn 

0.02 






Cobalt as Co 

<1.0 






Arsenic as As 

2.34 






Mercury as Hg 

<1.0 






Cyanide as CN 

<10 






Colour as Pt-CO 

<5.0 






Odour 

Inoffensive 






Taste 

Inoffensive 







SANS 241 

STANDARD 


<5 


<3 

<50 

< 2000 

<70 

< 10 

< 10 

< 200 

<5 

<500 

< 10 

<6 

<70 


Inoffensive 

Inoffensive 


55 


Antimony as Sb 

9.92 






Phenolic Compounds 

<0.005 






Organic Carbon (TOC) 

3.32 






Bromoform 

<5 






Chloroform 

221.69 






Bromodichloromethane 

<5 






Dibromochloromethane 

<5 






Trichloroethylene 

<5 








ENTOKOZWENI 

(MACHADODORP) 










CEMENT RESERVOIR 










|ul-ll 

Auq-11 

Auq-11 

Sep-11 

Sep-11 

Oct-11 

Nov-11 

Dec- 11 

SANS 241 

STANDARD 

BACTERIOLOGICAL 

29/7/2011 

12/8/2011 

31/8/2011 

15/9/2011 

27/9/2011 

25/10/2011 

28/11/2011 

19/12/2011 


Total Conform Bacteria 

0 

0 


0 


0 

0 

0 

< 10 

E.Coli 

0 

0 


0 


0 

0 

0 

0 

Heterotrophic Plate Count 

35 

15 


12 


4 

18 

11 

<1000 

Feacal Coliform 









0 

CHEMICAL 










Nitrate & Nitrite as N 

<0.1 

<0.1 


0.21 


0.13 

0.17 

0.24 

< 11 

Conductivity at 25 C 

14.0 

14.1 


16.6 


19.2 

16.7 

18.1 

< 170 

pH-Value at 25 C 

7.79 

7.84 


8.03 


7.91 

7.72 

8.00 

> 5.0 to < 9.7 

Turbidity as N.T.U. 

0.30 

0.21 


0.35 


0.46 

0.59 

0.33 

Operational < 1.0 - 
Aesthetic < 5.0 
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Free Residual Chlorine CI2 


0.20 


0.8 


0.6 


0.80 


0.6 


0.8 


<5 


CEMENT RESERVOIR 











Jan-12 

Feb-12 

Mar-12 

Apr-12 

May-12 

J un-12 



SANS 241 

STANDARD 

BACTERIOLOGICAL 

2012/01/27 

2012/02/29 

2012/03/29 

2012/04/30 

2012/05/30 

2012/06/28 




Total Conform Bacteria 

0 

4 

0 

0 

0 

0 



< 10 

E.Coli 

0 

0 

0 

0 

0 

0 



0 

Fleterotrophic Plate Count 

9 

60 

11 

7 

7 

2 



<1000 

Feacal Coliform 









0 

CHEMICAL 










Nitrate & Nitrite as N 

<0.1 

0.75 

0.14 

<0.1 

0.59 

<0.1 



< 11 

Conductivity at 25 C 

13.1 

14.0 

15.5 

14.7 

17.4 

16.9 



< 170 

pH-Value at 25 C 

7.81 

7.98 

7.93 

7.76 

7.75 

7.57 



> 5.0 to < 9.7 

Turbidity as N.T.U. 

1.3 

0.37 

0.86 

0.41 

1.00 

1.50 



Operational < 1.0 - 
Aesthetic < 5.0 

Free Residual Chlorine CI2 

0.5 

0.6 

>1.0 

>1.0 

>1.0 

>1.0 



<5 


57 


ENTOKOZWENI 

(MACHADODORP) 










STEELTANK 










Jul-11 

Aug-11 

Aug-11 

Sep-11 

Sep-11 

Oct-11 

Nov-11 

Dec- 11 

SANS 241 

STANDARD 

BACTERIOLOGICAL 

29/7/2011 

12/8/2011 

31/8/2011 

15/9/2011 

27/9/2011 

25/10/2011 

28/11/2011 

19/12/2011 

0 


Total Conform Bacteria 

5 

0 


0 


0 

0 

< 10 

E.Coli 

0 

0 


0 


0 

0 

0 

Heterotrophic Plate Count 

43 

11 


560 


49 

1 

10 

<1000 

Feacal Coliform 

10 








0 


STEELTANK 











|an-12 

Feb-12 

Mar-12 

Apr-12 

Mav-12 

lun-12 



SANS 241 

STANDARD 

BACTERIOLOGICAL 

2012/01/27 

2012/02/29 

2012/03/29 

2012/04/30 

2012/05/30 

2012/06/28 




Total Coliform Bacteria 

0 

0 

0 

2 

0 

0 



< 10 

E.Coli 

0 

0 

0 

0 

0 

0 



0 

Heterotrophic Plate Count 

3 

30 

16 

6 

8 

5 



<1000 

Feacal Coliform 









0 


58 


ENTOKOZWENI 

(MACHADODORP) 










MACHADO CLINIC 








Jul-11 

Aug-11 

Aug-11 

Sep-11 

Sep-11 

Oct-11 

Nov-11 

Dec- 11 

SANS 241 

STANDARD 

BACTERIOLOGICAL 

29/7/2011 

12/8/2011 

31/8/2011 

15/9/2011 

27/9/2011 

25/10/2011 

28/11/2011 

19/12/2011 


Total Conform Bacteria 

0 

0 


0 


0 

0 

0 

< 10 

E.Coli 

0 

0 


0 


0 

0 

0 

0 

Heterotrophic Plate Count 

75 

257 


8 


6 

3 

706 

<1000 

Feacal Conform 









0 


MACHADO CLINIC 









|an-12 

Feb-12 

Mar-12 

Apr-12 

Mav-12 

1 un-12 



SANS 241 

STANDARD 

BACTERIOLOGICAL 

2012/01/27 

2012/02/29 

2012/03/29 

2012/04/30 

2012/05/30 

2012/06/28 




Total Conform Bacteria 

0 

0 

0 

0 

0 

0 



< 10 

E.Coli 

0 

0 

0 

0 

0 

0 



0 

Heterotrophic Plate Count 

3 

31 

9 

20 

12 

3 



<1000 

Feacal Coliform 









0 


59 


ENTOKOZWENI 

(MACHADODORP) 






HIGHWAY NISSAN GARAGE 









Jul-11 

Aug-11 

Aug-11 

Sep-11 

Sep-11 

Oct-11 

Nov-11 

Dec- 11 

SANS 241 

STANDARD 

BACTERIOLOGICAL 

29/7/2011 

12/8/2011 

31/8/2011 

15/9/2011 

27/9/2011 

25/10/2011 

28/11/2011 

19/12/2011 


Total Conform Bacteria 

0 

0 


0 


0 

0 

0 

< 10 

E.Coli 

0 

0 


0 


0 

0 

0 

0 

Heterotrophic Plate Count 

32 

309 


5 


7 

12 

2 

<1000 

Feacal Coliform 









0 


HIGHWAY NISSAN GARAGE 









J an-12 

Feb-12 

Mar-12 

Apr-12 

May-12 

J un-12 



SANS 241 

STANDARD 

BACTERIOLOGICAL 

2012/01/27 

2012/02/29 

2012/03/29 

2012/04/30 

2012/05/30 

2012/06/28 




Total Coliform Bacteria 

2 

0 

0 

0 

0 

0 



< 10 

E.Coli 

0 

0 

0 

0 

0 

0 



0 

Heterotrophic Plate Count 

5 

14 

4 

20 

11 

8 



<1000 

Feacal Coliform 









0 


60 


ENTOKOZWENI 

(MACHADODORP) 






SPEELGOEDLAND CRESHE 









Jul-11 

Aug-11 

Aug-11 

Sep-11 

Sep-11 

Oct-11 

Nov-11 

Dec- 11 

SANS 241 

STANDARD 

BACTERIOLOGICAL 

29/7/2011 

12/8/2011 

31/8/2011 

15/9/2011 

27/9/2011 

25/10/2011 

28/11/2011 

19/12/2011 


Total Conform Bacteria 


0 


0 


0 

2 


< 10 

E.Coli 

0 

0 


0 


0 

0 

0 

0 

Heterotrophic Plate Count 

588 

12 


8 


7 

10 

189 

<1000 

Feacal Coliform 









0 


SPEELGOEDLAND CRESHE 









|an-12 

Feb-12 

Mar-12 

Apr-12 

Mav-12 

lun-12 



SANS 241 

STANDARD 

BACTERIOLOGICAL 

2012/01/27 

2012/02/29 

2012/03/29 

2012/04/30 

2012/05/30 

2012/06/28 




Total Coliform Bacteria 

0 

0 

0 

? 

0 

0 



< 10 

E.Coli 

0 

0 

0 


0 

0 



0 

Heterotrophic Plate Count 

39 

47 

33 


37 

157 



<1000 

Feacal Coliform 









0 


ENTOKOZWENI 

(MACHADODORP) 










EMTHONJENI CLINIC 











Jul-11 

Aug-11 

Aug-11 

Sep-11 

Sep-11 

Oct-11 

Nov-11 

Dec- 11 

SANS 241 

STANDARD 

BACTERIOLOGICAL 

29/7/2011 

12/8/2011 

31/8/2011 

15/9/2011 

27/9/2011 

25/10/2011 

28/11/2011 

19/12/2011 


Total Coliform Bacteria 

4 

0 


0 


0 

0 

0 

< 10 

E.Coli 

0 

0 


0 


0 

0 

0 

0 


61 


Heterotrophic Plate Count 

117 

16 


6 


3 

26 

3 

<1000 

Feacal Coliform 









0 


EMTHONJENI CLINIC 









Jan-12 

Feb-12 

Mar-12 

Apr-12 

May-12 

Jun-12 



SANS 241 

STANDARD 

BACTERIOLOGICAL 

2012/01/27 

2012/02/29 

2012/03/29 

2012/04/30 

2012/05/30 

2012/06/28 




Total Conform Bacteria 

0 

0 

0 

0 

0 

0 



< 10 

E.Coll 

0 

0 

0 

0 

0 

0 



0 

Heterotrophic Plate Count 

6 

9 

10 

14 

143 

2 



<1000 

Feacal Coliform 









0 

ENTOKOZWENI 

(MACHADODORP) 






TPA OFFICES 









Jul-11 

Aug-11 

Aug-11 

Sep-11 

Sep-11 

Oct-11 

Nov-11 

Dec- 11 

SANS 241 

STANDARD 

BACTERIOLOGICAL 

29/7/2011 

12/8/2011 

31/8/2011 

15/9/2011 

27/9/2011 

25/10/2011 

28/11/2011 

19/12£0n 

0 


Total Conform Bacteria 

0 

0 


0 


0 

0 

< 10 

E.Coll 

0 

0 


0 


0 

0 

0 

Heterotrophic Plate Count 

26 

30 


3 


4 

4 

119 

<1000 

Feacal Coliform 









0 


TPA OFFICES 









J an-12 

Feb-12 

Mar-12 

Apr-12 

May-12 

J un-12 



SANS 241 

STANDARD 

BACTERIOLOGICAL 

2012/01/27 

2012/02/29 

2012/03/29 

2012/04/30 

2012/05/30 

2012/06/28 




Total Conform Bacteria 

0 

0 

0 

0 

0 

0 



< 10 

E.Coll 

0 

0 

0 

0 

0 

0 



0 


62 


Heterotrophic Plate Count 

162 

20 

16 

3 

10 

0 



<1000 

Feacal Coliform 









0 


ENTOKOZWENI 

(MACHADODORP) 






STAND 1485, EMTHONJENI 









Jul-11 

Aug-11 

Aug-11 

Sep-11 

Sep-11 

Oct-11 

Nov-11 

Dec- 11 

SANS 241 

STANDARD 

BACTERIOLOGICAL 

29/7/2011 

12/8/2011 

31/8/2011 

15/9/2011 

27/9/2011 

25/10/2011 

28/11/2011 

19/12/2011 

184 


Total Conform Bacteria 

2 

0 


0 


0 

0 

< 10 

E.Coll 

0 

0 


0 


0 

0 

0 

Heterotrophic Plate Count 

90 

8 


1 


1 

12 

<1000 

Feacal Conform 









0 


STAND 1485, EMTHONJENI 









1 an-12 

Feb-12 

Mar-12 

Apr-12 

Mav-12 

1 un-12 



SANS 241 

STANDARD 

BACTERIOLOGICAL 

2012/01/27 

2012/02/29 

2012/03/29 

2012/04/30 

2012/05/30 

2012/06/28 




Total Conform Bacteria 

0 

0 

1 

0 

0 

0 



< 10 

E.Coll 

0 

0 

0 

0 

0 

0 



0 

Heterotrophic Plate Count 

5 

21 

9 

20 

14 

5 



<1000 

Feacal Coliform 









0 


63 


EMGWENYA (WATERVAL BOVEN) 









WATERWORKS FI MALTREATED 









Jul-11 

Aug-11 

Aug-11 

Sep-11 

Sep-11 

Oct-11 

Nov-11 

Nov-11 

Dec- 11 

SANS 241 STANDARD 

BACTERIOLOGICAL 

29/7/2011 

11/8/2011 

31/8/2011 

15/9/2011 

27/9/2011 

25/10/2011 

9/11/2011 

28/11/2011 

19/12/2011 


Total Conform Bacteria 

0 

0 


1 


0 

< 10 

E.Coli 

0 

0 


0 


0 

0 

Heterotrophic Plate Count 

28 

28 


13 


175 

469 

12 

8 

< 1 000 

Feacal Coliform 










0 

CHEMICAL 











Total Dissolved Solids 

108 

92 


124 


106 

118 


116 

< 1 200 

Suspended Solids 

0.4 

17.6 


1.2 


<0.4 

37.6 


0.8 


Nitrate & Nitrite as N 

0.39 

0.20 


0.43 


0.42 

0.29 

0.38 

0.34 

< 11 

Chlorides as Cl 

8.0 

7.0 


12.0 


8.0 

6.0 


16 

<300 

Total Alkalinity as CaCOB 

70 

70 


81 


76 

82 


74 


Fluoride as F 

<0.20 

<0.20 


<0.20 


<0.20 

<0.20 


<0.20 

< 1.5 

Sulphate as S04 

12.4 

8.4 


6.92 


6.99 

7.57 


8.66 

Accute Health < 500 - Aesthetic < 250 

Total Hardness 

71 

65 


87 


76 

79 


87 


Calsium Hardness 

28 

26 


38 


30 

34 


36 


Magnesium Hardness 

43 

39 


49 


46 

45 


51 


Calsium as Ca 

11.1 

10.4 


15.2 


12.0 

13.8 


14.4 


Magnesium as Mg 

10.4 

9.36 


11.8 


11.2 

10.9 


12.3 


Sodium as Na 

8.90 

7.42 


8.55 


8.47 

8.86 


9.64 

< 200 

Potassium as K 

0.95 

0.58 


1.08 


1.36 

1.30 


1.33 


Iron as Fe 

0.01 

0.04 


0.07 


<0.01 

0.03 


<0.01 

Chronic Health < 2.0 - Aesthetic < 0.3 

Manganese as Mn 

<0.01 

<0.01 


<0.01 


<0.01 

0.02 


<0.01 

Chronic Health < 0.5 - Aesthetic < 0.1 

Conductivity at 25 C 

15.6 

15.6 


18.9 


17.6 

17.9 

18.5 

18.7 

< 170 

pH-Value at 25 C 

7.93 

7.75 


8.49 


8.17 

8.15 

7.59 

7.75 

> 5.0 to < 9.7 


64 


Turbidity as N.T.U. 

1.6 

2.4 


2.1 


1.1 


0.41 

Operational < 1.0 - Aesthetic < 5.0 

Free Residuai Chiorine Ci2 

>1.0 

0.9 


>1.0 



0.4 

3 

>1.0 


Aiuminium as Ai 

0.05 

0.05 


<0.01 


<0.01 

<0.01 


0.03 

<0.30 













EMGWENYA (WATERVAL BOVEN) 









WATERWORKS FI MALTREATED 









J an-12 

Feb-12 

Mar-12 

Mar-12 

Apr-12 

May-12 

Jun-12 



SANS 241 STANDARD 

BACTERIOLOGICAL 

2012/01/27 

2012/02/28 

2012/03/14 

2012/03/29 

2012/04/30 

2012/05/29 

2012/06/28 




Totai Coiiform Bacteria 

0 

0 

2 

0 

0 

0 

0 



< 10 

E.Coii 

0 

0 

0 

0 

0 

0 




0 

Heterotrophic Piate Count 

38 

31 

81 

20 

8 

8 

77 



< 1 000 

Feacai Coiiform 


0 








0 

CHEMICAL 











Totai Dissoived Soiids 

94 

108 

108 


1112 

130 

130 



< 1 200 

Suspended Soiids 

. 

7.2 

11.2 


8.8 

1.2 

<0.4 




Nitrate & Nitrite as N 

0.26 

0.37 

<0.1 


0.21 

0.41 

0.72 



< 11 

Chiorides as Ci 

9.0 

10.0 

12.0 


14.0 

11 

14 



<300 

Totai Aikalinity as CaC03 

68.0 

70 

72 


74 

86 

86 




Fiuoride as F 

<0.20 

0.64 

<0.20 


<0.20 

<0.20 

<0.20 



< 1.5 

Suiphate as S04 

9.88 

10.2 

5.36 


6.21 

5.32 

7.55 



Accute Health < 500 - Aesthetic < 250 

Totai Flardness 

. 

82 

75 


85 

87 

101 




Caisium Hardness 

. 

38 

39 


38 

38 

46 




Magnesium Hardness 

. 

44 

36 


47 

49 

55 




Caisium as Ca 

15.4 

15.2 

15.6 


15.3 

15.2 

18.3 





65 


Magnesium as Mg 

7.53 

10.6 

8.82 


11.4 

11.8 

13.3 




Sodium as Na 

7.08 

6.22 

7.35 


9.05 

9.23 

11.4 



< 200 

Potassium as K 

1.04 

0.82 

0.99 


1.13 

0.87 

1.11 




Iron as Fe 

57 

0.07 

0.01 


<0.01 

<0.01 

0.05 



Chronic Health < 2.0 - Aesthetic < 0.3 

Manganese as Mn 

2.0 

0.02 

0.02 


<0.01 

<0.01 

<0.01 



Chronic Health < 0.5 - Aesthetic < 0.1 

Conductivity at 25 C 

15.2 

16.4 

17.6 


18.1 

19.7 

20.5 



< 170 

pFI-Vaiue at 25 C 

8.99 

8.52 

8.88 


7.99 

8.17 

8.81 



> 5.0 to < 9.7 

Turbidity as N.T.U. 


4.8 



2.2 

1.8 

1.7 



Operational < 1.0 - Aesthetic < 5.0 

Free Residuai Chiorine Ci2 

. 

>1.0 




0.50 

0.50 




Aiuminium as Ai 

112 

0.06 

<0.01 


0.08 

0.06 

<0.01 



< 0.30 













EMGWENYA (WATERVAL BOVEN) 







WATERWORKS FI MALTREATED 







FULL CHEMICAL 

Jan-12 









2012/01/27 








Total Residual Chlorine 

. 








Ammonia as N 

<0.20 








Cadnium as Cd 

<1.0 








Chromium as Cr 

3.15 








Copper as Cu 

1.36 








Nickel as Ni 

3.28 








Lead as Pb 

<1.0 








Selenium as Se 

5.00 








Vanadium as V 

<1.0 










66 


Zinc as Zn 

0.28 








Cobalt as Co 

<1.0 








Arsenic as As 

2.00 








Mercury as Hg 

<1.0 








Cyanide as CN 

<10 








Colour as Pt-CO 

5 








Odour 

1 noffensive 








Taste 

1 noffensive 








Antimony as Sb 

8.34 








Phenolic Compounds 

<0.005 








Organic Carbon (TOC) 

3.90 








Bromoform 

<5 








Chloroform 

46.51 








Bromodichloromethane 

<5 








Dibromochloromethane 

<5 








Trichloroethylene 

<5 









<5 


<500 

< 10 

<6 

<70 


Inoffensive 

Inoffensive 

< 20 

<0.01 

< 10 

<0.1 

<0.3 

<0.06 

<0.1 



EMGWENYA (WATERVAL BOVEN) 









W/BOVEN RESERVOIR 









Jul-11 

Aug-11 

Aug-11 

Sep-11 

Sep-11 

Oct-11 

Nov-11 

Nov-11 

Dec- 11 

SANS 241 STANDARD 

BACTERIOLOGICAL 

29/7/2011 

11/8/2011 

31/8/2011 

15/9/2011 

27/9/2011 

25/10/2011 

9/11/2011 

28/11/2011 

19/12/2011 


Total Conform Bacteria 

0 

0 


0 



2 

0 

0 

< 10 

E.Coli 

0 

0 


0 


0 

0 

0 

0 

0 

Heterotrophic Plate Count 

25 

8 


16 


190 

146 

9 

3 

< 1 000 

Feacal Coliform 










0 

CHEMICAL 












67 


Nitrate & Nitrite as N 

0.28 

0.19 


0.45 


0.48 

0.25 

0.52 

0.38 

< 11 

Conductivity at 25 C 

15.7 

15.6 


19.1 


17.6 

18.1 

18.3 

18.3 

< 170 

pH-Vaiue at 25 C 

7.96 

7.81 


8.49 


8.16 

8.31 

7.98 

8.22 

> 5.0 to < 9.7 

Turbidity as N.T.U. 

1.4 

2.3 


2.4 


1.2 

4.1 

4.8 

0.87 

Operational < 1.0 - Aesthetic < 5.0 

Free Residuai Chiorine Ci2 

>1.0 

0.8 


>1.0 


0.6 

>1.0 

<5 


EMGWENYA (WATERVAL BOVEN) 









W/BOVEN RESERVOIR 









Jan-12 

Feb-12 

Mar-12 

Mar-12 

Apr-12 

May-12 

Jun-12 



SANS 241 STANDARD 

BACTERIOLOGICAL 

2012/01/27 

2012/02/28 

2012/03/14 

2012/03/29 

2012/04/30 

2012/05/29 

2012/06/28 




Totai Coiiform Bacteria 

0 

0 

0 


0 

0 

0 



< 10 

E.Coii 

0 

0 

0 


0 

0 

0 



0 

Heterotrophic Piate Count 

18 

18 

90 


6 

9 

0 



< 1 000 

Feacai Coiiform 










0 

CHEMICAL 











Nitrate & Nitrite as N 

0.12 

0.74 

<0.1 


0.18 

0.35 

0.74 



< 11 

Conductivity at 25 C 

14.8 

16.8 

17.0 


19.8 

19.1 

21.4 



< 170 

pH-Vaiue at 25 C 

8.90 

7.69 

9.26 


8.77 

7.68 

8.74 



> 5.0 to < 9.7 


1.90 



Operational < 1.0 - Aesthetic < 5.0 

Free Residuai Chiorine Ci2 


0.6 

>1.0 

>1.0 



<5 


EMGWENYA (WATERVAL BOVEN) 








BOVEN GATE CLINIC 









68 



Jul-11 

Aug-11 

Aug-11 

Sep-11 

Sep-11 

Oct-11 

Nov-11 

Nov-11 

Dec- 11 

SANS 241 STANDARD 

BACTERIOLOGICAL 

29/7/2011 

11/8/2011 

31/8/2011 

15/9/2011 

27/9/2011 

25/10/2011 

9/11/2011 

28/11/2011 

19/12/2011 


Total Conform Bacteria 


0 


0 



0 


1 

< 10 

E.Coli 

0 

0 


0 


0 

0 


0 

0 

Heterotrophic Plate Count 

197 

204 


6 


32 

200 


3 

< 1 000 

Feacal Coliform 










0 


BOVEN GATE CLINIC 










J an-12 

Feb-12 

Mar-12 

Mar-12 

Apr-12 

May-12 

Jun-12 



SANS 241 STANDARD 

BACTERIOLOGICAL 

2012/01/27 

2012/02/28 

2012/03/14 

2012/03/29 

2012/04/30 

2012/05/29 

2012/06/28 




Total Coliform Bacteria 

0 

0 

0 


0 

0 

1 



< 10 

E.Coli 

0 

0 

0 


0 

0 

0 



0 

Heterotrophic Plate Count 

91 

16 

71 


3 

11 

16 



< 1 000 

Feacal Coliform 










0 


EMGWENYA (WATERVAL BOVEN) 









TECHNICAL WORKSHOP 










lul-11 

Aug-11 

Aug-11 

Sep-11 

Sep-11 

Oct-11 

Nov-11 

Nov-11 

Dec- 11 

SANS 241 STANDARD 

BACTERIOLOGICAL 

29/7/2011 

11/8/2011 

31/8/2011 

15/9/2011 

27/9/2011 

25/10/2011 

9/11/2011 

28/11/2011 

19/12/2011 


Total Coliform Bacteria 


0 


0 



0 


0 

< 10 

E.Coli 

0 

0 


0 


0 

0 


0 

0 

Heterotrophic Plate Count 

624 

12 


6 


72 

100 


17 

< 1 000 

Feacal Coliform 










0 


TECHNICAL WORKSHOP 










J an-12 

Feb-12 

Mar-12 

Mar-12 

Apr-12 

May-12 

J un-12 



SANS 241 STANDARD 


69 


BACTERIOLOGICAL 

2012/01/27 

2012/02/28 

2012/03/14 

2012/03/29 

2012/04/30 

2012/05/29 

2012/06/28 




Total Conform Bacteria 

0 

0 

0 


0 

0 

0 



< 10 

E.Coli 

0 

0 

0 


0 

0 

0 



0 

Heterotrophic Plate Count 

32 

13 

52 


4 

8 

11 



< 1 000 

Feacal Coliform 










0 

EMGWENYA (WATERVAL BOVEN) 








VOS MASIBUKO BAKERY 










Jul-11 

Aug-11 

Aug-11 

Sep-11 

Sep-11 

Oct-11 

Nov-11 

Nov-11 

Dec- 11 

SANS 241 STANDARD 

BACTERIOLOGICAL 

29/7/2011 

11/8/2011 

31/8/2011 

15/9/2011 

27/9/2011 

25/10/2011 

9/11/2011 

28/11/2011 

19/12/2011 


Total Coliform Bacteria 


0 


0 



0 


0 

< 10 

E.Coli 


0 


0 


0 

0 


0 

0 

Fleterotrophic Plate Count 

349 

19 


8 


94 

113 


14 

< 1 000 

Feacal Coliform 










0 


VOS MASIBUKO BAKERY 










1 an-12 

Feb-12 

Mar-12 

Mar-12 

Apr-12 

Mav-12 

|un-12 



SANS 241 STANDARD 

BACTERIOLOGICAL 

2012/01/27 

2012/02/28 

2012/03/14 

2012/03/29 

2012/04/30 

2012/05/29 

2012/06/28 




Total Coliform Bacteria 

0 

0 


0 

0 


0 



< 10 

E.Coli 

0 

0 

0 

0 

0 


0 



0 

Fleterotrophic Plate Count 

18 

15 

46 

30 

30 


25 



< 1 000 

Feacal Coliform 










0 
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EMGWENYA (WATERVAL BOVEN) 









SEWERAGE WORKS TAP 










Jul-11 

Aug-11 

Aug-11 

Sep-11 

Sep-11 

Oct-11 

Nov-11 

Nov-11 

Dec- 11 

SANS 241 STANDARD 

BACTERIOLOGICAL 

29/7/2011 

11/8/2011 

31/8/2011 

15/9/2011 

27/9/2011 

25/10/2011 

9/11/2011 

28/11/2011 

19/12/2011 


Total Conform Bacteria 


0 


0 






< 10 

E.Coli 


0 


0 


0 



0 

0 

Heterotrophic Plate Count 

547 

18 


9 


104 

22 


718 

< 1 000 

Feacal Coliform 








0 


0 


SEWERAGE WORKS TAP 










|an-12 

Feb-12 

Mar-12 

Mar-12 

Apr-12 

Mav-12 

lun-12 



SANS 241 STANDARD 

BACTERIOLOGICAL 

2012/01/27 

2012/02/28 

2012/03/14 

2012/03/29 

2012/04/30 

2012/05/29 

2012/06/28 




Total Coliform Bacteria 

19 


2 


0 

0 




< 10 

E.Coli 

9 


0 


0 

0 

0 



0 

Heterotrophic Plate Count 

71 


48 


17 

18 

166 



< 1 000 

Feacal Coliform 










0 

EMGWENYA (WATERVAL BOVEN) 








KHAYALAMI SERVICE CENTRE 










|ul-ll 

Aug-11 

Aug-11 

Sep-11 

Sep-11 

Oct-11 

Nov-11 

Nov-11 

Dec- 11 

SANS 241 STANDARD 

BACTERIOLOGICAL 

29/7/2011 

11/8/2011 

31/8/2011 

15/9/2011 

27/9/2011 

25/10/2011 

9/11/2011 

28/11/2011 

19/12/2011 


Total Coliform Bacteria 


0 


0 



0 


0 

< 10 

E.Coli 


0 


0 



0 


0 

0 

Heterotrophic Plate Count 

315 

14 


25 


12 

20 


5 

< 1 000 

Feacal Coliform 










0 


71 


KHAYALAMI SERVICE CENTRE 










Jan-12 

Feb-12 

Mar-12 

Mar-12 

Apr-12 

May-12 

Jun-12 



SANS 241 STANDARD 

BACTERIOLOGICAL 

2012/01/27 

2012/02/28 

2012/03/14 

2012/03/29 

2012/04/30 

2012/05/29 

2012/06/28 




Total Conform Bacteria 

0 

0 

3 


0 

0 

0 



< 10 

E.Coli 

0 

0 

0 


0 

0 

0 



0 

Heterotrophic Plate Count 

48 

13 

66 


4 

12 

13 



< 1 000 

Feacal Coliform 










0 


EMGWENYA (WATERVAL BOVEN) 









SILWERDAE OLD AGE HOME 










Jul-11 

Aug-11 

Aug-11 

Sep-11 

Sep-11 

Oct-11 

Nov-11 

Nov-11 

Dec- 11 

SANS 241 STANDARD 

BACTERIOLOGICAL 

29/7/2011 

11/8/2011 

31/8/2011 

15/9/2011 

27/9/2011 

25/10/2011 

9/11/2011 

28/11/2011 

19/12/2011 


Total Coliform Bacteria 



0 

0 



1 


0 

< 10 

E.Coli 


0 

0 

0 


0 

0 


0 

0 

Heterotrophic Plate Count 

483 

43 

10 

4 


34 

104 


5 

< 1 000 

Feacal Coliform 










0 


SILWERDAE OLD AGE HOME 










J an-12 

Feb-12 

Mar-12 

Mar-12 

Apr-12 

May-12 

Jun-12 



SANS 241 STANDARD 

BACTERIOLOGICAL 

2012/01/27 

2012/02/28 

2012/03/14 

2012/03/29 

2012/04/30 

2012/05/29 

2012/06/28 




Total Coliform Bacteria 

0 


0 


0 

0 

0 



< 10 

E.Coli 

0 

0 

0 


0 

0 

0 



0 

Heterotrophic Plate Count 

36 

19 

3 


4 

13 

25 



< 1 000 

Feacal Coliform 










0 
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ANNUAL SUMMARY OF WASTE WATER RESULTS 


EMAKHAZENI (BELFAST) WASTE WATER PLANT 
: INLET 





MONTH: 

Jul-11 

Aug-11 

Sep-11 

Oct-11 

Nov-11 

Dec- 

11 

Jan- 

12 

Feb- 

12 

Mar-12 

Apr- 

12 

May- 

12 

Jun- 

12 













DATE: 

TIME: 

29-Jul 

14-Aug 

15-Sep 

25-Oct 

09-Nov 

19- 

Dec 

26- 

Jan 

28- 

Feb 

28-Mar 

30-Apr 

15- 

May 

26- 

Jun 


























pH at 25'’C 

_ 

6.83 

7.14 

7.02 

7.01 

7.14 

7.06 

6.89 

7.13 

7.08 

6.92 

7.28 

Conductivity at 25°C in mS/m 

_ 

139 

92.8 

74.1 

80.1 

107 

39.3 

86.3 

125 

46.8 

60.9 

116 

Suspended solids at 105°C in mg/I 

_ 

323 

65.6 

272 

346 

213 

34.0 

110 

117 

89.2 

152 

214 

Chemical Oxygen demand in mg O^/l 

_ 

2910 

253 

722 

590 

405 

103 

343 

661 

264 

374 

1565 

Oxygen absorbed in mg O^/l 

_ 

206 

29.8 

72.2 

107.7 

41.2 

10.0 

22.0 

73.2 

25.9 

31.5 

162 

Orthophosphate in mg P/I 

_ 

10.8 

5.6 

4.57 

2.32 

9.5 

0.42 

2.30 

1.60 

1.98 

3.39 

5.80 

Nitrate/nitrite in mg N/l 

_ 

<0.1 

0.14 

<0.1 

<0.1 

<0.1 

<0.1 

0.15 

0.24 

<0.1 

<0.1 

0.39 

Ammonia in mg N/l 

_ 

85 

29.2 

21 

17.1 

29.7 

7.31 

9.4 

35.6 

17.0 

20.1 

74.5 















EMAKHAZENI (BELFAST) WASTE WATER PLANT : FINAL 

TREATED 






MONTH: 

Jul-11 

Aug-11 

Sep-11 

Oct-11 

Nov-1 1 

Dec- 

11 

Jan- 

12 

Feb- 

12 

Mar-12 

Apr- 

12 

May- 

12 

Jun- 

12 














DATE: 

TIME: 

29-Jul 

14-Aug 

15-Sep 

25-Oct 

09-Nov 

19- 

Dec 

26- 

Jan 

28- 

Feb 

28-Mar 

30-Apr 

15- 

May 

26- 

Jun 

GENERAL 













LIMITS 
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E.coli per 100 ml 


0 

0 

0 

0 




0 

40 

pH at 25°C 

7.41 

7.47 

7.39 

7.45 

7.38 

7.37 

7.29 

7.27 

7.44 

7.44 

Conductivity at 25°C in mS/m 

95.6 

99.2 

87.4 

106 

83.8 

125 

73 

79.3 

85.1 

75.4 


lOOO/lOOmI 


7.21 


7.52 


5.5 -9.5 


95.0 


126 


lntake+70-150 



DULLSTROOM WASTE WATER PLANT : 
INLET 




MONTH: 

Jul-11 

Aug-11 

Sep-11 

Oct-11 

Nov-1 1 

Dec- 

11 

Jan- 

12 

Feb-12 

Mar- 

12 

Apr-12 

May- 

12 

Jun-12 













DATE: 

TIME: 

29-Jul 

14-Aug 

15-Sep 

25-Oct 

09-Nov 

19- 

Dec 

26-Jan 

28-Feb 

28- 

Mar 

30-Apr 

23- 

May 

26-Jun 


























pH at 25'’C 

7.06 

6.89 

6.92 

7.02 

7.27 

6.82 

6.90 

7.07 

7.05 

7.00 

6.84 

7.07 

Conductivity at 25°C in mS/m 

69.8 

32.7 

61.1 

74.1 

40.1 

38.6 

26.5 

35.3 

35.9 

59.3 

27.1 

53 

Suspended solids at 105°C in mg/I 

287 

110 

389 

272 

62.4 

211 

82.0 

74.8 

122 

160 

172 

169 

Chemical Oxygen demand in mg 0^/1 

568 

335 

1007 

722 

163 

190 

143 

183 

293 

664 

218 

427 

Oxygen absorbed in mg 0^/1 

55.4 

26.9 

67.4 

72.2 

12.6 

13.2 

10.8 

13.3 

35.8 

43.1 

19.7 

39 

Orthophosphate in mg P/I 

6.6 

2.8 

3.79 

4.57 

2.27 

2.55 

0.66 

2.14 

2.48 

4.27 

0.97 

3.30 

Nitrate/nitrite in mg N/l 

<0.1 

<0.1 

0.16 

<0.1 

<0.1 

0.14 

<0.1 

4.97 

<0.1 

<0.1 

<0.1 

<0.1 
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Ammonia in mg N/l 

35.1 

20.0 

19.5 

21.0 

15.2 

9.55 

6.89 

7.77 

16.8 

25.8 

7.3 

27.5 















DULLSTROOM WASTE WATER PLANT : FINAL 

TREATED 





MONTH: 

JuMI 

Aug-11 

Sep-11 

Oct-11 

Nov-11 

Dec- 

11 

Jan- 

12 

Feb-12 

Mar- 

12 

Apr-12 

May- 

12 

Jun-12 














DATE: 

TIME: 

29-Jul 

14-Aug 

15-Sep 

25-Oct 

09-Nov 

19- 

Dec 

26-Jan 

28-Feb 

28- 

Mar 

30-Apr 

23- 

May 

26-Jun 

GENERAL 













LIMITS 















E.coli per 100 ml 


0 

0 

0 


520 

0 

0 

0 

0 

0 

0 

lOOO/lOOml 

pH at 25'’C 

7.0 

7.10 

7.21 

7.07 

7.12 

7.42 

7.41 

8.06 

7.76 

7.46 

7.28 

7.46 

5.5 -9.5 

Conductivity at 25°C in mS/m 

28.5 

32.2 

32.5 

39.8 

36.2 

40.4 

28.2 

33.6 

33.0 

46.9 

36.7 

39.2 

lntake+70-150 

Suspended solids at 105°C in mg/I 



22.8 

15.2 

12.8 

17.6 

11.6 

11.2 





25 

Chemical Oxygen demand in mg 0^/1 


68.0 

63.0 

51.0 

33.0 

63.0 

52.0 

56.0 




59.0 

<75 

Oxygen absorbed in mg 0^/1 


7.1 

5.5 

5.8 

7.9 

9.7 

5.8 

3.9 

7.51 



9.7 

< 10 

Orthophosphate in mg P/I 

0.49 

1.1 

1.67 

6.38 

1.09 

5.79 

0.59 

0.98 

1.15 

1.81 

0.34 

3.20 

< 10 

Nitrate/nitrite in mg N/l 

0.30 

<0.1 

0.54 

2.57 

<0.1 

0.13 

0.21 

0.3 

<0.1 

<0.1 

2.36 

0.49 

< 15 


Ammonia in mg N/l 


Free Chlorine Residual 
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EMTHONJENI WASTE WATER PLANT: 
INLET 





MONTH: 

Jul-11 

Aug-11 

Sep-1 1 

Oct-11 

Nov-11 

Dec- 

11 

Jan- 

12 

Feb- 

12 

Mar- 

12 

Apr- 

12 

May- 

12 

Jun- 

12 













DATE: 

TIME: 

29-Jul 

14-Aug 

15-Sep 

25-Oct 

27-Nov 

19- 

Dec 

26- 

Jan 

28- 

Feb 

29- 

Mar 

30- 

Apr 

30- 

May 

28- 

Jun 


























pH at 25'’C 

7.35 

7.26 

7.04 

7.26 

7.13 

7.10 

6.97 

6.94 

7.13 

7.40 

6.99 

7.20 

Conductivity at 25°C in mS/m 

705 

82 

60.9 

63.1 

68.3 

60.6 

37.4 

62.8 

45.6 

65.6 

91.9 

70.4 

Suspended solids at 105°C in mg/I 

145 

285 

176 

204 

224 

89.2 

11.6 

286 

124 

48.8 

246 

169 

Chemical Oxygen demand in mg O^/l 

416 

574 

537 

472 

567 

254 

97.0 

365 

311 

472 

421 

361 

Oxygen absorbed in mg O^/l 

32.8 

42.0 

45.5 

38.8 

39.8 

19.4 

11.6 

39.2 

39.0 

41.6 

25.2 

48.9 

Orthophosphate in mg P/I 

4.2 

5.5 

2.64 

3.52 

3.53 

3.15 

0.50 

4.71 

2.20 

4.39 

5.14 

3.34 

Nitrate/nitrite in mg N/l 

<0.1 

<0.1 

<0.1 

<0.1 

<0.1 

<0.1 

<0.1 

<0.1 

<0.1 

<0.1 

<0.1 

<0.1 

Ammonia in mg N/l 

19.8 

35.9 

13.6 

17.9 

12.3 

8.8 

5.7 

10.5 

10.9 

16.9 

32.1 

20.8 















EMTHONJENI WASTE WATER PLANT : FINAL 

TREATED 






MONTH: 

Jul-11 

Aug-11 

Sep-11 

Oct-11 

Nov-11 

Dec- 

11 

Jan- 

12 

Feb- 

12 

Mar- 

12 

Apr- 

12 

May- 

12 

Jun- 

12 














DATE: 

TIME: 

29-Jul 

14-Aug 

15-Sep 

25-Oct 

27-Nov 

19- 

Dec 

26- 

Jan 

28- 

Feb 

29- 

Mar 

30- 

Apr 

30- 

May 

28- 

Jun 

LICENCE 













CONDITIONS 















Feacal Coliform 


0 

0 

0 


0 

0 

0 

0 

0 

0 

0 

0 per 100 ml 

pH at 25'’C 

7.32 

7.17 

7.16 

7.37 

7.36 

7.4 

7.01 

7.30 


5.5 -7.5 

Conductivity at 25°C in mS/m 

63.7 

67.2 




93.2 

50 above intake - 100 
mS/m 
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Suspended solids at 105°C in mg/I 
Chemical Oxygen demand in mg O^/l 
Oxygen absorbed in mg O^/l 


Orthophosphate in mg P/I 
Nitrate/nitrite in mg N/l 
Ammonia in mg N/l 

Free Chlorine Residual 



10 m/I 


30 mg/I 


1 median and 2.5 max. 
mg/I 

1 .5 mg/I 

2 mg/I 

Max. 0.25 


EMGWENYA (W/BOVEN) 
WASTE WATER PLANT : 
INLET 






MONTH: 

Jul-11 

Aug-11 

Sep-11 

Oct-11 

Nov-1 1 

Dec- 

11 

Jan- 

12 

Feb- 

12 

Mar- 

12 

Apr- 

12 

May- 

12 

Jun- 

12 













DATE: 

TIME: 

29-Jul 

14-Aug 

15-Sep 

25-Oct 

09-Nov 

19- 

Dec 

26- 

Jan 

28- 

Feb 

14- 

Mar 

30- 

Apr 

30- 

May 

28- 

Jun 


























pH at 25'’C 

7.26 

7.13 

7.05 

7.22 

7.13 

7.1 

7.19 

7.12 

7.17 

7.26 

7.2 

7.34 

Conductivity at 25°C in mS/m 

43.2 

40.4 

49.5 

43.7 

43.9 

44.8 

40.6 

40.7 

41.7 

52.6 

50.1 

54.6 

Suspended solids at 105°C in mg/I 

103 

98.4 

47.6 

102 

96.8 

84.0 

63.6 

84.8 

39.6 

80.0 

94.4 

129 

Chemical Oxygen demand in mg 0^/1 

168 

119 

182 

230 

218 

159 

105 

111 

88.0 

248 

146 

235 

Oxygen absorbed in mg 0^/1 

23.4 

14.2 

20.4 

17.1 

18.9 

10.9 

8.5 

10.2 

7.0 

33.7 

12.6 

16.3 

Orthophosphate in mg P/I 

1.5 

1.6 

2.04 

1.75 

0.99 

1.42 

0.25 

1.55 

1.04 

1.91 

1.72 

2.73 

Nitrate/nitrite in mg N/l 

0.11 

<0.1 

0.23 

<0.1 

<0.1 

<0.1 

<0.1 

0.15 

<0.1 

<0.1 

0.46 

0.17 

Ammonia in mg N/l 

13.3 

10.8 

5.93 

6.01 

6.21 

4.9 

2.3 

2.36 

3.86 

12.4 

14.1 

19.1 
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EMGWENYA (W/BOVEN) WASTE WATER PLANT : FINAL 
TREATED 



Please note that apart from the municipal libraries and website the comprehensive sampling point results can also be viewed on the Department of Water Affairs web-site. 
WWW. dwaf. aov.za/bluedroD or www.dwaf.gov.za/greendrop 
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MAINTENANCE OF LANDFILL SITES 


EMAKHAZENI fBELFASTl LANDFILL SITE 

Some scraping was done by Dickers Transport. Waste from outside the boundaries of the site was taken into the fenced area 
of the site. Some space was made at the entrance of the site to make space for dumping of incoming waste. During August 
and September the municipal TLB and grader was used to make space on the landfill site for daily dumping. 




EMGWENYA fWATERVAL BOVEN) LANDFILL SITE 

Maintenance of Emgwenya (Waterval Boven) landfill site was done by Dickers Transport from 25-29 J uly, 22-26 
August and 19-23 September 2011. 
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ENTOKOZWENI fMACHADODORP) LANDFILL SITE 

Maintenance of Entokozweni (Machadodorp) landfill site was done by Dickers Transport. 
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DULLSTROOM LANDFILL SITE 


Maintenance of Dullstroom landfill site was done by the municipality using the TLB and scraper during J uly 2011. 
A contractor was appointed since August 2011. The landfill site was maintained during August and September 
by the contractor as well as the municipality. The work of the contractor was delayed during the August 2011 
municipal strikes but he resumed word early in September 2011. 
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ENTOKOZWENI 


During the period October to December 2011 a totai of 4 iiiegai dumping sites were rehabiiitated in Emthonjeni 
by the Cieansing Team of Entokozweni. 

SITE 1 : CORNER OPPOSITE MUNICIPAL OFFICES IN EMTHONJENI 



SITE 2 : DUMPING AREA IN FRONT OF (NEAR) ENTRANCE TO EMTHONJENI HOSTEL - NEXT TO 

EMTHONJENI ENTRANCE ROAD 
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SITE 3 : ILLEGAL DUMPING AREA IN OPEN SPACE IN EXTENTION 3 



SITE 4 : ILLEGAL DUMPING AREA CLEANED NEXT TO SEUN DUMA'S STAND (STAND 1014) 



REHABILITATION OF ILLEGAL DUMPING SITES 


IMEMEZA HIGH SCHOOL - EMGWENYA 

Two sites were rehabilitated in Emgwenya during the financial year near the high school 






SAKHELWE CLEAN-UP CAMPAIGN 


The aim of the clean-up campaign was to facilitate community participation, responsibility and bring ownership of 
living in a clean environment back to the community, as well as to create awareness. The South African 
Constitution declares that everyone has the right to a clean and safe environment that may not be harmful or 
detrimental to their health. 

On the 7-9 September 2011 a clean-up campaign was held at Sakhelwe as part of the 100 Day Challenge as 
declared by Council. The main focus was to clean-up illegal dumping sites, clean at municipal facilities (grave 
yards, sports facilities), storm water drains etc. The cleanup was not as effective as anticipated, as there was no 
community participation. Several attempts to involve the community and other structures failed. However, the 
municipality continued with the program with the help of the Cleansing and Parks and Grounds sections. 
Protective equipment and lunch was provided to the participants. 



Old dumping area at the entrance of Sakhelwe was cleaned as far as possible. 








Park area - illegal dumping sites were cleaned but scattered papers needs to be cleaned 



Bulk bins were emptied 


EMTHONJENI CLEAN-UP CAMPAIGN 


The aim of the clean-up campaign was to facilitate community participation, responsibility and bring ownership of 
living in a clean environment back to the community, as well as to create awareness. The South African 
Constitution declares that everyone has the right to a clean and safe environment that may not be harmful or 
detrimental to their health. 

On 13 - 15 J uly 2011 a clean-up campaign was held at Emthonjeni as part of the 100 Day Challenge as declared 
by Council. The main focus was to clean-up illegal dumping sites, clean at municipal facilities (grave yards, sports 
facilities), storm water drains etc. 

Community participation was very good and there was attendance of between 70-85 people daily for the three 
days. The following stakeholders took part in the cleanup campaign: the Department Of Correctional Services, 
DEDET, municipal employees, CDW's, Heartbeat, Peer Educators, Youth League, Home Based Care Group and 
other community members. Protective equipment and lunch was provided to the participants. 
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Some problems occurred with regards to the availability of the tipper truck from Emakhazeni and other vehicles 
having flat tires but work still continued and the cleanup-campaign was a big success. 




Before cleaning 


After cleaning.... 


Cleaning along the R36 





FREEDOM DAY CELEBRATION HELD ON THE 27 ™ OF APRIL 2012 


The freedom day is an annual celebration of South Africa's first non-racial democratic elections of 1994. Peace, 
unity, the preservation and restoration of human dignity hallmark freedom day celebrations on the 27^*’ of April of 
each year. 

Freedom day is a day for all South Africans, a day when South Africa was liberated both the oppressor and the 
oppressed were liberated. The 2012 Freedom day celebrations were hosted by the Department of Sports 
Recreation and Culture together with Emakhazeni Local Municipality on the 27^*’ of April 2012 at Fano Masina 
Stadium. The following stake holders were involved in the plenary of the event. Dept of Flealth, Dept of Fluman 
Settlement ,SAPS, Dept of Social Services, DEDET, Dept of Flome Affairs, Dept of Agriculture, Protocol Office and 
the Dept of Safety and Security. 

For the event +/- 50 caterers were educated about food preparation, transportation. Storage and personal 
hygiene requirement as stipulated by the R918 of the Flealth Act. 13 caters were appointed for the event. 
Inspections were done on the premises where food was being prepared. 10 hawkers were selected and educated 
as well, who were selling food at the day of the event. Prior the event cleaning, clearing and maintenance was 
done at Fly fish and Fano Masina Stadium. 

On the day of the event the Emakhazeni Local Municipality EHP's together with the Nkangala District EFIP's were 
responsible for monitoring and insuring that a disaster does not occur. No problems were noted and the event 
went on successfully. 


THE PROUD TO SERVE CAMPAIGN HELD ON THE 26^" OF JUNE 2012 

The Proud To Serve Campaign is a NYDA initiative. The aim of the campaign was to take information to the 
community and in return get feedback on how they view issues related to their health. To donate sanitary towels 
to orphans organized by the Dept of Social Services. 

On the 26^'^ of J une 2012 the NYDA, Emakhazeni Local Municipality together with Love Life (mphitsi) held a 
Proud To Serve Campaign at Emthonjeni,Vusi Masango Flail, 65 people attended the event. 

The volunteers were educated about health related issues that they in turn had to educate the community these 
included issues such as sexual related illness, drug abuse, and general personal hygiene. The volunteers were 
divided into groups and had to go into different areas of Emthonjeni to educate the community on the issues 
discussed during the briefing. 

The event was a success and people from the community wished that more should be done to promote a healthy 
community. 


Sivathuthuka Environmental Dav 

On the IS'*^ of September 2012 an Environmental Awareness event was held which included career guidance. The 
focus of the event was to create a social environment with emphasis to enhance community development. 

DEDET, SCOUTS, ABSA, NYDA NKANGALA FET and WORKING ON FIRE participated with Khayalami High School 
and Ikhwezi Pre-primary School. 

The following activities took place: 

• A road show on climate change was presented by DEDET followed by tree planting ceremony. 

• Career Exhibitions by Nkangala FET and NYDA 

• Children's programmes on environmental conservation facilitated by the SCOUTS and fire awareness 
presented by Working on Fire. 

• Financial planning and the need to save at an early age was the topic of the presentation by ABSA. 
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Photographs taken at the Sivathuthuka Stadium Environmental Awareness dav September 2011. 
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CHAPTER 3: HUMAN RESOURCE AND OTHER ORGANIZATIONAL MANAGEMENT 
ORGANISATIONAL STRUCTURE 

The municipality consists of five departments in its organisational structure that was approved by the Council on the 
28^*' of October 2004. At the helm of the organisational structure is the structure of the Council that is termed the 
Office of the Executive Mayor. In its Strategic Planning session which was held on the 27‘^ to 28‘^ of February and 
March 2011 the Council had reviewed the organizational structure. The organograms were last adopted by the 
Council in November 2011 after the re-establishment of the organisational structure that sought to curtail costs of 
the municipality yet sustaining excellent service delivery. 

The Departments are structured as follows: 

• Office of the Executive Mayor 

• Office of the Municipal Manager 

• Technicai Services Department 

• Community Services Department 

• Corporate Services Department 

• Financial Services Department 

STAFF PROFILE PER DEPARTMENT 


DEPARTMENT 

TOTAL POST 

FILLED 

VACANT 

Political Office 

24 ( 15 Councillors ) 

22 

2 

Municipal Managers Office 

12 

10 

2 

Corporate Service 

32 

27 

5 

Finance 

48 

43 

5 

Building Control 

13 

9 

4 

Water 

22 

21 

1 

Sanitation 

43 

36 

7 

Electricity 

16 

10 

6 

Parks, Cemeteries 

45 

45 

0 

Roads & Maintenance 

60 

53 

7 

Social Development & Library 

14 

14 

0 

Environmental Flealth and Cleansing 

83 

62 

21 

Public Safety 

40 

37 

3 

TOTALS 

452 

389 

63 


The following tables reflect the break down of vacancies per departments and the total number of posts per the 
organisational structure, filled posts and vacant posts. 
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Municipal Council 


SECTION 

NUMBER OF POSTS 

FILLED 

VACANT 

Councillors 

15 

15 

0 

Deputy Manager: Office of the 

1 

1 

0 

Executive Mayor 




Public Participation 

3 

1 

2 

Transversal 

1 

1 

0 

Youth Development 

1 

1 

0 

Driver 

1 

1 

0 

Protocol Officers 

2 

2 

0 

TOTAL 

24 

22 

2 


Municipal Manager's Office 


SECTION 

NUMBER OF POSTS 

FILLED 

VACANT 

Management 

1 

1 

0 

1 nternal Audit 

2 

2 

0 

IDP / LED 

2 

1 

1 

ICT 

4 

3 

1 

Unit Managers 

3 

3 

0 

TOTAL 

12 

10 

2 


Department: Finance 


SECTION 

NUMBER OF POSTS 

FILLED 

VACANT 

Management 

0 

0 

1 

Expenses section 

7 

5 

2 

Supply Chain 

7 

6 

1 

1 ncome section 

28 

27 

1 

Budget Section 

5 

4 

1 

Financial 

1 

1 

0 

TOTAL 

48 

43 

5 


Department: Technical Services 
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SECTION 

NUMBER OF POSTS 

FILLED 

VACANT 

Management 

1 

1 

0 

Spatial Planning 

7 

6 

1 

Water 

22 

21 

1 

Sewerage 

43 

36 

7 

Roads & Public works 

60 

53 

7 

Project Management 

5 

3 

2 

Electricity 

16 

10 

6 

TOTAL 

154 

130 

24 


Department: Community Services 


SECTION 

NUMBER OF POSTS 

FILLED 

VACANT 

Management 

1 

1 

0 

Environmental Affairs 

82 

61 

21 

Public Safety 

21 

21 

0 

Libraries 

6 

6 

0 

Licenses 

10 

6 

4 

Parks & Grounds 

39 

39 

0 

Cemeteries 

6 

6 

0 

Recreation 

8 

8 

0 

Fire and Rescue 

9 

9 

0 

TOTAL 

182 

157 

25 


Department: Corporate Services 


SECTION 

NUMBER OF POSTS 

FILLED 

VACANT 

Management 

1 

1 

0 

Archives 

2 

0 

2 

Legal Services & Labour 

Relations 

4 

3 

1 

Human Resources 

3 

3 

0 

Administration 

8 

7 

1 

Secretariat Support Services 

6 

6 

0 

Cleaners 

8 

8 

0 

TOTAL 

32 

28 

4 


Office of the Executive Mayor 
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As a Political Head of the municipality, his secretary discharge secretariat duties for him as far as appointments and 
bookings for accommodations are concerned. His secretary keeps his diary, so is the Deputy Manager in his office. 
The Deputy Manager ensures that the business of the Executive Mayor's office keep running and all the projects 
performed successfully. The driver in this office is carrying his job as required and with due diligence to ensure the 
safety of the Executive Mayor on his mayoral trips .The driver is assisted by the two Protocol Officers in ensuring the 
Executive Mayor's trips and safety. 

There is also a Transversal Officer who work towards the achievements of equity among Women, Children and 
people living with disabilities in terms of opportunities of any kind and also perform duties of HIV /AIDS Coordinator. 
The personnel responsible did develop his programme for the financial year so as to measure his performance. 

In the same office there is a Youth Manager who ensures the development of the youth in the municipality 
jurisdiction. She liaises with the National Youth Development Agency and further two young people had been 
employed by the Agency to perform programmes of the youth in the municipality. 

Office of the Municipal Manager 

The post of the Deputy Manager for LED /I DP is vacant, but the LED /I DP Officer is doing the duties required in the 
office. The Deputy Manager: Internal Audit and her team are ensuring performance and compliance in all the 
departments. The Deputy Manager: ICT ensures that the communication system of the municipality is always 
functional and effective .This office ensures the compliance with PAIA by establishing the municipal website and the 
sms system whereby the public is kept informed about the matters affecting it. 

Financial Services Department 

This department is manned by five Deputy Managers. Deputy Manager: Financials is responsible for the financial 
statements in order that the municipality comply with the MFMA and in order that the Department submit financials 
statements of the municipality to the National and Provincial Treasury. 

Deputy Manager: Supply Chain is responsible for the processes of the supply chain management per the MFMA and 
per preferential procurement policies whenever there are tenders invited to perform projects in the municipality. This 
section also controls the procurement done in the municipality and the monitoring of the assets . 

Deputy Manager: Budget is responsible to advise municipality on issues of budget and she effectively controls 
budget and budget assessment of the municipality.. 

Deputy Manager: Expenditure is responsible for all the expenditure of the municipality and to advice on the 
compliance with the MFMA whenever payments are to be effected. 

Deputy Manager: Revenue and Income is responsible for the collection of revenues for the municipality as they 
are one of the income sources. Currently the post is vacant. 

Technical Services Department 
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This Department is key for the service deiivery as it is on top of the iist of the Key Performance Areas of the 
Municipaiity. 

it is responsibie for Water ; Sanitation ; Eiectricity ; Roads ; Housing ; Property Administration ; Buiiding inspections 
, Projects and Generai Pubiic Works . 

There are three Deputy Managers in this Department, nameiy Deputy Manager: Urban and Rural; Deputy 
Manager: Engineering and Deputy Manager: Project Management Unit. 

Community Services Department 

This Department seeks to address issues of safe environments for the Communities of this Municipaiity by conducting 
heaith check-ups through visits to ciinics , businesses and schoois .Among other duties is to engage disaster 
management as and when disasters occur within the Municipaiity .Sociai deveiopment is one of its key functions 
whereby the department promote sport and cuiturai activities , keeping iibraries of the Municipaiity up to standard 
which is required by its users .Extra miie is aiso put when schooi iibraries are aiso visited by Sociai Deveiopment 
Section . 

Community safety is a vitai function of this department: Traffic Officers ensure the traffic safety and promote 
roadworthiness of the vehicies in our jurisdiction. 

Community Services Deveiopment keeps up with the demand of driving iicenses in our communities and further 
provide for vehicies testing ground. 

in this department there is aiso a fire services which is manned by the Chief Fire Officer who is working with three 
Fire and Rescue Officers and six Fire interns have an effective fire controis measures that assist the communities of 
Emakhazeni to prevent, controi and extinguish fire where it occurs. Fire Driiis are aiso conducted even in institutions 
within Emakhazeni jurisdiction. 

Corporate Services Department 

This Department deais with the overaii administration of the Municipaiity in terms of corporate issues .Human 
resource (Labour) needed to perform the daiiy activities of the Municipaiity is informed by this department as it aiso 
works hand in hand with aii the Departments and the Units of the Municipaiity. 

The human resource need to be taken care of by conforming to aii the Acts that promote iabour reiations. Poiicies 
deveiopment and monitoring are aiso a function of this department .Further more this department shouid aiso take 
care of Councii businesses and to advise the Councii and the Municipaiity about the iegai matters which affects the 
iatter. 

Two Deputy Managers in this Department are making sure that responsibiiities in this department are carried and 
objectives accompiished. 
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There's a Deputy Manager for Human Resources and Logistics who ensures the recruitment and selection is 
according to the needs of the Departments and the compliance of the HR policies. This exercise is finalised by the 
Accounting Officer who appoints on behalf of the Municipality. 

The second Deputy Manager is responsible for Legal Services and Labour Relations. In his daily tasks he makes 
sure that agreements made between the Municipality and the Service providers or any stakeholders to any 
agreements made are put in written contracts , responsible for organizing Local Labour Forum meetings , represent 
the employ in disciplinary hearings , monitor Skills Development of the Municipality , ensure Occupational Health and 
Safety compliance , organizing of OHS meetings . 


COMPLIANCE AND ACCOUNTABILITY 
Development of policies and their implementation 

The following policies are available in the municipality and their status is stated thereof: 


NAME OF THE POLICY 

STATUS 

Recruitment and Selection 

Adopted and Reviewed 

1 nduction Manual 

Adopted and Reviewed 

Occupational Health and Safety 

Adopted and Reviewed 

Employment Equity 

Adopted and Reviewed 

Travelling Allowance 

Adopted and Reviewed 

Cellular Phone Allowance 

Adopted and Reviewed 

Staff Retention 

Adopted and Reviewed 

1 nduction and Probation 

Adopted and Reviewed 

Leave Management 

Adopted and Reviewed 

Safety Plan 

Adopted and New 

Language 

Adopted and New 

Personal Protective Clothing and Equipments 

Adopted and New 

HIV/ AIDS Policy 

Adopted and to be reviewed 

Sexual Harassment 

Adopted and to be reviewed 

Smoking 

Adopted and to be reviewed 

Termination of Employment 

Adopted and to be reviewed 

Standby Allowance 

Adopted and to be reviewed 

Acting Allowance 

Adopted and to be reviewed 

Overtime Allowance 

Adopted and to be reviewed 

Human Resource Development Policy 

Adopted and to be reviewed 

Employment Incapacity 

Adopted and to be reviewed 

Disciplinary , Grievance and Dispute Resolution 

Adopted and to be reviewed 
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Bereavement 

Adopted and to be reviewed 

Records Management Policy 

Adopted and to be reviewed 


Implementation of the policies is ensured for the effective operations of the municipality towards service delivery and 
other key performance of the employ. 

Development of By-laws and their Implementation 

The By-laws of the municipality were way back promulgated before the inception of the democratic government and 
are enforced. Crucially they need to be reviewed and be promulgated to suit the current compliance of the laws. 

The following by-laws are existing in the municipality: 


NAME OF THE BY-LAW 

STATUS 

Street Trading 

Adopted as drafts and enforceable 

Property Rates 

Adopted as drafts and enforceable 

Traffic 

Adopted as drafts and enforceable 

Accommodation 

Adopted as drafts and enforceable 

Fencing and Fences 

Adopted as drafts and enforceable 

Credit Management 

Adopted as drafts and enforceable 

Livestock Market 

Adopted as drafts and enforceable 

Barbers , Flair dressers and Beauticians 

Adopted as drafts and enforceable 

Fleritage Resources and Cultural Institutions 

Adopted as drafts and enforceable 

Nuisance and Offensive conditions 

Adopted as drafts and enforceable 

Waste Management 

Adopted as drafts and enforceable 

Water Supply and Sanitation Services 

Adopted as drafts and enforceable 
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Skills Development 


2011/2012 WSP IMPLEMENTATION PLAN 
PROPOSED TRAINING PROGRAMME FOR 2011/2012 


PROPOSED TRAINING PROGRAMME FOR UNEMPLOYED 


COURSE NAME 

PROPOSED 

PROVIDER 

START DATE 

EMPLOYEES TO BE 

TRAINED 

ESTIMATED COST 

Business 

Management 

To be confirmed 

March 

4 

R 20,000.00 

Electrical Engineering 

FET College 

To be confirmed 

4 

R 10,000.00 

Local Economic 

Development 

To be confirmed 

May 

1 

R 4,000.00 

Boiler Making 

Mpumalanga 

Regional Training 

Trust 

April 

4 

R 10,000.00 

Computer course 

To be confirmed 

To be confirmed 

4 

R 6,000.00 

Pipe fitting 

Mpumalanga 

Regional Training 

Trust 

To be confirmed 

4 

R 10,000.00 


TRAININGS PROGRAMMES IMPLEMENTED DURING 2011/2012 FOR THE EMPLOYEES 
FINANCE DEPARTMENT 


COURSE 

INSTITUTION 

NUMBER OF 

PARTICIPANTS 

STATUS 

AMOUNT 

Local Government 

Accounting 

Certificate 

Bryent Bell & 

Associate 

2 

Completed 

Funded by LGSETA 

Supply Chain & 

Intec College 

1 

In Progress 

R1800.00 
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Logistic 





Programme in 

Purchasing and 

Suppiy Management 

UNiSA 

1 

1 n Progress 

R6,250.00 

CPMD 

Wits Business 

Schooi 

2 

Completed 

Funded by LGSETA 

Accommodation: 

R9 900.00:ELM 

CPMD 

Wits Business 

Schooi 

1 

In progress 

Funded by LGSETA 

Municipai Finance 

Training 

Deioitte 

4 

In progress 

Funded by National 

Treasury 

Accommodation 

:R4 410.00:ELM 

Refresher Tax year 

end 

VIP Softline 

1 

Completed 

R1550.00 

Comprehensive tax 

year end 

VIP Softline 

1 

Completed 

R1745.00 


MUNICIPAL MANAGER'S OFFICE 


COURSE 

INSTITUTION 

NUMBER OF 

PARTICIPANTS 

STATUS 

AMOUNT 

CPMD 

Wits Business School 

1 

Completed 

Funded by LGSETA 

IDP Course 

DBSA Vulindlela 

Academy 

1 

Completed 

Funded by LGSETA 


TECHNICAL SERVICES 


COURSE 

INSTITUTION 

NUMBER OF 

PARTICIPANTS 

STATUS 

AMOUNT 

Electrical Course + 

Trade Test 

Gijima 

1 

In progress 

Course: R60 180.98: 

ELM :Nkomati Mine 

Toolbox : R 9 517.47 

: ELM 

Accommodation: 

R6000.00: ELM 

Waste Water and 

Water Treatment 

Mahube Training 

and Development 

8 

Completed 

Funded by LGSETA 
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Course 

NQF 2 





Waste Water and 

Water Treatment 

Skills Programme 

Mahube Training 

and Development 

16 

Completed 

Funded by LGSETA 

Electrical : Pre Trade 

Test Training 

Annico Electrical CC 

1 

1 n Progress 

Course :R 9 462.00 

Accommodation: 

R 5 750.00 

Trade Test 

Dept of Higher 

Education 

1 

Completed 

Trade Test R 3 90.00 


CORPORATE SERVICES 


COURSE 

INSTITUTION 

NUMBER OF 

PARTICIPANTS 

STATUS 

AMOUNT 

CPMD 

Wits Business 

School 

1 

Not completed 

Funded by LGSETA 

Accommodation: R4 210. 

00 

CPMD 

Wits Business 

School 

1 

Completed 

Funded by LGSETA 

ETDP 

University of 

J ohannesburg 

1 

Completed 

Funded by LGSETA 

Accomodation:Rl 312.95 

:ELM 


COMMUNITY SERVICES 


COURSE 

INSTITUTION 

NUMBER OF 

PARTICIPANTS 

STATUS 

AMOUNT 

CPMD 

Wits Business 

School 

1 

Not completed 

Funded by LGSETA 

Accommodation: R4 210.00 

Traffic Course 

Boekenhoutkioof 

Traffic College 

2 

Completed 

R97 664.00 

Accommodation included 

Examiner of Driving 

Licenses 

Tshwane Leadership 

and Management 

Academy 

1 

Completed 

R 27 713.00 

Accommodation included 

Examiner of Driving 

Licenses: Grade B 

Boekenhoutkioof 

Traffic College 

1 

Completed 

R 2 094.42 

Accommodation included 
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LIST OF PENSION FUNDS THAT EMPLOYEES ARE SUBSCRIBED TO 


For the welfare of the employees there Is the following list of pension funds In our Municipality for the employees to 
choose from: 


TYPE 

NUMBER OF EMPLOYEES 

RISK / NO RISK 

MUNICIPALITY GRATUITY FUND 

259 

NO RISK 

SALA PENSION 

12 

NO RISK 

SAMWU NATIONAL PROVIDENT 

FUND 

76 

RISK (the Fund has no 

Administration) 

MUNICIPAL EMPLOYEES PENSION 

FUND 

24 

NO RISK 


LIST OF MEDICAL AIDS THAT EMPLOYEES ARE SUBSCRIBED TO 

The following Medical Aid Schemes are used by the employees of which they have their own choice as well and they 
don't carry risks. 


NAME 

NUMBER OF EMPLOYEES 

BONITAS 

45 

KEY HEALTH 

9 

SAMWUMED 

51 

LA HEALTH ( DISCOVERY ) 

26 

HOSMED 

12 
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CHAPTER 4: AUDITED STATEMENTS AND RELATED FINANCIAL INFORMATION 


This item is prepared in terms of section 126 of the MFMA act 56 of 2003 which states: 

Submission and auditing of annual financial statements 

126. (1) The accounting officer of a municipality— 

(a) must prepare the annual financial statements of the municipality and, within two months after the 
end of the financial year to which those statements relate, submit the statements to the Auditor-General 
for auditing; and 

(2) The accounting officer of a municipal entity must prepare the annual financial statements of the entity 
and, within two months after the end of the financial year to which those statements relate, submit the 
statements to— 

(b) the Auditor-General, for auditing. 


OVERVIEW 

Our financial statements for 2011/12 were compiled as fully GRAP compliant and were awarded a 
qualified opinion with matters. 

The year under review was audited with no transitional provision as the time frame for GRAP compliance 
required Emakhazeni to be fully GRAP compliant by 2011/2012. An efforts were put in place to be fully 
GRAP compliant, but unfortunately experienced some difficulties in being fully GRAP compliant with GRAP 
17. 


Our procedural and system control matters have been stabilized and this allowed us to attend to the 
academic and intellectual quality of our financial statements and status. 

FINANCIAL STATEMENTS RESPONSE TO ISSUES RAISED BY THE JOINT AUDIT COMMITEE 

The draft financial statements were submitted to the Audit Committee that was held on 29 August 2012. 
The response and feedback of the Audit Committee was of a positive nature. The guidance of the 
committee was highly appreciated. 
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AUDITOR GENERALS REPORT 


The financial statements were submitted on 31 August 2012 to the Auditor General as per MFMA. 

We express our appreciation to the Auditor General and his staff for the inter actions that occurred and 
sharing of information. In our opinion an inter-departmental relationship exists that is exemplary and 
conducive to minimum operational disruptions of the financial department. 

The cooperative process was also demonstrated by the valuable exchange of information and AG 
requirements in respect of the GRAP conversion prior to the major audit. 

The auditor general's report and financial statements follow: 
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REPORT OF THE AUDITOR-GENERAL TO THE MPUMALANGA PROVINCIAL 

LEGISLATURE AND THE COUNCIL ON THE EMAKHAZENI LOCAL MUNICIPALITY 

REPORT ON THE FINANCIAL STATEMENTS 

Introduction 

1 I have audited the financial statements of the Emakhazeni Local Municipality set out on 
pages XX to xx, the statement of financial position as at 30 June 2012, and the statement of 
financial performance, statement of changes in net assets and cash flow statement for the 
year then ended, and the notes, composing a summary of significant accounting policies and 
other explanatory information. 

Accounting officer's responsibility for the financial statements 

2. The accounting officer is responsible tor the preparation and fair presentation of these 
financial statements in accordance with South African Standards of Generally Recognised 
Accounting Practice (SA Standards of GRAP) and the requirements of the Municipal Finance 
Management Act of South Africa. 2003 (Act No. 56 of 2003) (MFMA) and the Division of 
Revenue Act of South Africa, 201 1 (Act No. 6 of 2011) (DoRA), and for such internal control 
as the accounting officer determines is necessary to enable the preparation of financial 
statements that are free from material misstatement, whether due to fraud or error, 

Auditor-General’s responsibility 

3. My responsibility is to express an opinion on these financial statements based on my audit. 1 
conducted my audit in accordance vinth the Public Audit Act of South Africa, 2004 (Act No 25 
of 2004) (PAA), the general notice issued in terms thereof and International Standards on 
Auditing. Those standards require that I comply with ethical requirements and plan and 
perform the audit to obtain reasonable assurance about whether the financial statements are 
free from material misstatement. 

4. An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the auditor’s 
judgement, including the assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error. In making those risk assessments, the auditor 
considers internal control relevant to the entity's preparation and fair presentation of the 
financial statements in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 
entity's internal control. An audit also includes evaluating the appropriateness of accounting 
policies used and the reasonableness of accounting estimates made by management, as 
well as evaluating the overall presentation of the financial statements. 

5. I believe that the audit evidence I have obtained is sufficient and appropriate to provide a 
basis for my qualified audit opinion. 



Basis for qualified opinion 

Property, plant and equipment 

6. With Ihe expiration of the transitional provisions for low-capacity municipalities outlined in 
Directive 4, the municipality measured property, plant and equipment to comply with the 
requirements of GRAP 17; Property, Plant and Equipment. I could not verify the methodology 
applied in determining the values and useful lives of the assets. Consequently, I was unable 
to confirm the valuation of property, plant and equipment amounting to R529 975 373 
(2011; R555 722 935), as disclosed in note 3 to the financial statements. The accounting 
records of the municipality did not permit the application of alternative procedures, 

7. The municipality revalued property, plant and equipment in compfiance with GRAP 17 
However, the municipality did not disclose the nature of the change in accounting policy and 
present the amount of the adjustment for the current and pnor period as required by GRAP 3. 
Due to the limitation of scope placed on my work as mentioned in the paragraph 6, 1 could 
not determine the effect of the change in accounting policy. 

Revenue 

8. The municipality did not account for revenue from the consumption of water for some of the 
residents as they did not have water meters. Consequently, I was not able to determine the 
completeness of revenue for the sale of water to the amount of R1 1 199 709,. The 
municipality's records did not permit the application of alternative audit procedures 

Expenditure 

9 I was unable to obtain sufficient appropriate audit evidence relating to manufacturing 
expenses amounting to R4 958 721 , as disclosed in note 22 to the financial statements. 
Consequently, I was unable to confirm the occurrence, completeness and accuracy of these 
manufacturing expenses. The municipality’s records did not permit the application of 
alternative audit procedures. 

Qualified opinion 

10. In my opinion, except for the effects of the matters described in the basis for qualified opinion 
paragraphs, the financial statements present fairly, in ail material respects, the financial 
position of the Emakhazeni Local Municipality as at 30 June 2012 and Its financial 
performance and cash flows for the year then ended, In accordance with the SA Standards of 
GRAP and the requirements of the MFMA and DoRA. 

Emphasis of matters 

11. I draw attention to the matters below. My opinion is not modified in respect of these matters. 

Material impairments 

12. As disclosed in note 9 to the financial statements, material impairments of R67 973 449 were 
incurred as a result of the provision for doubtful debts. 



Material losses 


13. Dunng the year, the municipality incurred electricity and water losses of R7 304 621 and 
R1 426 830, respectively, as disclosed in note 37 to the financial statements. 

Additional matter 

14 I draw attention to the matter below. My opinion is not modified in respect of this matter. 

Unaudited supplementary schedules 

1 5. The supplementary information set out on pages xx to xx does not form part of the financial 
statements and is presented as additional information. I have not audited this schedule and. 
accordingly. I do not express an opinion thereon. 

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS 

16. In accordance with the PAA and the general notice issued in terms thereof, I report the 
following findings relevant to performance against predetermined objectives, compliance with 
laws and regulations and internal control, but not for the purpose of expressing an opinion. 

Predetermined objectives 

17 I performed procedures to obtain evidence about the usefulness and reliability of the 
information in the annual performance report as set out on pages xx to xx of the annual 
report. 

18. The reported performance against predetermined objectives was evaluated against the 
overall criteria of usefulness and reliability. The usefulness of information in the annual 
performance report relates to whether it is presented in accordance with the National 
Treasury's annual reporting principles and whether the reported performance is consistent 
with the planned development objectives. The usefulness of information further relates to 
whether indicators and targets are measurable (i.e. well defined, verifiable, specific, 
measurable and time bound) and relevant as required by the National Treasury's Framework 
for managing programme performance information (FMPPI) 

19. The reliabil'fty of the information in respect of the selected development objectives is 
assessed to determine whether it adequately reflects the facts (i.e. whether it is valid, 
accurate and complete) 

20 The material findings are as follows: 


Usefulness of information 


Consistency 

21. Section 41(c) of the Municipal Systems Act of South Africa, 2000 (Act No, 32 of 2000) (MSA) 
requires the annual performance report to form the basis for the annual report, therefore 
nequinng the consistency of objectives, indicators and targets between planning and 
reporting documents. The following shortcomings were noted in this regard' 

• A total of 29% of the reported objectives were not consistent with the objectives as per the 
approved integrated development plan. This was due to a lack of proper control over 
reporting on performance management. 

• A total of 41 % of the reported indicators were not consistent with the indicators as per the 
approved integrated development plan. This was due to a lack of proper control over 
reporting on performance management 

• A total of 50% of the reported targets were not consistent with the targets as per the 
approved integrated development plan. This was due to a lack of proper control over 
reporting on performance management 

Reliability of information 

Validity and Accuracy 

22 The FMPPI requires that processes and systems that produce the indicator should be 
verifiable I was unable to obtain all the information and explanations I considered necessary 
to satisfy myself as to the validity and accuracy of the actual reported performance relevant 
to 60% of the community services indicators. This was due to limitations placed on the scope 
of my work, due to the absence of information systems and the institution’s records not 
permitting the application of alternative audit procedures. 

Completeness 

23 The FMPPI requires that documentation addressing the systems and processes for 
identifying, collecting, collating, verifying and storing information be properly maintained. I 
was unable to obtain all the information and explanations I considered necessary to satisfy 
myself as to the completeness of the actual reported performance relevant to any of the 
technical and community services indicators. This was due to limitations placed on the scope 
of my work by the absence of information systems and the institution's records not permitting 
the application of alternative audit procedures. 



Additional matter 


24, I draw attention to the matter below. 

Achievement of planned targets 

25. Of the total number of planned targets, only 56 were achieved during the year under review, 
This means that 42% of the total planned targets were not achieved during the year under 
review. This was as a result of the institution not considenng relevant systems and evidential 
requirements during the annual strategic planning process. 

Compliance with laws and regulations 

26 I perfomried procedures to obtain evidence that the entity has complied with applicable laws 
and regulations regarding financial matters, financial management and other related matters. 
My findings on material non-compliance with specific matters in key applicable laws and 
regulations as set out in the general notice issued in terms of the PAA are as follows: 

Annual financial statements, performance report and annual report 

27 The financial statements submitted for auditing were not prepared in all matenal respects in 
accordance with the requirements of section 122 of the MFMA Material misstatements of 
non-current assets, current assets, liabilities, revenue, expenditure and disclosure items 
identified by the auditors in the submitted financial statements were subsequently corrected, 
but the uncorrected material misstatements and supporting records that could not be 
provided resulted in the financial statements receiving a qualified audit opinion. 

Asset and liability management 

28. An adequate management accounting and information system was not in place to account 
for assets, as required by section 63(2)(a) of the MFMA, 

Expenditure management 

29. Money owing by the municipality was not always paid within 30 days of receiving an invoice 
or statement, as required by section 65(2)(e) of the MFMA, 

30. The accounting officer did not take effective steps to prevent unauthorised as well as fruitless 
and wasteful expenditure, as required by section 62{1)(d) of the MFMA. 

Conditional grants received 

31 The allocations for conditional grants were utilised for purposes other than those stipulated in 
the grant framework, in contravention of section 15(1) of DoRA. 




Procurement and contract management 


32. Goods and services with a transaction value above R30 000 were procured from suppliers 
who did not have tax clearance from the South African Revenue Service confirming that their 
tax matters were in order. 

33. Quotations were awarded to bidders who did not submit a declaration on whether they are 
employed by the state or connected to any person employed by the state, as required by 
Supply Chain Management Regulation 1 3(c) The municipality also made awards to entities 
whose directors were in the service of other state institutions, in contravention of Supply 
Chain Management Regulation 44. 

Internal control 

34. I considered internal control relevant to my audit of the financial statements, annual 
performance report and compliance with laws and regulations The matters reported below 
under the fundamentals of internal control are limited to the significant deficiencies that 
resulted in the basis for the qualified opinion, the findings on the annual performance report 
and the findings on compliance with laws and regulations included in this report. 

Leadership 

35. Oversight responsibility was not exercised regarding financial and performance reporting 
and compliance and well as related internal controls. 

36. The municipality developed an action plan to address internal and external audit findings, 
however it was not adequate to address internal control deficiencies relating to financial and 
performance reporting. 

Financial and performance management 

37. The municipality did not prepare accurate and complete financial and performance reports 
that are supported and evidenced by reliable information. 



Governance 


38. The internal audit unit and audit Committee did not adequately review the annual financial 
statements and annual performance report before submission for auditing. 



Nelspruit 

15 November 2012 
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Emakhazeni Local Municipality 

Annual Financial Statemonts for the year ended 30 June 2012 

Municipai Manager’s approval of Annual Financial Statements 


I, O.N. NkosI, the Accounting Officer of Emakhazeni Local Municipality am responsible for the preparation of the Annual 
Financial Statements which are set out on pages 1 to 38 in terms of Section 126(1) of the Municipal Finance Management Act. 

The annual financial statemonts have been prepared in accordance with Standards of Generally Recognised Accounting 
Practice (GRAP) Issued by the Accounting Standards Board in accordance with the Municipal Finance Management Act (Act 
56 0(2003). 

I certify that the salaries, allowances and benefits of Concillors as disclosed in note 22 of these Annual Financial Statements 
are within the upper limits of the framework as envisaged in Section 219 of the Constitution, read with the Remuneration of 
Public Office Beares Act No. 20 of 1998. 

We have also done a consolidated reconciliation of the unspent Municipal Infrastructure Grant since the financial year 
2006/2007 to come to an accumulative unspent figure In this regard the municipality intends to engage with National Treasury 
to find an amicable solution. 


I further wish to confirm that the process followed when drafting the AFS incorporated corrective action taken In response to 
Issues raised by the Auditor General In the 2010/11 financial year. In that regard a detailed action plan which included issues 
raised in the management letter and Issues raised by the sharad Audit Committee was developed and used as a guideline. 

Furthermore. I wish to confirm that the draft AFS were submitted to the shared Audit Committee on the 2l3l August 2012 and 
a special Audit Convnittee meeting was held on the 29th August 2012 wherein the members of the Audit Committee had an 
opportunity to review the financial statements prior to submission to the Auditor General. 

Finally I wish to disclose that at the time of preparing of the FIrranclal Statements the municipality’s Chief Financial Officer 
was on suspension on allegations of serious misconduct. 
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Emakhazeni Local Municipality 

Annual Financial Statements for the year ended 30 June 2012 

Chief Financial Officer’s Report 

The Acting Chief Financial officer submits her report for the year ended 30 June 2012. 

l.BACKGROUND 


This item is prepared in terms of section 126 of the MFMA act 56 of 2003 which states: 

Submission and auditing of annual financial statements 
126. (1) the accounting officer of a municipality- 

(a) must prepare the annual financial statements of the municipality and, within two months after the end of the financial 
year to which those statements relate, submit the statements to the Auditor-General for audition. 

The financial statements are for the second year now in GRAP format without any challenges. 

The financial statements have been submitted to the Audit Committee for advice in order to submit the statements to the 
Auditor General as indicated by section 126 of the MFMA on or before the 31 August 2012. 

2. OVERVIEW 


The municipality's annual Financial Statements were awarded unqualified status since 2005/2006 and for 6 years 
thereafter, up to 2010/2011. Although the municipality experienced cash flow pressures as indicated by the 
financial statements, the municipality continues to sustain sound financial management and strives to receive an 
unqualified audit opinion for 2011/2012. During 2011/2012 the municipality has sustained the progress and 
improved on the past years achievements. Persistent efforts during the year to achieve sustained prudent 
financial, corporative governance and improving systems and internal controls to a more refined extent were 
made. 

3. FINANCIAL STATEMENTS 


The financial statements for the financial year 2011/2012 are attached hereto. 

This is the third year GRAP standards are used and therefore the following are now presented. 

• The statement of Financial Position 30 June 2012. 

• The Statement of Financial Performance for the year ended 30 June 2012. 

• The statement of chances in Net Assets for the year ended 30 June 2012. 

• The Cash flow statement for the year ended 30 June 2012. 

• The accounting policies used with the preparation of the 2011/2012 Financial Statements. 

• The Notes to the financial statements for 2011/12 

The annual financial statements have been prepared in accordance with Standards of Generally Recognised 
Accounting Practice (GRAP) issued by the Accounting Standards Board in accordance with the Municipal Finance 
Management Act (Act 56 of 2003). These annual financial statements have been prepared on an accrual basis of 
accounting and are in accordance with historical cost convention unless specified otherwise. As per directive 4, 
GRAP 17's transitional provision came to an end at 30 June 2012 for full compliance with GRAP 17. Hence a 
restatement of comparative figures (2010/2011) were done to ensure compliance with GRAP 17. 
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Emakhazeni Local Municipality 

Annual Financial Statements for the year ended 30 June 2012 

Chief Financial Officer’s Report 


5.CASH FLOW OF THE MUNICIPALITY 


The cash flow of the municipality continues to be a challenge however stringent measures have been put in place 
to monitor the cash flow closely. Through consistent cash management the municipality has achieved closing off 
year at 30 June 2012 on a positive bank balance of R 506 819 as compared to 2010/2011 where the overdraft 
facility amounted to (R 1,019,075) as at 30 June 2011, hence contradiction of section 45 (4) of the MFMA in 
relation to 30 June 2012. 


The contribution factors for the municipal cash flow constrains are made of different varieties. However the main 
reason for the shortfall being a horizontal fiscal gap created where the municipality does not have revenue 
powers to meet the expenditure obligations placed on the municipality by various acts and legal requirements. 

A classic example is the requirement to comply with GRAP standards which we progressively comply with and in 
specific enormous hidden cost incurred especially with compliance with GRAP 17. This horizontal fiscal gap is not 
addressed by the Local Government Equitable Share (LES) forma. The municipality has been awarded an 
opportunity to take a part as one of the pilot municipalities to give inputs for the review of the formula for the 
2013/2014 budget allocation, which we hope shall yield positive results 

The following ratio is a solvency ratio where it reflects municipality's ability to meet its obligations in the long 
term. A ratio of less than one is an indication of insolvency: 


Total Assets 
Total Liabilities 
Solvency Ratio 


2011/2012 
582,199,521 
95,036,001 
6.13 : 1 


2010/2011 
614,363,907 
65,586,700 
9.34: 1 


Therefore from the ratio above it can be deduced that the municipality continues to operate as a going concern 
as it will continue to be in operation for the foreseeable future and will be able to realize assets and discharge 
liabilities in the normal course of operations. 


Increase in debtors resulting from excessive ESKOM price increase. 

The outstanding debtors increased with R 9 million which can be directly related to the average increase of 
ESKOM price increases. We are forced to relegate the increases to our consumers. Our community is on 
average very poor and cannot in general afford this price increases. The increases forces them to use other 
alternatives for source of energy and heat. 

It should also be considered that we have unallocated receipts amounting to R7,5 million which is a direct credit 
against debtors. If possible to allocate this will reduce the debtor's amount to R 79 - million. It should also be 
noted that we reduced the unallocated receipts with R 499 721 for the prior years. We still continue to do 
research to further reduce this amount. However the data remaining is incomplete and mostly untraceable and 
some are older than 5 years. However it must be noted that we have contained the current allocations and that 
this problem is reducing and not expanding. 
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Chief Financial Officer’s Report 


Reconciliation between budget and statement of financial performance 
In note 30 the following are indicated; 


2012 2011 Variance 

Expenditure budget not realized (R49 326 282.00) (R23 787 530.00) (R25 538 752.00) 

Income budget not realized R49 650 622.00 R21 306 614.00 (R28 344 008.00) 

Comparing the 2 years in respect of income budget not realized it shows a shortfall of R49.6 - million which 
presents an unfavourable increase of R28.3 million compared to 2011. 

The major contributing factors are the anticipated external borrowing amounting to R 10 - million which was not 
realized, land availability agreements processes which are slower than anticipated and sale of electricity which 
continues to be a major source of income however anticipated revenue not realized due to illegal tempering. 

However generally there is an improvement in realizing the budget as originally intended in 2012 as compared to 
the results of 201 1 in other various votes. 

6. SPECIAL PROJECTS 


The municipality has not waived from previous procedures and projects but indeed solidly established the 
following projects and expanded on them. 

• Constants update of software systems which includes the upgrade on Caseware module to complete the 
financial statements. 

• Persistent monitoring of the cash flow, through this the municipality has managed to plan beyond any 
obstacles that engulfed it. 

• Project Ukuba Phambili that entails the whole process of preparations and final compilation of the 
financial statements which is now a fluid and established process. This project will now form part of 
monthly processes to better prepare the municipality to compile financial statements biannually. 

• The project to install pre-paid meters where meters were broken and bridged has been finalized, 
whereby 900 meters were installed through a project funded by Nkangala District Municipality. Nkangala 
District is now funding the second phase where meters will be installed in businesses and government 
buildings. 

• Monitor loss of revenue through dedicated electricians to perform electricity meter audits to eliminate 
theft of electricity and maximize revenue. 

• Stringent measures to enforce debt management and credit control policies. 

• Cost curtailment on non essential items and filling of vacant posts. 
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Emakhazeni Local Municipality 

Annual Financial Statements for the year ended 30 June 2012 

Chief Financial Officer’s Report 

7. OPERATING REVENUE 

Operating revenue for the year is R 131,9 - million (2011: R 112,8 - million ) which reflects an increase of 14%. 
Included in the revenue are government grants to the amount of R 42,8 - million whereby R 2,5 million was 
offset against Equitable share for unspent grants as at 30 June 2010. 

Service charges comprise 42% of total revenue whilst property rates constitute 15%. 

Other sources of revenue constitute 11% of the total revenue. 

The following is graphic representation of the main categories of revenue. 


OPERATING REVENUE 2011/2012 

Total R 131 853 281 

Income from agency 

serrvices Interest received - 
20 /^ investment 

0 % 


Fines, 
Licences & 
permits 
4% 



Fees earned and 
commission 
1 % 


Rental of facilities 
and equipment 


Other income 
0 % 


Donations 

3% 


1 % 


8. OPERATING EXPENDITURE 


The operating expenditure for the year is R 183,9 - million (2011: R 219,4 - million) which 19% is less than the 
2010/2011 financial year. 
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Chief Financial Officer’s Report 


The contributing expenditures are employee related cost at 27%, depreciation & amortization at 26% and bulk 
purchase at 16%. Whereby employee related costs decrease by 5% due suspending of filling of vacant posts. 

Repairs and maintenance decreased by 15% presented as R 5,7 - million (2011: R 6.5 - million) and comprises of 
3% of total operating expenditure. 

The following is graphic representation of the main expenditure group: 


OPERATING EXPENDITURE 2011/2012 
TOTAL R 183 889 358 



Repairs and 
maintenance 
3% 


Finance cost 
1 % 


Dept Impairment 
5% 


9. CORRECTIVE ACTIONS TAKEN IN RESPONSE TO ISSUES RAISED BY THE AUDITOR GENERAL ON 

THE 2010/2011 AUDIT REPORT 

An action pian was developed to address issues on the audit report. Management ensures that all issues and 
recommendations are actioned by responsibie personnel. 
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Annual Financial Statements for the year ended 30 June 2012 

Chief Financial Officer’s Report 


10. CORRECTIVE ACTIONS TAKEN IN RESPONSE TO ISSUES RAISED BY THE SHARED AUDIT 

COMMITTEE 


A draft copy of the financial statements was submitted to the Nkangala District Municipality's shared Audit 
Committee and was reviewed in a meeting held on the 29th August 2012. Progressive improvements were 
suggested, which now forms part of this set of financials. 


11. OTHER MATTERS; PAYMENT OF CREDITORS WITHIN 30 PAYS 

In terms of Section 65(2)(e) of the MFMA which reads as follows: 

"The Accounting Officer of a municipality must for purposes of management of expenditure of the Municipality ensure: 

That all money owing by the municipality be paid within 30 days of receiving the relevant invoice or statement, unless 
prescribed otherwise for certain categories of expenditure. 

The municipality has not complied with the above section due to cash flow constraints and has reported such to the Executive 
Mayor and Provincial Treasury as legislated in section 74 of the MFMA. 

EXPRESSION OF APPRECIATION 

I Wish to sincerely extend my gratitude to the Executive Mayor, Members of Mayoral Committee and Councillors for the 
attention, guidance and support they awarded to the Financial Services Department. The Municipal Manager and Senior 
Managers for the hands on approach and your invaluable co-operation are dearly appreciated. 

special word of thanks to Team Finance for their concerted effort, hard work and sacrifices without which it would not have 
been possible to produce these Annual Financial Statements. 


K Ramosibi 

Acting Chief Financial Officer 
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Index 

The reports and statements set out below comprise the annual financial statements presented to the provincial legislature: 
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Accounting Policies 15-23 
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Appendixes: 
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Appendix B: Analysis of Property, Plant and Equipment 43 

Appendix C: Segmental analysis of Property, Plant and Equipment 47 

Appendix D: Segmental Statement of Financial Performance 48 

Appendix E(1): Actual versus Budget (Revenue and Expenditure) 49 

Appendix E(2): Actual versus Budget (Acquisition of Property, Plant and Equipment) 51 

Appendix F: Disclosure of Grants and Subsidies in terms of the Municipal Finance 52 

Management Act 

Appendix G: Deviation from Procurement Processes 53 - 
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Abbreviations 
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Statement of Financial Position 


Figures in Rand 

Note{s) 

2012 

2011 

Assets 




Current Assets 




Inventories 

6 

431,809 

224,274 

Sundry Debtors 

7 

1,435,071 

1,400,889 

Other receivables 

8 

726,015 

894,155 

Consumer debtors 

9 

18,802,115 

17,843,268 

Cash and cash equivalents 

10 

3,025,189 

35,704 



24 , 420,199 

20 , 398,290 

Non-Current Assets 




Investment property 

2 

26,976,418 

27,033,895 

Property, plant and equipment 

3 

529,975,373 

555,722,935 

Intangible assets 

4 

827,534 

1,001,905 



557 , 779,325 

583 , 758,735 

Total Assets 


582 , 199,524 

604 , 157,025 

Liabilities 




Current Liabilities 




Finance leases obligation 

11 

- 

981,039 

Trade and other payables from exchange transactions 

14 

65,723,595 

46,692,767 

VAT payable 

15 

5,198,948 

6,560,470 

Consumer deposits 

16 

1,636,126 

1,504,405 

Retirement benefit obligation 

5 

2,743,097 

2,088,156 

Unspent conditional grants and receipts 

12 

11,447,707 

6,537,414 

Provisions 

13 

8,768,055 

- 

Other iiabilites 


220,229 

221 

Other net liabilities 


- 

106,931 

Bank overdraft 

10 

- 

1,187,777 



95 , 737,757 

65 , 659,180 

Total Liabilities 


95 , 737,757 

65 , 659,180 

Net Assets 


486 , 461,767 

538 , 497,845 


Net Assets 

Accumulated surplus 486,461,767 538,497,845 
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Statement of Financial Performance 


Figures in Rand 

Note(s) 

2012 

2011 

Revenue 




Property rates 

17 

20,438,543 

16,162,068 

Service charges 

18 

55,030,972 

47,717,090 

Rental of facilities and equipment 


769,740 

470,902 

Income from agency services 


2,405,825 

2,253,642 

Donations 

21 

4,179,291 

1,343,298 

Fines 


5,142,058 

3,651,401 

Licences and permits 


36,646 

33,957 

Government grants & subsidies 

19 

42,865,214 

37,605,588 

Fees earned 


680,600 

573,611 

Commissions received 


2,782 

2,737 

Other income 

20 

197,151 

2,951,334 

Interest received - investment 


104,459 

22,685 

Total Revenue 


131,853,281 

112,788,313 


Expenditure 


Personnel 

23 

(50,349,686) 

(53,267,430) 

Remuneration of councillors 


(4,256,473) 

(3,447,288) 

Administration 


(8,592) 

(163,000) 

Depreciation and amortisation 


(48,036,809) 

(46,411,714) 

Finance costs 

24 

(1,061,203) 

(140,407) 

Debt impairment 


(8,110,426) 

(59,887,392) 

Repairs and maintenance 


(5,706,129) 

(6,567,086) 

Bulk purchases 

28 

(29,844,270) 

(23,116,368) 

Contracted services 

27 

(3,727,170) 

(4,170,041) 

General Expenses 

22 

(32,788,600) 

(22,226,074) 


Total Expenditure 

(183,889,358) 

(219,396,800) 


Deficit for the year 

(52,036,077) 

(106,608,487) 
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Statement of Changes in Net Assets 


Figures In Rand 

Appriopriation 

Account 

Total net 
assets 

Balance at 01 July 2010 

50,593,077 

50,593,077 

Changes in net assets 



GRAP Restatement 

594,876,119 

594,876,119 

Correction of error 

(362,864) 

(362,864) 

Net income (losses) recognised directly in net assets 

594,513,255 

594,513,255 

Surplus/(Deficit) for the year 

(106,608,487) 

(106,608,487) 

Total recognised income and expenses for the year 

487,904,768 

487,904,768 

Total changes 

487,904,768 

487,904,768 

Balance at 01 July 2011 

538,497,844 

538,497,844 

Changes in net assets 



Surplus/(Deficit) for the year 

(52,036,077) 

(52,036,077) 

Total changes 

(52,036,077) 

(52,036,077) 

Balance at 30 June 2012 

486,461,767 

486,461,767 


Note(s) 
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Cash Flow Statement 


Figures in Rand 

Note(s) 

2012 

2011 

Cash flows from operating activities 




Receipts 

Sale of goods and services 

Grants 

Interest income 


111,160,355 

42,865,214 

104,459 

93,613,114 

37,605,588 

22,685 



154,130,028 

131,241,387 

Payments 

Employee costs 

Suppliers 

Finance costs 


(50,349,686) 

(75,503,436) 

(1,061,203) 

(53,267,430) 

(75,104,964) 

(140,407) 



(126,914,325) 

(128,512,801) 

Net cash flows from operating activities 

29 

27,215,703 

2,728,586 

Cash flows from investing activities 




Purchase of property, plant and equipment 

Purchase of other intangible assets 

3 

4 

(22,036,392) 

(21,006) 

(1,671,969) 

(39,598) 

Net cash flows from investing activities 


(22,057,398) 

(1,711,567) 

Cash flows from financing activities 




Movement in loans 

Finance lease payments 


(981,039) 

(1,936,990) 

(995,538) 

Net cash flows from financing activities 


(981,039) 

(2,932,528) 

Net increase/(decrease) in cash and cash equivalents 

Cash and cash equivalents at the beginning of the year 


4,177,266 

(1,152,073) 

(1,915,509) 

763,437 

Cash and cash equivalents at the end of the year 

10 

3,025,193 

(1,152,072) 
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Accounting Policies 

1. Presentation of Annual Financial Statements 

The annual financial statements have been prepared in accordance with the effective Standards of Generally 
Recognised Accounting Practice (GRAP) including any interpretations, guidelines and directives issued by the 
Accounting Standards Board. 

These annual financial statements have been prepared on an accrual basis of accounting and are in accordance with 
historical cost convention unless specified otherwise. They are presented in South African Rand. 

The Standards comprise of the following: 

GRAP 1 Presentation of Financial Statements 

GRAP 2 Cash Flow Statemtents 

GRAP 3 Accounting Policies, Changes in Accounting Estimates and Errors 

GRAP 4 The Effects of Changes in Foreign Exchange Rates 

GRAP 5 Borrowing Cost 

GRAP 6 Consolidated Financial Statements and Accenting for Controlled Entities 

GRAP 7 Accounting for Investments in Associates 

GRAP 8 Financial Reporting of Interests in Joint Ventures 

GRAP 9 Revenue 

GRAP 10 Financial Reporting of Interests in Joint Ventures 

GRAP 11 Construction Contracts 

GRAP 12 Inventories 

GRAP 13 Leases 

GRAP 14 Events after the Reporting Date 

GRAP 16 Investment Property 

GRAP 17 Property, Plant and Equipment 

GRAP 19 Provisions, Contigent Liabilities and Contingent Assets 

GRAP 100 Non- current Assets held for Sale and Discontinued Operations 

GRAP 101 Agriculture 

GRAP 102 Intangible Assets 

IAS 32 (AC 125) Financial Instruments: Disclosures and presentation 

IAS 39 (AC 133) Financial Instruments: Recognition and measurement 

IAS 19 (AC 116) Employee benefits 

GRAP 4, 6, 7, 10, 11, 101 are not applicable on Emakhazeni Local Municipality. 

The following GRAP standards were not early adopted in the financial year;. 
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Accounting Policies 


• GRAP 23 : Non-exchange revenue 

• GRAP 104 : Financial instruments GRAP 104 

• GRAP 20 : Related party transactions 

• GRAP 24 : Budget information 

Accounting policies for material transactions, events or conditions not covered by the above GRAP Standards have 
been developed in accordance with paragraphs 7, 1 1 and 12 of GRAP 3. These accounting policies and the 
applicable disclosures have been based on the South African Statements of Generally Accepted Accounting Practices 
(GAAP) including any interpretations of such Statements issued by the Accounting Practices Board. 

Assets, liabilities, revenue and expenses have not bee offset except when offsetting is required or permitted by a 
Standard or GRAP. 

The principal accounting policies adopted in the preparation of these annual financial statements are set out below: 

Asset Management Policy 
Annual Financial Statement Policy 

1.1 Offsetting 

Assets, liabilities, revenue and expenses have not been offset except when offsetting is required or permitted by a 
Standard of GRAP 

1.2 Presentation of currency 

These annual financial statements are presented in South African Rand and are rounded to the nearest Rand. 

1.3 Going concern assumption 

These annual financial statements have been prepared on the going concern basis. 

1.4 Comparative information 
Change in accounting policy: 

The adoption of GRAP Standards, it will be considered to be a change in accounting policy and therefore all the 
comparative information will be restated as retrospective changes will be done 

Change in accounting estimate: 

All changes in accounting estimates will be prospectively changed and therefore no restatement of comparative 
information will be required 

Errors: 

All errors that are material will be corrected retrospectively and therefore all the comparative information will be restated, 
while non material errors will be corrected prospectively and the comparative information is therefore not restated. 

1.5 Borrowing costs 

Borrowing costs are recognised as an expense in the period in the Statement of Financial Performance. 

1.6 Provisions and contingencies 
Provisions are recognised when: 

• the municipality has a present obligation as a result of a past event; 

• it is probable that an outflow of resources embodying economic benefits or service potential \will be required to 
settle the obligation; and 

• a reliable estimate can be made of the obligation. 

The amount of a provision is the best estimate of the expenditure expected to be required to settle the present obligation 
at the reporting date. 
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1.6 Provisions and contingencies (continued) 

Provisions are reviewed at each reporting date and adjusted to reflect the current best estimate. Provisions are reversed if 
it is no longer probable that an outflow of resources embodying economic benefits or service potential will be required, to 
settle the obligation. 

1.7 Retirement Benefits 
Pension Funds 

The municipality contributes towards retirement benefits of its employees and councilors to the undermentioned pension 
funds: 

• Municipal Councilors Pension Fund 

• Municipal Employees Pension Fund 

• Municipal Gratuity Fund 

• SALA Pension Fund 

Defined contribution plans 

The funding of defined contribution plans is charged to the statement of financial performance in the same period as the 
related sen/ice is provided. 

Post employment medical care benefits 

The municipality provides post employment medical care benefits to its employees and their legitimate spouses. The 
entitlement to post-retirement medical benefits is based on empoyee remaining in service up to retirement age. The 
municipality only contributes 70% to the monthly subscription of the medical care benefit. 

1.8 Investment property 

Investment property shall be accounted for in terms of GRAP 16 and shall not be classified as property, plant and 
equipment for Statement of Financial Position. 

Investment property shall be measured initially at cost and where investment property is acquired at no cost, or for a 
nominal cost, its cost is its fair value as at the date of acquisition. 

Investment property shall comprise land or buildings (or parts of buildings) or both held by the municipality, as owner or as 
lessee under a finance lease, to earn rental revenues or for capital appreciation or both. 

Investment property shall be recorded in the asset register in the same manner as other assets, but a separate section of 
the asset register shall be maintained. 

Investment property shall be depreciated according to their annual depreciation rates based on the estimated useful live 
of the asset. 

The estimated useful live of Investment Property is: 

Buildings: 30 Years 

Land: Not depreciated as it is regarded as having an infinite life 

1.9 Property, plant and equipment 

The cost of an item of property, plant and equipment is recognised as an asset when: 

• it is probable that future economic benefits will flow to the municipality or the potential service delivery 
associated with the asset will occur and 

• the cost of the asset can be measured reliably. 

Property, plant and equipment is initially measured at cost and should the cost not be available then it will be measured at 
fair value. 

The cost of an item of property, plant and equipment comprise: 
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1.9 Property, plant and equipment (continued) 

• its purchase price, including import duties and non-refundable purchase taxes, after deducting trade discounts and 
rebates. 

• any costs directly attributable to bringing the asset to the location and condition necessary for it to be capable of 
operating in the manner intended by management, such as the costs of site preparation, initial delivery costs, handling 
costs, installation costs, and professional fees such as architects and engineers fees. 

• the initial estimate of the costs of dismantling and removing the item and restoring the site on which it is located, the 

Where an asset is donated to the municipality, or an asset is acquired by means of an exchange of assets between the 
municipality and one or more other parties, the asset concerned shall be recorded in the asset register at its fair value. 
The asset’s fair value shall either be its market price or the amount the asset can be sold for in an arms length transaction 
between two knowledgeable willing parties. 

The initial estimate of the costs of dismantling and removing the item and restoring the site on which it is located is also 
included in the cost of property, plant and equipment, where the entity is obligated to incur such expenditure, and where 
the obligation arises as a result of acquiring the asset or using it for purposes other than the production of inventories. 

Recognition of costs in the carrying amount of an item of property, plant and equipment ceases when the item is in the 
location and condition necessary for it to be capable of operating in the manner intended by management. 

Major spare parts and stand by equipment which are expected to be used for more than one period are included in 
property, plant and equipment. In addition, spare parts and stand by equipment which can only be used in connection with 
an item of property, plant and equipment are accounted for as property, plant and equipment. 

Major inspection costs which are a condition of continuing use of an item of property, plant and equipment and which 
meet the recognition criteria above are included as a replacement in the cost of the item of property, plant and equipment. 
Any remaining inspection costs from the previous inspection are derecognised. 

Property, plant and equipment are depreciated on the straight line basis over the assigned useful lives. 

Property, plant and equipment is carried at cost less accumulated depreciation and any impairment losses. 

Heritages assets are accounted for as Property, Plant and Equipment. Heritage assets are not depreciated. The reason 
is that these assets have cultural significance and as such are likely to be preserved for the benefit of future generations. 

It should therefore be impossible to determine their useful lives. 

The useful lives of items of property, plant and equipment have been assessed as follows: 


Assets Useful lives (Years) 

Land Land is not depreciated as it is regarded as 

having an infinite life. 


Buildings 


30 


Infrastructure Assets 

• Roads, Pavements, Bridges & Storm Water 10-50 

• Electricity Meters 10-20 

• Electricity Reticulation 10-30 

• Street Lighting 20 - 25 

• Sewerage Reticulation & Purification 15-20 

• Water Reservoirs & Reticulation 15-50 

• Water Purification 15-50 

• Water Meters 5-15 

• Refuse sites/Dumping Sites 30 

• Street, names and signs 5 

Community Assets 

• Parks and Grounds 10-30 
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1.9 Property, plant and equipment (continued) 

• Sport Fields 25 - 30 

• Community centers and public entertainment buildings 25 - 30 

• Libraries 25-30 

• Hostels 25 - 30 

• Fire stations 25-30 

• Driver and vehicle testing centers 25 - 30 

• Taxi ranks 10-15 

• Cemeteries 25 - 30 

Other Assets 

• Domestic and hostel furniture 2-15 

• Plant and Equipment 2-15 

• Specialized Vehicles 5-10 

• Heavy duty Vehicles 5-10 

• Motor Vehicles 5-10 

• Trailers and accessories 5-10 

• Other assets 2-10 

• Ofice furniture and equipment 3-10 

• IT equipment 3-10 

• Radio equipment 5 - 7 


The municipality maintains and acquires assets to provide a social service to the community with no intention of disposing 
the assets for any economic gain and thus no residual values are determined. 

Each part of an item of property, plant and equipment with a cost that is significant in relation to the total cost of the item 
Is depreciated separately. 

When Property, Plant and equipment is disposed of then the book values of the assets are written off and the difference 
between the net book value of assets and the sales proceeds is reflected as a gain or loss in the Statement of Financial 
Performce. 

1.10 Intangible assets 

An intangible asset is defined as an identifiable non-monetary asset without physical substance. This asset can be held 
for any purpose, but must be controlled by the municipality and expected to provide future economic benefit to the 
municipality or to be used for service delivery. 

Intangible assets are carried at cost less any accumulated amortisation and any impairment losses. 

Where intangible assets are deemed to have an indefinite useful life, such intangible assets are not amortised, but are 
tested for impairment annually and impaired if necessary. 

Intangible assets are amortised on a straight line basis over its anticipated useful life. 

The useful lives are as follow: 

Intangible assets 2-10 

1.11 Impairment of assets 

Impairment of assets is to be done in accordance with IAS 36 Impairment of Assets. It will be the responsibility of the 
Corporate Administration Business Unit: Asset Management Division to; at each reporting date consider whether there is 
an indication of a possibility of impairment for any asset 

If there is an indication that an asset is impaired the Corporate Administration Unit will be responsible to instruct the 
Department using the asset to perform an impairment test that will have to be reported to the Corporate Administration 
Business Unit: Asset Management Division for review. 

If the Corporate Administration Business Unit: Asset Management Division is satisfied with the calculation, the Unit will 
refer the possible impairment to the Chief Financial Officer for approval. 
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1.12 Financial instruments 
Classification 

Financial instruments include cash and bank balance, investments, trade receivables and borrowings. Financial 
instruments are accounted for in accordance with the exemptions in terms of Gazette 30013 of 29 June 2007. 

Initial recognition and measurement 

Financial instruments are recognised initially when the municipality becomes a party to the contractual provisions of the 
instruments. 

The municipality classifies financial instruments, or their component parts, on initial recognition as a financial asset, a 
financial liability or an equity instrument in accordance with the substance of the contractual arrangement. 

Financial instruments are measured initially at fair value, except for equity investments for which a fair value is not 
determinable, which are measured at cost and are classified as available-for-sale financial assets. 

For financial instruments which are not at fair value through surplus or deficit, transaction costs are included in the initial 
measurement of the instrument. 

Subsequent measurement 

Financial Assets are categorised according to their nature as either financial assets at fair value through profit or loss, 
held-to-maturity, loans and receivables, or available for sale. Financial liabilities are categorised as either at fair value 
through profit or loss or financial liabilities carried at amortised cost ("other"). The subsequent measurement of financial 
assets and liabilities depends on this categorisation and, in the absence of an approved GRAP standard on Financial 
Instruments, is in accordance with IAS 39. 

Trade receivables 

Debtors are recognized initially at fair value and subsequently measured at amortised cost using the effective interest rate 
method, less provision for impairment. A provision for impairment of debtors is established when there is objective 
evidence that the municipality will not be able to collect all amounts due according to the original terms of the debtors. 

The amount of the provision is the difference between the asset's carrying amount and the present value of estimated 
future cash flows, discounted at the effective interest rate. Impairment losses are recognised in the Statement of 
Financial Performance. 

T rade payables 

Creditors are recognized initially at fair value and subsequently measured at amortised cost using the effective interest 
method. 

Cash and cash equivalents 

Cash and cash equivalents comprise cash on hand, deposits held at call with banks with original maturities of three 
months or less, and bank overdrafts. 

Cash includes cash on hand and cash with banks. Cash equivalents are short-term highly liquid investments that are 
held with registered banking institutions with maturities of three months or less and are subject to an insignificant risk of 
change in value. 

For the purposes of the cash flow statement, cash and cash equivalents comprise cash, cash on hand, deposits held on 
call with banks and investments in financial instruments, net of bank overdrafts. 

Bank overdraft and borrowings 

Bank overdrafts are recorded based on the facility utilized. Finance charges on bank overdraft are expensed as incurred. 
Investment 

Investments are held-to-maturity dates which are all short term investments. 
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1.13 Leases 

Leases are classified as finance lease where substantially all the risks and rewards associated with ownership of an asset 
are transferred to the municipality. A lease is classified as an operating lease if It does not transfer substantially all the 
risks and rewards incidental to ownership. 

Operating lease are those leases that do not fall with in the scope of the above definition. Operating leases rentals are 
expensed as they become due. 

Finance leases - lessee 

The lease payments are apportioned between the finance charges and reduction of the outstanding liability. The finance 
charges are allocated to each period during the lease term so as to produce a constant periodic rate of on the remaining 
balance of the liability. 

Finance lease payments are recognised according to the signed contract. 

Operating leases - lessor 

Revenue for leases is disclosed under revenue in statement of financial performance. 

Operating lease payments are recognised as an expense according to the signed contract. 

Operating leases - lessee 

Leases where the lessor retains substantially all the risks and rewards of ownership are classified as operating leases. 

Payments made under operating leases (net of any incentives from the lessor) are charged to the Statement of Financial 
Performance on a straight-line basis over the period of the lease. 

Operating lease payments are recognised as an expense according to the signed contract. 

1.14 Inventories 

Inventories are assets in the form of: 

• materials or supplies to be consumed in the production process 

• materials or supplies to be consumed or distributed in the rendering of services 

• material or supplies held for sale or distribution in the ordinary course of operations, or. 

Cost is determined by the weighted-average method and comprises all costs of purchases, costs of development, costs of 
conversion and other costs incurred in bringing the inventories to their present location and condition. Inventories are 
stated at the lower of cost and current replacement cost. Current replacement cost represents the cost the municipality 
would incur to acquire the asset on the reporting date. 

When inventories are sold, exchanged or distributed the carrying amount of those inventories shall be recognized as an 
expense on the period in which the related revenue is recognized. If there is no related revenue, the expense is 
recognized when goods are distributed or related service is rendered. 

The amount of any write-down of inventories and all losses of inventories shall be recognized as an expense in the period 
the write-down or loss occurs. The amount of any reversal of any write-down of inventories arising from an increase in 
replacement value, shall be recognized as a reduction in the amount of inventories recognized as an expense in the 
period in which the reversal occurs. 

1.15 Share capital / contributed capital 

An equity instrument is any contract that evidences a residual interest in the assets of an municipality after deducting all 
of its liabilities. 
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1.16 Revenue 

1.17 Revenue from exchange transactions 

Revenue from exchange transactions refers to revenue that accrued to the municipality directly in return for sen/ices 
rendered/goods sold, the value of which approximates the consideration received or receivable. 

Rendering of services 

Service charges relating to electricity and water are based on consumption. Meter readings are made on a monthly 
basis and is recognized as revenue when the billing is done the subsequent monthly levy run and if there are any 
variances, it is then corrected by doing an adjustment to the affected account the month after it occurred. 

Service charges relating to refuse removal are recognized on a monthly basis in arrears by applying the approved tariff to 
each property that has improvements. Tariffs are determined per residential or business. 

Revenue from the sale of electricity and pre-paid meter cards is recognized as electricity is consumed. 

Revenue from the sale of goods is recognized when the risks and rewards of ownership are passed to the purchaser. 

Revenue arising from the application of the approved tariff of charges is recognized when the relevant service is rendered 
by applying the relevant approved tariff. 

Income from agency sen/ices is recognized on a monthly basis once the income collected on behalf of the principal has 
been quantified. 

Revenue from the sale of erven is recognized when all conditions associated with the deed of sale have been met. 
Interest, royalties and dividends 

Revenue arising from the use by others of entity assets yielding interest, royalties and dividends is recognised when: 

• It is probable that the economic benefits or service potential associated with the transaction will flow to the 
municipality, and 

• The amount of the revenue can be measured reliably. 

Interest is recognised, in surplus or deficit, using the effective interest rate method. 

Royalties are recognised as they are earned in accordance with the substance of the relevant agreements. 

Dividends, or their equivalents are recognised, in surplus or deficit, when the municipality's right to receive payment has 
been established. 

Service fees included in the price of the product are recognised as revenue over the period during which the service is 
performed. 

1.18 Revenue from non-exchange transactions 

Revenue from non-exchange transactions refers to transactions where the municipality received value from another entity 
without directly giving approximately equal value in exchange. Revenue from non-exchange transactions is generally 
recognised to the extent that the related receipt or receivable qualifies for recognition as an asset and there is no liability 
to repay the amount. 

Rates, including collection charges and penalties interest 

Assessment rates income is recognized once a rates account has been issued to ratepayers. Collection charges are 
recognized when such amounts are legally enforceable. Assessment rates are levied on the land value of properties. 

Fines 

Fines constitute both spot fines and summonses. Revenue from spot fines and summonses is recognised when payment 
is received. 
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1.18 Revenue from non-exchange transactions (continued) 

Government grants 

Government grants can be in the form of grants to acquire or construct fixed assets (capital grants), grants for the 
furtherance of national and provincial government policy objectives and general grants to subsidise the cost incurred by 
municipalities rendering services. 

Capital grants and general grants for the furtherance of government policy objectives are usually restricted revenue in that 
stipulations are imposed in their use. 

Government grants and general grants for the furtherance of government policy objectives are usually restricted revenue 
in that stipulations are imposed in their use. 

Government grants are recognized as revenue when it is probable that the economic benefits or service potential 
associated with the transaction will flow to the municipality, if the amount of the revenue can be measured reliably and to 
the extent that there has been compliance with any restrictions associated with the grant. 

Other grants and donations 

Other grants and donations shall be recognized as revenue when it is probable that the economic benefits or service 
potential associated with the transaction will flow to the municipality, the amount of the revenue can be measured reliably 
and to the extent that there has been compliance with any restrictions associated with the grant. 

Donations are recognized on a cash receipt basis or where the donation is in the form of property, plant and equipment 
when received. 

Revenue from public contributions is recognized when all conditions have been met or where the contribution to property, 
plant and equipment is recognized when such items of property, plant and equipment received. 

1.19 Unauthorised expenditure 

Unauthorised expenditure is expenditure that has not been budgeted, expenditure that is not in terms of the conditions of 
an allocation received from of a grant that is not permitted in terms of the Municipal Finance Management Act ( Act No. 56 
of 2003). 

Unauthorised expenditure is accounted for as an expense in the statemet of financial performance and where recovered, 
it is subsequetly accounted for as revenue in the statement of financial performance. 

1.20 Irregular expenditure 

Irregular expenditure is expenditure that is contrary to the Municipal Finance Management Act (Act No. 56 of 2003), the 
Municipal Systems Act (Act No 32 of 2000), the Public Officer Bearers Act (Act No. 20 of 1998) or in contravention of the 
supply chain management policy. Irregular expenditure excludes unauthorised expenditure. Irregular expenditure is 
accounted for as expenditure excludes unauthorised expenditure. Irregular expenditure is accounted for as expenditure in 
the statement of financial performance and where recovered, it is subsequently accounted for as revenue in the statement 
of financial performance. 

1.21 Fruitless and wasteful expenditure 

Fruitless and wasteful expenditure is expenditure that was made in vain and would have been avoided had reasonable 
care been exercised. Fruitless and wasteful expenditure is accounted for as an expense in the statemet of financial 
performance and where recovered, it is subsequently accounted for as revenue in the statement of financial performance. 

1 .22 Value added tax 

The municipality accounts for Value added tax on the cash basis. 

1.23 Taxation 

The Emakhazeni Municipality are exempted from tax in terms of Section 10(1)cB(i)(ff) of the Income Tax Act 
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Figures in Rand 2012 2011 


2. Investment property 




2012 



2011 



Cost/ 

Valuation 

Accumulated Carrying value 
depreciation 
and 

accumulated 

impairment 

Cost / 
Valuation 

Accumulated Carrying value 
depreciation 
and 

accumulated 

impairment 

Investment property 

27,148,694 

(172,276) 

26,976,418 

27,148,694 

(114,799) 

27,033,895 

Reconciliation of investment property - 2012 





Investment property 




Opening 

balance 

27,033,895 

Depreciation 

(57,477) 

Total 

26,976,418 

Reconciliation of investment property - 2011 





Investment property 




Opening 

balance 

27,148,694 

Acc 

Depreciation 

(114,799) 

Total 

27,033,895 

Property, plant and equipment 



2012 



2011 



Cost / 
Valuation 

Accumulated Carrying value 
depreciation 
and 

accumulated 

impairment 

Cost / 
Valuation 

Accumulated Carrying value 
depreciation 
and 

accumulated 

impairment 

Land 

Buildings 

Infrastructure 

Community 

Landfill sites 

MIG Work in progress 
Heritage 

Other property, plant and 
equipment 

77,565,000 

30,651,111 

477,696,757 

38,752,870 

8,737,725 

1 1 ,991 ,794 

1 

30,725,302 

(3,358,202) 

(126,639,144) 

(3,394,888) 

(1,196) 

(12,751,757) 

77,565,000 

27,292,909 

351,057,613 

35,357,982 

8,736,529 

1 1 ,991 ,794 

1 

17,973,545 

77,565,000 

30,651,111 

477,696,757 

38,752,870 

3,027,978 

1 

26,390,450 

(2,237,781) 

(84,398,286) 

(2,262,227) 

(9,462,938) 

77,565,000 

28,413,330 

393,298,471 

36,490,643 

3,027,978 

1 

16,927,512 

Total 

676,120,560 

(146,145,187) 

529,975,373 

654,084,167 

(98,361,232) 

555,722,935 
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Notes to the Annual Financial Statements 

Figures In Rand 2012 2011 

3. Property, plant and equipment (continued) 

Additional information 

Asset are "attached" by a court order in relation to Municipal Employee Pension fund in the circumstance where non payment occur as 
per court order (Carry value of assets): 

Other Assets 9,389,931 


The opening balances for 2010/201 1 have been restated due to the GRAP 17 take on. 

Cash deposits were received from the Department of Sports and Recreation and Department of Education to secure the purchase of 
property. 

4. Intangible assets 



2012 



2011 


Cost / 

Accumulated Carrying value 

Cost / 

Accumulated Carrying value 

Valuation 

amortisation 


Valuation 

amortisation 



and 



and 



accumulated 



accumulated 



impairment 



impairment 


Intangible assets 1,746,806 

(919,272) 

827,534 

1 ,725,800 

(723,895) 

1,001,905 

Reconciliation of intangible assets - 2012 


Opening 

balance 

Additions 

Amortisation 

Total 

Intangible assets 


1 ,001 ,905 

21 ,006 

(195,377) 

827,534 

Reconciliation of intangible assets - 2011 

Opening 

Additions 

Other 

Amortisation 

Total 


balance 


changes, 

movements 



Intangible assets 

1,156,132 

43,418 

(3,820) 

(193,825) 

1 ,001 ,905 

Retirement benefits 






Changes in the present value of the defined benefit obligation are as follows: 



Opening balance 




2,088,156 

- 

Additional provision in current year 




654,941 

2,088,156 

Closing balance 




2,743,097 

2,088,156 

Key assumptions used 






The retirement benefit Is in relation to the 70% medical aid contribution the municipality do towards retired employees. The provision was 

calculated by using life expectancy table where which the provision then discounted back. 



Inventories 






Water 




55,720 

- 

Inventory 




376,089 

224,274 





431,809 

224,274 
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7. Sundry Debtors 

Employee costs - fringe benefits 

30,228 

- 

Sundry Debtors 

603,706 

618,596 

RD Cheques 

329,256 

310,411 

Elandskrans rental 

471 ,879 

471,881 


1,435,071 

1,400,889 

8. Other receivables 

Public contributions and subsidies 

381,692 

381,692 

Other receivables from non-exchange revenue 

344,323 

512,463 


726,015 

894,155 
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9. Consumer debtors 



Gross balances 



Consumer Debtors 

86,775,564 

77,706,291 

Less: Provision for debt impairment 



Consumer debtors 

(67,973,449) 

(59,863,023) 

Net balance 



Consumer Debtors 

18,802,115 

17,843,268 

Net Consumer Debtors 



Current (0 -30 days) 

5,838,860 

7,075,318 

31-60 days 

4,001,192 

3,435,919 

61 - 90 days 

2,794,084 

2,858,476 

91 - 120 days 

2,792,390 

2,602,024 

121 -365 days 

3,375,589 

1,871,531 


18,802,115 

17,843,268 

Reconciliation of debt impairment provision 



Balance at beginning of the year 

(59,863,023) 

- 

Contributions to provision 

(8,110,426) 

(59.863,023) 


(67,973,449) 

(59,863,023) 


The following councilors consumer debtor's accounts are 90-days outstanding at 30 June 2012: 


X.S Ngwenya 

(Account nr 720008) 

R 

257,10 

S.M Mondlane 

(Account nr 1511309) 

R 

160.63 

B.S Mabuza 

(Account nr 1 205790) 

R 

39.25 


10. Cash and cash equivalents 

Cash and cash equivalents consist of: 


Cash on hand 

15,976 

15,976 

Bank 

344,587 

- 

Short-term deposits 

2,664,626 

19,728 

Bank overdraft 

- 

(1,187,777) 


3,025,189 

(1,152,073) 

Current assets 

3,025,189 

35,704 

Current liabilities 

- 

(1,187,777) 


3,025,189 

(1,152,073) 


A reclassification on creditors were done for the financial year 201 1/2012 as well as for prior year. Therefore the cashbook balance has 
been restated. 

Cash and cash equivalents pledged as guarantee 

Total financial assets pledged as guarantee for Eskom 26,300 

Debt factoring arrangement in which the financial counterparties retain recourse 
in the event of debtor default 
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10. Cash and cash equivalents (continued) 

The municipality had the following bank accounts 


Account number / Bank statement balances Cash book balances 

description 


30 June 2012 

30 June 2011 

30 June 2010 

30 June 2012 

30 June 2011 

30 June 2010 

FIRST NATIONAL BANK - 506,81 9 

CHEQUE ACC - 

62028195510 

(1,019,075) 

693,671 

344,587 

(1,187,777) 

584,400 

FIRST NATIONAL BANK - 4,025 

CALL ACC -61 165004600 

1,568 

37,173 

4,025 

1,568 

37,173 

FIRST NATIONAL BANK - 2,000 

32-DAY ACC- 

74006889065 

2,000 

103,153 

2,000 

2,000 

103,153 

FIRST NATIONAL BANK - 2,647,870 

2,839 

2,839 

2,647,870 

2,839 

2,839 

CALL ACC -62178430212 

FIRST NATIONAL BANK - 1 0,730 

CALL ACC -62076419508 

13,321 

21,896 

10,730 

13,321 

21,896 

Total 3,171,444 

(999,347) 

858,732 

3,009,212 

(1,168,049) 

749,461 

Finance leases obligation 






Summary of Finance Leases 

Opening balance 




981 ,039 

1,976,574 

Amount paid 




(981 ,039) 

(995,535) 

Short term portion 




- 

(981,039) 





- 

- 

Unspent conditional grants and receipts 






Unspent conditional grants and receipts comprises of: 





Housing Project 




674,826 

639,106 

Municipal Infrastructure Grant 




10,558,081 

5,595,370 

Financial Management Grant 




- 

64,848 

Municipal Systems Improvement Grant 




214,800 

222,672 

DCSR Grant 




- 

15,418 





11,447,707 

6,537,414 


See note 19 for reconciliation of grants from National/Provincial Government. 

Housing project closing balance was restated for the year 201 0/201 1 , due to a correction on classification on the Statement of Financial 
Position. The net effect of liabilities did not change as it was a reclassification of line items under liabilities. 

DCSR Grant closing balance was restated for the year 2009/2010. See note 20. 
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13. Provisions 


Reconciliation of provisions - 2012 


Landfill sites rehabilitation 

Other provisions 

Opening 

Balance 

Additions 

8,737,725 

30,330 

Total 

8,737,725 

30,330 


- 

8,768,055 

8,768,055 

Reconciliation of provisions - 2011 


Opening 

Balance 

Reversed 
during the 
year 

Total 

Landfill sites rehabilitation 

2 

(2) 

- 


The provision for the rehabilitation of the Landfill sites are done to ensure that when the Landfill sites need to be rehabilitated a provision 
is made with in that regard. There is a small uncertainty towards the time frame of the rehabilitation, but not to big as the rehabilitation 
are expected in the near future. 

The transitional provision set out in directive 4 were used with regard to the Rehabilitation of Landfill sites in prior years have now ended 
and are not applicabie for the year 201 1/201 2, 

Legal proceedings provisions 

A provision is made for legal proceedings for: 

1 .) AFGRI Ply (Ltd) - Vehicle accident: It is more probable that Emakhazeni will be liable to pay R 30,330.00 in 

damages. 


14. Trade and other payables from exchange transactions 


Trade payables 

46,098,178 

36,330,471 

Consumer debtors received in advance 

3,319,400 

2,140,751 

Unallocated receipts 

7,501,172 

7,347,464 

Other 

83,170 

83,170 

Deposits received - land 

7,422,302 

- 

Deferred Income 

470,548 

548,591 

Retention 

611,993 

242,320 

Employee accrual 

216,832 

- 


65,723,595 

46,692,767 


15. VAT payable 

VAT Receivable (37,912,296) (27,518,438) 

VAT Payable 43, 1 1 1 ,244 34,078,908 

Net VAT Payable 5,198,948 6,560,470 

16. Consumer deposits 


Deposit 


1,636,126 


1 ,504,405 













Emakhazeni Local Municipality 

Annual Financial Statements for the year ended 30 June 2012 

Notes to the Annual Financial Statements 

Figures in Rand 2012 2011 


17. Property rates 

Rates received 

Assessment Rates 
Assessment rates on Farms 


18. Service charges 

Sale of electricity 
Sale of water 

Sewerage and sanitation charges 
Refuse removal 


20,438,543 


11,159,896 

5,002,172 


20,438,543 16,162,068 


30,553,364 

11,199,709 

6,494,537 

6,783,362 


28,446,094 

8,363,407 

5,585,368 

5,322,221 
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19. Government grants and subsidies 

Equitable share 

30,505,638 

27,475,083 

Equitable share (Councillors) 

1,056,000 

849,000 

Financial Management Grant 

1,250,000 

1,000,000 

Municipal Systems Improvement Grant 

790,000 

535,200 

MIG Conditional Portion 

8,515,158 

7,761,547 

DCSR Libraries Grant 

15,418 

(15,418) 

Development Bank of South Africa 

- 

176 

Expanded Public Works Program 

391,000 

- 

Integrated National Electrification Grant 

342,000 

- 


42,865,214 

37,605,588 

Development Bank of South Africa 

Balance unspent at beginning of year 

- 

176 

Prior year error correction 

- 

(176) 

Restated closing balance 

- 

- 


Conditions still to be met - remain liabilities (see note 12). 

A restated closing balance for the financial year 201 0/201 1 was done and lead to prior year error correction. 


Housing Project 



Balance unspent at beginning of year 

639,106 

(515,900) 

Current-year receipts 

932,865 

2,269,248 

Conditions met - expenditure 

(899,078) 

(1,114,242) 

Prior year error correction 

1,933 

- 

Restated closing balance 

674,826 

639,106 


Conditions still to be met - remain liabilities (see note 12). 

Housing project closing balance for the year 2010/201 was restated, due to a correction on classification on the Statement of Financial 
Position. The net effect of liabilities did not change as it was a reclassification from Trade payables to Unspent conditional grant and 
receipts. 

Municipal Infrastructure Grant 


Balance unspent at beginning of year 

5,595,370 

7,438,917 

Current-year receipts 

13,131,000 

10,918,000 

Conditions met transferred to revenue 

(8,515,158) 

(7,761,547) 

MIG money paid back to T reasury (by means of withholding of funds) 

(2,438,918) 

- 

Prior year error correction 

2,785,787 

- 

Current year receipt that were received in advance 

- 

(5,000,000) 

Accumulative Rollover 

10,558,081 

5,595,370 

Conditions still to be met - remain liabilities (see note 12). 



The unspent grant rollover for the year 2009/201 0 was paid back (by means of withholding of funds) to Treasury. 


Financial Management Grant 



Balance unspent at beginning of year 

64,848 

64,848 

Current-year receipts 

1,250,000 

1,000,000 

Conditions met - transferred to revenue 

(1,250,000) 

(1,064,848) 

FMG money paid back to Treasury (by means of withholding of funds) 

(64,848) 

- 

Prior year error correction 

- 

64,848 
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19. Government grants and subsidies (continued) 


Rollover 

- 

64,848 

Conditions still to be met - remain liabilities (see note 12). 



According to ELM the unspent grant rollover in the financial year 2009/2010 was spend in 2010/201 1, but Treasury did not acknowledge 
the spending of the rollover and therefore the rollover was paid back by means of withholding of funds) and this transaction lead to a prior 

year error correction in the financial year 201 1/201 2, 



Municipal Systems Improvement Grant 



Balance unspent at beginning of year 

222,672 

7,873 

Current-year receipts 

790,000 

750,000 

Conditions met - transferred to revenue 

(790,000) 

(543,073) 

FMG money paid back to Treasury (by means of withholding of funds) 

(7,872) 

- 

Prior year error correction 

- 

7,872 


214,800 

222,672 

Conditions still to be met - remain liabilities (see note 12). 



According to ELM the unspent grant rollover in the financial year 2009/2010 was spend in 2010/2011, but Treasury did not acknowledge 
the spending of the rollover and therefore the rollover was paid back by means of withholding of funds) and this transaction lead to a prior 

year error correction in the financial year 2011/2012. 



Expanded Public Works Program 



Current-year receipts 

391 ,000 

- 

Conditions met - transferred to revenue 

(391 ,000) 

- 


- 

- 

Integrated National Electrification Grant 



Current-year receipts 

342,000 

- 

Conditions met - transferred to revenue 

(342,000) 

- 

Closing balance 

- 

- 

The full grant amount received was exhausted. A donation was received to assist on this project and a portion of this donation has also 

been utilised. 



DCSR Grant 



Balance unspent at beginning of year 

15,418 

15,418 

Conditions met - transferred to revenue 

(15,418) 

- 

Restated closing balance 

- 

15,418 

A restated closing balance for the financial year 2009/2010 was done. 



Other income 



Sundry Revenue 

136,463 

2,568,215 

Contribution member medical aid 

24,41 1 

21 ,035 

Membership fees 

5,733 

7,633 

Pre-paid meters 

30,544 

- 

Contribution to bulk services 

- 

354,451 


197,151 

2,951,334 


33 















Emakhazeni Local Municipality 

Annual Financial Statements for the year ended 30 June 2012 


Notes to the Annual Financial Statements 


Figures in Rand 

2012 

2011 

21. Donations 



In kind: Other Assets 

3,959,258 

1,343,298 

Cash: Youth Summit 

35,000 

- 

Cash: Madala/Paardeplaas Project 

185,033 

- 


4,179,291 

1,343,298 

22. General expenses 



Advertising 

210,534 

89,060 

Auditors remuneration 

1 ,868,203 

1,268,444 

Bank charges 

569,391 

536,369 

Cleaning 

81,513 

72,236 

Consulting and professional fees 

5,429,261 

2,322,123 

Donations 

13,759 

154,095 

Entertainment 

557,092 

638,460 

Fines and penalties 

- 

289,578 

Community development and training 

754,249 

443,084 

Conferences and seminars 

- 

84,851 

IT expenses 

376,059 

389,416 

Indigent Fund 

2,404,041 

- 

Rental expenses 

861,198 

1,052,064 

Committee expenses 

- 

3,057 

Levies 

- 

60,237 

Medical expenses 

202,408 

331,256 

Tollgate 

51,781 

61,675 

Fuel and oil 

2,804,054 

2,754,509 

Postage and courier 

13,629 

15,583 

Printing and stationery 

1,040,602 

1,059,663 

Promotions 

16,040 

- 

Protective clothing 

683,806 

445,874 

Licenses fees 

726,876 

500,797 

Subscriptions and membership fees 

465,933 

267,450 

Telephone and fax 

1 ,564,393 

1,170,008 

Training 

263,050 

372,118 

Refuse 

40,583 

13,485 

Books & Ordinance 

105,933 

71,215 

Valuations 

6,406 

8,095 

Material and Stock 

52,159 

57,725 

TMT expenditure 

2,987,425 

1 ,627,720 

Employee improvement expenditure 

- 

73,481 

Free basic services 

1,393,244 

- 

Rebates on assessment rates 

756,109 

- 

Chemicals 

- 

1,761,727 

Other expenses 

1,530,148 

4,230,619 

Manufacturing expenses 

4,958,721 

- 


32,788,600 

22,226,074 
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23. Employee related costs 



Basic 

29,388,461 

30,521,546 

Bonus 

2,263,442 

2,291,397 

Medical aid - company contributions 

1,839,517 

1,671,646 

UIF 

310,298 

330,816 

Skills Development Levy 

404,401 

360,182 

Leave pay provision charge 

559,600 

1,589,810 

SALGBC 

16,078 

16,894 

Group & Provident Fund 

24,827 

24,568 

Pension 

6,157,832 

5,975,064 

Travel, motor car, accommodation, subsistence and other allowances 

385,154 

356,029 

Overtime payments 

2,656,888 

3,351 ,477 

Standby allowances 

160,888 

164,341 

Car allowance 

4,063,800 

3,498,425 

Housing benefits and allowances 

56,819 

65,657 

PMU Salaries 

749,405 

442,116 

Post employment benefits 

793,598 

2,088,156 

Acting allowance 

518,678 

519,306 


50,349,686 

53,267,430 

Remuneration of Municipal Manager 



Annual Remuneration 

409,281 

401,517 

Car Allowance 

196,547 

196,547 

Contributions to UIF, Medical and Pension Funds 

119,328 

115,207 

SALGBC & Skills 

6,942 

5,419 

Leave paid 

101,025 

- 

Back Pay 

43,296 

9,472 


876,419 

728,162 


The expenditure of the Municipal Manager is Included under Employee related cost and this Is only a breakdown. 


Remuneration of Other Sec 57 Managers 



Annual Remuneration 

1,178,826 

687,868 

Car Allowance 

430,815 

288,283 

Contributions to UIF, Medical and Pension Funds 

284,613 

176,300 

SALGBC & Skills 

15,708 

8,959 

Back Pay 

83,707 

15,156 


1,993,669 

1,176,566 


In terms of Sec 125 (c) of MFMA the Pension Fund not yet paid on 30 June 2012 is R2 794 826.18 while the Medical Aid not yet paid on 
30 June 2012 amounts to R 327 854.75. 


The expenditure of the Sec 57 Managers are included under Employee related cost and this is only a breakdown. 


Remuneration of Executive Mayor 



Annual Remuneration 

300,438 

291,974 

Allowances Car, Telephone & Housing 

194,989 

180,287 

Contributions Medical and Pension Funds 

79,136 

64,659 

Back pay 

17,225 

18,055 

Skills 

3,144 

2,796 

UIF 

1,887 

877 


596,819 

558,648 


Executive Mayor and Councilors are considered to be related parties. 
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23. Employee related costs (continued) 


Remuneration of Other Councilors 


Annual Remuneration 

Allowances Car, Telephone & Housing 

Contributions Medical and Pension Funds 

Back Pay 

Skills 

UIF 


2,124,578 

981,314 

405,567 

121,126 

17,583 

18,344 


3,668,512 


1,622,050 

847,499 

285,210 

137,555 

15,213 

9,082 


2,916,609 


Executive Mayor and Councilors are considered to be related parties. 

24. Finance costs 


Interest paid 


1,061,203 


25. Auditors' remuneration 


1 ,868,203 


1,268,444 


In terms of Sec 125 (c) of MFMA the Audit Fees not yet paid on 30 June 2012 is R 1 820 163.31 
26. Operating lease 

A lease contract was entered into between the municipality and Ms AD Nel for the lease of a premises. The premises is leased to 
facilitate the municipality's Technical services offices. The lease period is for 5 years with 6.5% yearly lease payment escalation. 


Minimum lease payments due 

- within one year 

- in second to fifth year inclusive 


347,890 326,657 

380,503 718,932 


728,393 1,045,589 


A lease contract was entered into between the municipality and Mpumalanga Copiers for the rental of photocopier machines. This lease 
is for the period of 3 year ending in December 2012 with no purchases option. The lease repayment is at a fixed amount over the lease 
term. 


Minimum lease payments due 
-within one year 
- in second to fifth year inclusive 


416,693 


416,693 


416,693 

416,693 


833,386 


27. Contracted services 

1,576,694 1,602,762 

2,150,476 2,567,279 

3,727,170 4,170,041 

28. Bulk purchases 


Insurance services 
Security Services 


Electricity 


29,844,270 


23,116,368 
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29. 

Cash generated from operations 




Deficit 

(52,036,077) 

(106,608,487) 


Adjustments for: 

Depreciation and amortisation 

48,036,809 

46,411,714 


Debt impairment 

8,110,426 

59,887,392 


Movements in retirement benefit assets and liabilities 

654,941 

2,088,156 


Movements in provisions 

8,768,055 

(2) 


Other non-cash items 

Changes in working capital: 

" 

(7,593,366) 


Inventories 

(207,535) 

472,903 


Sundry Debtors 

(34,181) 

(370,774) 


Other receivables from non-exchange transactions 

168,140 

2,154,608 


Consumer debtors 

(9,069,273) 

(16,603,553) 


Trade and other payables from exchange transactions 

19,030,828 

22,042,111 


VAT 

(1,361,521) 

1,179,603 


Unspent conditional grants and receipts 

4,910,293 

(458,500) 


Consumer deposits 

131,721 

197,217 


Other liabilites 

220,008 

- 


Other net liabilities 

(106,931) 

(70,436) 



27,215,703 

2,728,586 

30. 

Commitments 




Authorised capital expenditure 




Approved and contracted for 




• Roads, Pavements, Bridges & Stormwater 

1 ,072,942 

2,080,181 


• Water & Sewer Reticulation 

892,460 

201,994 


• Street Lighting 

- 

877,334 


• Land 

301 ,774 

- 


• Other 

- 

255,197 



2,267,176 

3,414,706 


Not yet contracted for and authorised by accounting officer 
• Roads, Pavements, Bridges & Stormwater 

60,195,793 



• Water & Sewerage Reticulation 

24,512,609 

- 


• Street Lighting 

2,433,760 

- 


• Land 

16,477,201 

- 



103,619,363 

- 


This committed expenditure relates to plant and equipment and will be flnanced by internal funds and external funds (conditional grants). 


This expenditure will be financed for 2011/2012 from: 




1 .) Government Grants R 2 1 80 698 




2.) Own Funds R 68 037 




This expenditure will be financed for 2010/201 1 from: 




1.) Government Grants R 3 41 4 707 




2.)OwnFunds R 176141 
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31. Contingencies 
Contingent Liabilities 

Forthwith Is a list of possible liability claims where the outcome was unknown at year end. 

1 . ) Parimolapo Developers CC - Parimolapo claim that a contract between ELM and themselves has been unlawfully terminated. Claim 
amount R 992 774.00 

2. ) Collin Zimu and others - this is a claim for injuries sustained due to an electrical shock when he entered an unsecured electrical 
substation, while playing outside his house. Claim amount R 2 100 000.00 

Contingent assets 

1) SAMWU Provident Fund - this is for a claim for refund of payments made toward provident fund for members who was found to be 
cancelled. Claim amount R 3 151 603.00 

2) Nkangala District municipality - this is for assets in the form of boreholes that will be received as a donation once completed to the 
value of R 12 675 050.94 

32. Prior period errors 
GRAP 17 restatement; 

Emakhazeni became fully GRAP 17 compliant in 2011/2012 and the asset take on was done, therefore the assets were taken on 
previous years which lead to the restatement . 

Errors: 

1. ) DCSR Grant closing balance was restated for the year 2009/201 0 and therefore the opening balance for 2010/2011 was restated. 
The unspent grants and receipts increased with R15 418 while the deficit decreased with R15 418 in 2009/2010. Therefore the 
unspent grants and receipts for 201 0/201 1 increased with R1 5 41 8 

2. ) DBSA Grant closing balance was restated for the year 2010/201 1 as the rollover was utilised and the rollover should have been 
transferred to the income vote. Therefore the unspent grants and receipts decreased with R1 76 while the deficit for 201 0/201 1 
decreased with R176. 

3. ) Receipts were understated for the financial year 201 0/201 1 and therefore the deficit decreased with R324 while trade 
payables decreased with R324. 

4. ) Expenditure was understated in the financial year 2010/201 1 and therefore the deficit increased with R338 256 while liabilities 
increased with R338 256. 

5. ) A guarantee was wrongly fully taken on In the prior financial years and therefore corrected the transaction to the value of R53 868 
5.) Unspend grants in relation MIG was corrected with regard to incorrect prior year allocations. 

The correction of the error(s) results in adjustments as follows: 


Statement of financial position 

Current Assets: Debtors - 79 

Liabilities - (1,159,141) 

Accumulated Surplus or Deficit - 69,286 

Statement of Financial Performance 

Expenses - 1,340,348 

Income - 500 


33. Risk management 

Financial risk management 

The municipality’s activities expose it to a variety of financial risks: market risk (including currency risk, fair value interest rate risk), cash 
flow interest rate risk, credit risk and liquidity risk. 
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33. Risk management (continued) 

Liquidity risk 

Emakhazeni manages Its liquidity risks by managing its working capital, capital expenditure, external borrowings. Credit facilities in the 
form of an R1 500 000 bank overdraft facility which has been approved by council is currently being used. 

Interest rate risk 

Emakhazeni is exposed to interest rate risks on its financial liabilities. In the financial year the municipality had 1 1 variable interest 
bearing finance leases with Wesbank, these leases were repaid and therefore at the end of the financial year there were no interest 
bearing finance leases. Refer to Annexure A. 

Credit risk 

Credit risk consists mainly of cash deposits, cash equivalents, derivative financial instruments and trade debtors. The municipality only 
deposits cash with major banks with high quality credit standing and limits exposure to any one counter-party. 

Currency risk 

Emakhazeni is not exposed to any Currency risks as all transactions are undertaken in Rands. 

34. Unauthorised expenditure 


Unauthorized expenditure incurred in the current year 2,891,190 5,908,647 

Unauthorized expenditure incurred in the prior year 5,908,647 



8,799,837 

5,908,647 

No unauthorised expendiure were condoned by council in the financial year. 

Unauthorised expenditure of R5 908 647 for the prior year as well as R2 891 1 90 for the current year were incurred, due to unspent 

conditional grants not being cash backed. 

35. Fruitless and wasteful expenditure 

Interest incurred 

1,019,361 

151,843 

Penalty Charges 

- 

357,433 


1,019,361 509,276 


The 201 0/201 1 fruitless and wasteful expenditure were incurred due to penalty charges and interest paid or to be paid to creditors. 
The 201 1/2012 fruitless and wasteful expenditure were incurred due to interest paid or to be paid to creditors. 

36. Reconciliation between budget and statement of financial performance 

Reconciliation of budget surplus/deficit with the surplus/deficit in the statement of financial performance: 


Net deficit per the statement of financial performance 

Adjusted for: 

(52,036,077) 

(106,608,487) 

Expenditure budget not realized 

(49,326,282) 

(23,787,530) 

Income budget not realized 

49,650,622 

21,306,614 

Expenditure not budget for 

56,332,684 

110,405,177 

Income not budgeted for 

(4,620,947) 

(1,315,774) 

Net surplus per approved budget 

- 

- 
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Notes to the Annual Financial Statements 

Figures In Rand 2012 2011 


Additional Note 


Losses: 


Electricity 


Total sales in KWH 

32 051 787 

Internal usage in KWH 

2 340 000 

Total KWH sales 

34 391 787 

Total KWH Purchased 

48 439 136 

Losses in Kwh 

14 047 349 

Electricity losses in Rand 

R 7 304 621 

Water 


Total production in mega liters 

3357 

Total sales in mega liters 

2640 

Total loss In mega liters 

717 

Water losses in Rand 

R 1 426 830 


38. Deviation from procurement processes 

Refere to Annexure G for the report on deviation from procurement processes. 
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The supplementary information presented does not form part of the annual financial statements and is unaudited 
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Electricity 40,449,835 - - 40,449,835 (5,432,788) - (2,720,110) (8,152,898) 32,296,937 

Forestry ....... 
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Segmental Statement of Financial Performance for the year ended 
Prior Year Current Year 


Actual 

Income 

Rand 


Actual 

Expenditure 

Rand 


Surplus 

/(Deficit) 

Rand 


Actuai Actuai Surpius 

Income Expenditure /(Deficit) 

Rand Rand Rand 


Municipaiity 


53,879,157 

123,938,531 

(70,059,374) 

Executive & Council 

62,723,117 

76,843,716 

(14,120,599) 

2,643,400 

24,155,037 

(21,511,637) 

Finance & Administration 

875,759 

25,736,127 

(24,860,368) 

85,788 

9,130,588 

(9,044,800) 

Planning and Development 

511,013 

8,058,733 

(7,547,720) 

- 

1,565,904 

(1,565,904) 

Health 

- 

1,509,580 

(1,509,580) 

43,292 

4,902,751 

(4,859,459) 

Community & Social Services 

72,399 

4,396,227 

(4,323,828) 

1,343,298 

1,251,712 

91,586 

Public Safety 

3,978,951 

1,051,660 

2,927,291 

170,099 

3,037,216 

(2,867,117) 

Sport and Recreation 

86,829 

3,286,280 

(3,199,451) 

5,322,221 

6,503,582 

(1,181,361) 

Waste Management 

6,783,605 

7,602,560 

(818,955) 

5,603,676 

3,957,599 

1,646,077 

Waste Water Management 

6,513,059 

4,710,181 

1,802,878 

5,907,196 

7,196,588 

(1,289,392) 

Road Transport 

7,573,222 

8,855,832 

(1,282,610) 

8,357,256 

4,608,881 

3,748,375 

Water 

11,215,735 

6,896,705 

4,319,030 

29,174,037 

28,287,815 

886,222 

Electricity 

31,519,591 

34,426,019 

(2,906,428) 

- 

560,332 

(560,332) 

Other 

- 

515,739 

(515,739) 


112,529,420 219,096,536 (106,567,116) 131,853,280 183,889,359 (52,036,079) 







Actual versus Budget(Revenue and Expenditure) 
for the year ended 30 June 2012 
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Emakhazeni Local Municipality 
Appendix E(2) 

June 2012 

Budget Analysis of Capital Expenditure as 
at 30 June 2012 


Additions Revised Variance Variance 

Budget 

Rand Rand Rand % 


Municipality 


Executive & Council 

81,393 

241,236 

159,843 

5@ Underspending due to cashflow constrains 

Finance & Administration 

151,715 

66,495 

(85,220) 

(1 28) Assets funded by insurance claims 

Planning and Development 

18,926,559 

- 

(18,926,559) 

. Assets funded by insurance claims & 
donstions 

Health 

- 

- 

_ 


Community & Social Services 

2.897,732 

- 

(2,897,732) 

. Assets funded by donations 

Public Safety 

- 

- 

- 

- 

Sport and Recreation 

- 

15,684 

15,684 

1 00 Underspending due to cashflow constrains 

Waste Management 

- 

- 

- 

- 

Waste Water Management 

- 

155,033 

155,033 

1 00 Underspending due to cashflow constrains 

Road Transport 

- 

- 

- 

- 

Water 

- 

66,429 

66,429 

1 00 Underspending due to cashflow constrains 

Electricity 

- 

- 

- 

- 

Other 

22,057,399 

25,523 

570,400 

25,523 

(21,486,999) 

1 00 Underspending due to cashflow constrains 

(3,767) 


Explanation of significant 
variances from budget 
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DEVIATION FROM PROCUREMENT PROCESSES 
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DEVIATION FROM PROCUREMENT PROCESSES 
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APPENDIX G 

DEVIATION FROM PROCUREMENT PROCESSES 
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ONLY TWO SERVICE PROVIDERS 
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SPECAILIZED WORK 

SPECAILIZED WORK 

ONLY TWO SERVICE PROVIDERS 
SUBMITTED QUOTATIONS 

ONLY TWO SERVICE PROVIDERS 
SUBMITTED QUOTATIONS 

ONLY TWO SERVICE PROVIDERS 
SUBMITTED QUOTATIONS 

ONLY TWO SERVICE PROVIDERS 
SUBMITTED QUOTATIONS 

ONLY TWO SERVICE PROVIDERS 
SUBMITTED QUOTATIONS 

ONLY TWO SERVICE PROVIDERS 

1 SUBMITTED QUOTATIONS | 

SPECAILIZED WORK 

STRIP & QUOTE 

STRIPS QUOTE 

ONLY TWO SERVICE PROVIDERS 

SUBMITTED QUOTATIONS 

ONLY TWO SERVICE PROVIDERS 

SUBMITTED QUOTATIONS 

STRIPS QUOTE 

SPECAILIZED WORK 

STRIPS QUOTE 

ONLY TWO SERVICE PROVIDERS 
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APPENDIX G 

DEVIATION FROM PROCUREMENT PROCESSES 
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DEVIATION FROM PROCUREMENT PROCESSES 
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APPENDIX G 

DEVIATION FROM PROCUREMENT PROCESSES 
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APPENDIX H 


CASH FLOW OF THE MUNICIPALLITY 

The reason for our cash flow restrictions are many of different varieties. 
However the main reason for the shortfall is a horizontal fiscal gap created 
where the municipality does not have the necessary revenue powers to meet the 
expenditure obligations placed on the municipality by the various acts and legal 
requirements. 

A classic example is the requirement to comply wit GRAP, as we now indeed 
attempt to do, and in specific enormous hidden costs incurred especially with 
compliance with GRAP 17. The spin off benefits are indeed appreciated and 
recognized by the municipality but we have to fund this from own revenue. This 
horizontal fiscal gap is not addressed by the Local Government Equitable Share 
(LES) formula. 

The municipality participated as one of the pilot municipalities in the working 
group consisting of National Treasury, the Department of Cooperative 
Governance and SALGA with given for the equitable share formula review. This 
engagement process was finalized in October 2012 and the allocation for the 
2013/2014 budget year will be based on this reviewed formula where positive 
results are anticipated. 

Long outstanding creditors still remain a problem due to our cash flow 
constrains. 
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DAILY CASH BALANCES 
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APPENDIX I 


ASSESMENT ON THE ARREARS ON MUNICIPAL TAXES AND SERVICES CHARGES 


Consumer debtors are stated at R 82,284,016.15 as at June 2012. This has shown an increase 
of R 6,718,476.27 as compared to the 2010/2011 financiai year. The foiiowing tabie represents 
the outstanding debtors as at 30 June 2012 and the data cieansing adjustments with refiects at 
ieast R 8,249,160.39 which must be recommended to be written off by councii. 


TYPE/Database 

information 

Quantity 

Balance 

Balance 

Status 

Debtors book 

Baiance as @ 

30/06/2012 



R 82,284,016.15 

Current 

Data cieansing 



( 8,249,160.39) 

Current 

inactive with 

baiances 

1255 

(8,249,160.39) 


Current 

Ciosing baiance 



74,034,855,76 

Projected 


The implementation of Debt management policy was strictly implemented we have seeing 
improvement of payment level 92% 2011/2012 compared to 55 % of 2010/2011 
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APPENDIX J 


ANALYSIS OF ADD 


REVENUE PER SOURCE ON AUDITED AFS FOR YEAR ENDED 2011/2012 

Item Description 

Budget CR 

Actual CR 

Variance CR 

GRANTS & SUBSIDIES 

44 855 000.00 

42 865 214.00 

96% 

P ROPERY RATES 

25 000 000.00 

20 438 543.25 

82% 

ELECTRICITY 

46 853 516.00 

30 553 363.05 

65% 

WATER 

10 069 817.00 

11 199 710.00 

111% 

SEWERAGE 

6 392 214.00 

6 494 536.53 

102% 

REFUSE 

5 466 555.00 

6 783 362.48 

124% 

OTHER 

38 245 855.00 

13 518 551.69 

35% 

TOTAL OPERATING REVENUE 

176 882 957.00 

131 853 281.00 

75% 


APPENDIX K 

GRANTS & SUBSIDIES FOR THE YEAR ENDED JUNE 2012 


FMG 


Date 

Amount 

Received 

Amount Paid 

Balance 

Variance 

FMG Received 

1,250,000.00 




JULY 


16,000.00 

1,234,000.00 


AUG 


16,000.00 

1,218,000.00 


SEPT 


16,000.00 

1,202,000.00 


OCT 


18,664.00 

1,183,336.00 


NOV 


24,999.00 

1,158,337.00 


DEC 


24,999.00 

1,133,338.00 


JAN 


60,639.00 

1,072,699.00 


FEB 


42,766.00 

1,029,933.00 


MAR 


37,372.00 

992,561.00 


APR 


193,058.00 

799,503.00 


MAY 


600,160.00 

199,343.00 


JUNE 


199,343.00 

0.00 



1,250,000.00 

1,250,000.00 

0.00 

100% 


EQUITABLE SHARE 

Equitable shares Recieved 

31,561,638.00 


31,561,638.00 


185 


EQS operational expenditure 


31,561,638.00 

0.00 



31,561,638.00 

31,561,638.00 

0.00 

100% 


MSIG 


MSIG Received 

790,000.00 




JULY 


13,339.00 

776,661.00 


AUG 


17,922.00 

758,739.00 


SEPT 


13,306.00 

745,433.00 


OCT 


2,200.00 

743,233.00 


NOV 


16,328.00 

726,905.00 


DEC 


10,300.00 

716,605.00 


JAN 


17,326.00 

699,279.00 


FEB 


144,057.00 

555,222.00 


MAR 


30,004.00 

525,218.00 


APR 


21,800.00 

503,418.00 


MAY 


341,768.00 

161,650.00 


JUNE 


161,650.00 

0.00 



790,000.00 

790,000.00 

0.00 

100% 


INEP 


INEP Received 

342,000.00 


342,000.00 


JULY 


0.00 

342,000.00 


AUG 


0.00 

342,000.00 


SEPT 


0.00 

342,000.00 


OCT 


0.00 

342,000.00 


NOV 


0.00 

342,000.00 


DEC 


0.00 

342,000.00 


JAN 


0.00 

342,000.00 


FEB 


0.00 

342,000.00 


MAR 


17,456.14 

324,543.86 


APR 


195,943.75 

128,600.11 


MAY 


0.00 

128,600.11 


JUNE 


128,600.11 

0.00 



342,000.00 

342,000.00 

0.00 

100% 


EPWP 

EPWP Received 

391,000.00 


391,000.00 

EPWP Operational expenditure 


391,000.00 

0.00 


MIG 
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MIG Received 

13,131,000.00 


13,131,000.00 

MIG Refunded to National 
Treasury 

2,438,918.00 


2,438,918.00 


APPENDIX L 
TENDER DETAILS 


NO 

PROJECT NO 

PROJECT NAME 

SERVICE 

PROVIDER 

APPOINTED 

APPOINTED 

DATE 

APPOINTED 

AMOUNT 

1 

ELM 8/1/08/55/20 

10 

PAVING OF 

LIGWALAGWALA 

EPILEPSY ROAD IN 

DULLSTROOM 

WANOZA 

CONSUTING 

(CONSULTANT) 

29 August 

2011 

R499 999.95 

vat inclusive 

2 

ELM8/1/08/87/20 

11 

CONNECTION OF 

CHURCH SITES TO 

WATER AND SEWER 

MAIN LINES 

TIRISANO 

CONSULTING 

ENGINEERS 

16 

September 

2011 

R95 225.63 vat 

inclusive 

3 

ELM8/1/08/88/20 

11 

PAVING OF 

KHAYALAMI STREET IN 

SIYATHUTHUKA 

SKY HIGH 

CONSULTING 

(CONSULTANT) 

16 

September 

2011 

R325 323.68 

vat inclusive 

4 

ELM8/1/08/89/20 

11 

WATER SUPLLY IN 

RURAL AREAS 

Tlou Consulting 
(PTY) Ltd 

16 

September 

2011 

R266 475.00 

vat inclusive 

5 

ELM8/1/08/90/20 

11 

UPGRADING OF 

WATER RISING MAIN 

IN EMTHONJENI 

F&A Consulting 

16 

September 

2011 

R313 500.00 

vat inclusive 

6 

ELM8/1/08/55/20 

PAVING OF 

KHANYISACIVILS 

05 December 

R2 124 137.22 
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10 

LIGWALAGWALA 

EPILEPSY ROAD IN 

DULLSTROOM 

& GENERAL 

MAINTENANCE 

CC 

2011 

vat inclusive 

7 

ELM 8/1/08/88/20 

11 

PAVING OF 

KHAYALAMI STREET IN 

SIYATHUTHUKA 

NHLOHLORITILO 

CCT/A 

TELEGENIX 655 

(CONTRACTOR) 

02 March 

2012 

R2 046 507.00 

vat inclusive. 

8 

ELM8/1/08/55/20 

10 

CONNECTION OF 

CHURCH SITES TO 

WATER AND SEWER 

IN SIYATHUTHUKA 

V & E PROJECTS 

31 May 2012 

R458 785.37 

vat inclusive 


TOTAL AROINTED AMOUNT ON MIG PROJECTS 

R6 129 953.85 


INTERNALLY FUNDED PROJECTS FOR 2011-2012 FINANCIAL YEAR 


NO 

PROJECT NO 

PROJECT NAME 

SERVICE 

PROVIDER 

APPOINTED 

APPOINTED 

DATE 

APPOINTED 

AMOUNT 

1 

ELM8/1/12/71/20 

10: 

Supply of water and 

sewer treatment 

chemicals at 

Emakhazeni for 24 

months 

Chem-tec 

Chemicals 

Services CC 

24 June 2011 

R5 664 150.00 

vat inclusive 

2 

ELM8/1/01/73/20 

11 

Maintenance of Land 

Fill Site: Dullstroom 

Gwadlagwadia 

Trading 

01 August 

2011 

R221 500.00 

vat exclusive 

3 

ELM8/08/103/201 

1 

Supply and Delivery of 

Fuel and Lubricants 

WE WE Holdings 
(Pty) Ltd 

05 January 

2012 

DURATION OF 

24 MONTHS 

(R4 965 

850.26) 

4 

ELM8/1/08/103/2 

Supply and delivery of 

Sabela Mathava 

14 February 

R330 800.00 
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Oil 

Protective Clothing 

Consultants cc 

2012 

vat inclusive 

5 

ELM8/1/08/103/2 

Oil 

Appointment of a 

Transactional Advisor 

NTUMBA AND 

ASSOCIATES 

CONSULTING 

05 March 

2012 

R396 720.00 

vat exclusive 

6 

ELM 8/1/07/86/20 

11 

Electrification of 

Madala Township and 
Paardeplaats 

Phaladi Civils and 

Construction 

12 January 

2012 

R600 000.00 


TOTAL AROINTED AMOUNT ON INTERNAL FUNDED PROJECTS 

R7 213 710.00 
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CHAPTER 5: FUNCTIONAL SERVICE DELIVERY REPORT 


EMAKHAZENI LOCAL MUNICIPALITY ANNUAL REPORT FOR 2011_2012 FINANCIAL YEAR 


LEVEL 

TERMINOLOGY 

DESCRIPTION 

RATING 

1 1 1 2 1 3 1 4 1 5 1 

5 

Outstanding performance 

Performance far exceeds the standards expected of an employee at this 
level. The appraisal indicates that the Employee has achieved above full 
effective results against all performance criteria and indicators as specified in 
the PA and Performance plan and maintained this in all areas of responsibility 
throughout the year. 

80 - 100 

4 

Performance significantly above 
expectations 

Performance is significantly higher than the standard expected in the job. 
The appraisal indicates that the employee has achieved above fully effective 
results against more than half of the performance criteria and indicators and 
fully achieved all others throughout the year. 

60-80 

3 

Fully effective 

Performance fully meets the standards expected in all areas of the job. The 
appraisal indicates that the employee has fully achieved effective results 
against all significant performance criteria and indicators as specified in the 
PA and Performance Plan 

40-60 

2 

Performance not fully effective 

Performance is below the standard required for the job in key areas. 
Performance meets some of the standards expected for the job. The 
review/assessment indicates that the employee has achieved below fully 
effective results against more than half the key performance criteria and 
indicators as specified in the PA and Performance Plan. 

20-40 

1 

Unacceptable performance 

Performance does not meet the standard expected for the job. The 
review/assessment indicates that the employee has achieved below fully 
effective results against almost of the performance criteria and indicators as 
specified in the PA and Performance Plan. The employee has failed to 
demonstrate the commitment or ability to bring performance up to the level 
of expected in the job despite management efforts to encourage 
improvement. 

0 -20 


OFFICE OF THE MUNICIPAL MANAGER: INTERNAL AUDIT UNIT 

OBJECTIVE 

KPI 

BASELINE 

ANNUAL 

TARGET 

ACTUAL 

PERFORMANCE 

% 

OUTPUT 

INDICATOR 

ACHIEVED/ 
PARTIALLY / 
NOT 

ACHIEVED) 

REASONS FOR 

UNDERPERFOMAN 

CE 

CORRECTIVE 

MEASURES 

EVIDENCE 

(ANNEXURES) 

To create 
culture that 
promotes 
good 

governance 

Risk 

assessment 

report 

Risk register 
has been 
developed 

To conduct 
risk 

assessment 

during 

audits 

Risk identified 

100% 

Risk report 

Achieved 

None 

None 

Risk report 

Risk 

assessment 
conducted 
in all 

Risk register 
has been 
developed 

To conduct 
a formal 
risk 

assessment 

Formal risk 
assessment has 
been conducted on 
the 13-14 J une 

100% 

Risk report 

Achieved 

None 

None 

Risk report 
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department 


by June 

2012 

2012 for aii the 
departments. 








Risk 

manageme 

nt 

committee 
reports on 
the 

impiementa 
tion of risk 
treatment 
pian 

Risk committee 
is functionai 

4 meetings 
per annum 

3 risk management 
committee were 
heid 

75% 

Meetings 

Partiaiiy 

achieved 

Busy scheduie of the 
members 

To hoid the 
meetings as 
per the 
caiendar of 
events 

Minutes and 

attendance 

register 


Approved 
internai 
audit pian 

Internai audit 
pian and the 
three year 
roiiing pian for 
2011/2012 was 
approved by 
Councii on the 

31 luiy 2012 

Internai 
audit pian 
to be 
approved 
by juiy 

2011 

Revised internai 
audit pian 
deveioped and 
approved 

100% 

Internai audit 
pian 

Achieved 

None 

None 

Approved internai 
audit pian 


Audit 

reports 

Internai audit 
pian for 
2011/2012 has 
been 

impiemented 

12 audits to 
e done by 

J une 2012 
as per the 
revised 
audit pian 

10 audits 
conducted 

91% 

Internai Audit 
Report 

Achieved 

None 

None 

1 nternai audit 
reports 


Submitted 
set of 
reports per 
quarter 

Reports are 
submitted to 
Audit 

Committee 
once per 
quarter 

4 sets of 
reports to 
be 

submitted 
to the Audit 
Committee 
for 

consideratio 
n per 

annum 

6 sets of reports 
submitted 

150% 

Audit 

Committee 

meetings 

Achieved 

None 

None 

Agenda of Audit 
Committee 


Reports 
from the 
audit 

committee 

Reports are 
submitted 
reguiariy to 
Councii 

To submit 
aii audit 
committee 
reports with 
recommend 
ations to 
councii per 
quarter 

2 reports were 
submitted to 

Councii 

50% 

Council's 
agenda with 
the reports 
from Audit 
Committee 

Partiaiiy 

achieved 

Changing of audit 
committee members 
without proper 
handover 

To engage with 
the District in 
this regard 

Agenda of 

Councii 
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PUBLIC PARTICIPATION ANNUAL REPORT FOR 2011 


OBJECTIVE 

KPI 

BASELINE 

ANNUAL 

TARGET 

ACTUAL 

PERFORMANCE 

% 

OUTPUT 

INDICATOR 

ACHIEVED/ 
PARTIALLY / 

NOT ACHIEVED) 

REASONS FOR 
UNDERPERFO 
MANCE 

CORRECTIVE 

MEASURES 

EVIDENCE 

(ANNEXURE 

S) 

Encourage 
involvement of 
communities 
and 

community 
structures in 
matters of 
local 

government 

Number of ward 
committee 
meetings held 
and issues 
raised. 

Not all ward 
committee 

were 
functional 
and hold 
regular 
meetings 

Twelve ward 

committee 

meetings 

11 ward committee 
meetings held 

92% 

Meetings held 

Partially Achieved 

The December 
meeting did not 
sit because of 
holidays 

The date for the 
meeting in 

December has been 
forward shifted. 

Minutes and 

attendance 

register 

Number of 
meetings and 
input made by 
communities. 

IDP and 

Budget 

meetings 

are held 

every 

financial 

year. 

Six 

community 
feed back 
meetings 

Six community 
meetings held. 

100% 

Meetings held 

Achieved 

None 

None 

Attendance 
register and 
minutes 

Number of 
members of the 
public in 
attendance to 
all Council 
meetings 

Only ward 

committee 

attend 

meetings 

regularly 

Ensure that 
Council 
meetings 
attended in 
full capacity 
by all 

community 

structures. 

60 ward committee 
members 20 
members of the 
public attended the 
six council sittings. 

100% 

Number of 

people 

attending 

council 

sittings. 

Achieved 

None 

None 

Attendance 

registers 

Number of 

CDW's and 
ward 

committees in 
attendance 

Last ward 
committee 
summit was 
held in 
November 
2009. 

Convene one 
ward 

committee 
summit by 

July 2011. 

None 

0% 

Summit held 

Not Achieved 

Financial 

constraints. 

Budget has been 
secured to convene 
the summit in 

2012/13 financial 
year. 

No evidence 


Public 

participation 

forum 

establishment 
and functional. 

Public 
Participatio 
n Forum 
has in 
conjunction 
with the 
Department 
of Flome 
Affairs. 

Public 

Participation 
to involve 
other sector 
Departments 
before end of 
August 2011. 

The Public 
Participation Forum 
was established by 
the 1=' of 

September. 

20% 

Id forum be 
used as public 
participation 
forum because 
is chaired by 
the 

Honourable 

Speaker 

Partially achieved 

Disagreement 
between parties 
involved, 
especially sector 
department 

To engage sector to 
agree of changing 
the name of the 1 D 
Forum to Public 
Participation Forum. 

Guide 

document 
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IDP & LED: LOCAL ECONOMIC DEVELOPMENT 

OBJECTIVE 

KPI 

BASELINE 

ANNUAL 

TARGET 

ACTUAL 

PERFORMANCE 

% 

OUTPUT 

INDICATOR 

ACHIEVED/ 
PARTIALLY / NOT 
ACHIEVED) 

REASONS FOR 
UNDERPERFOMANC 

E 

CORRECTIVE 

MEASURES 

EVIDENCE 

(ANNEXURE 

S) 

To partner with 
social partners in 
ensuring that our 
economy is 
developed for the 
oenefit of poor 
communities. 

Number of 
new LED 
projects 
established 
and funded. 

Not all social 
partners are 
committed in 
funding the 

LED projects. 

6 LED projects 
established and 
mplemented by 
une 2012. 

10 projects, 
resuscitated 
established and 
implemented. 

166% 

-ED Projects 
established and 
mplemented. 

Achieved 

None 

None 

List of projects 


IDP & LED: POVERTY ALLEVIATION AND JOB CREATION 

OBJECTIVE 

KPI 

BASELINE 

ANNUAL 

TARGET 

ACTUAL 

PERFORMAN 

CE 

% 

OUTPUT 

INDICATOR 

ACHIEVED/ 
PARTIALLY / 
NOT 

ACHIEVED) 

REASONS 

FOR 

UNDERPERFO 

MANCE 

CORRECTIVE 

MEASURES 

EVIDENCE 

(ANNEXURES 

) 

fo ensure 
economic growth 
nail sectors in 
order to curb 
unemployment 
and related 
negative issues. 

Number of jobs 
created from the 
LED and capital 
projects. 

Some LED 
Projects are 
collapsing 

40 on LED 
projects 
implemented 
byjune 2012. 

87 jobs 

created on LED 
projects, 40 
people 
employed on 
an EPWP 
project. 

408 People in 
total employed 
on LED and 
capital projects. 

145% 

Number of jobs 
created. 

Achieved 

None 

None 

EPWP report, 
list of projects 
beneficiaries 
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IDP & LED: TOURISM AND INVESTMENT 

OBJECTIVE 

KPI 

BASELINE 

ANNUAL 

TARGET 

ACTUAL 

PERFORMANCE 

% 

OUTPUT 

INDICATOR 

ACHIEVED/ 
PARTIALLY / NOT 
ACHIEVED) 

REASONS FOR 
UNDERPERFOMANCE 

CORRECTIVE 

MEASURES 

EVIDENCE 

(ANNEXURE 

S) 

To ensure that 
ELM becomes a 
central area 
that holds huge 
tourism 
opportunity, 
especially seen 

In the light of Its 
undisturbed 
natural 
environment. 

Number of 

PDI's 

benefiting In 
the tourism 
sector. 

Very few 

PDI's benefit 

In the 

tourism 

Industry. 

6 PDI's 
benefitting 

In the 
tourism 
Industry by 

J une 2012. 

8 of PDI's 
benefiting In the 
fencing of the 
monumental grave 
yards In 

EmthonjenI and a 
lease agreement 
has been finalized 
between ELM and 
WB NOKAfor the 
Elandskraans 
holiday resort 


PDI's benefitting 
in the tourism 
sector 

Achieved 

None 

None 

Lease 

agreement of 
Elandskraans, 
list of 

beneficiaries 
for the fencing 
of the 

monumental 
graves in 
EmthonjenI. 


YOUTH DEVELOPMENT AND TRANSVERSAL: YOUTH & SOCIAL TRANSFORMATION AND COHESION 

OBJECTIVE 

KPI 

BASELINE 

ANNUAL 

TARGET 

ACTUAL PERFORMANCE 

% 

OUTPUT 

INDICATOR 

ACHIEVED/ 
PARTIALLY / 
NOT 

ACHIEVED) 

REASONS FOR 

UNDERPERFOMA 

NCE 

CORRECTIVE 

MEASURES 

EVIDENCE 

(ANNEXURES) 

To afford the 
targeted groups 
with 

opportunities to 
develop and 
advance their 
full potential 

Seminars, 

cultural 

event and 

cultural 

groups 

formed 

No clear 
programme 
for the Arts 
and Culture 
Forum. 

04 

seminars 
and 02 
cultural 
event 

• KwaSimkhulu cultural 
event held in 

September 2011. 

• The municipality 
hosted a Provincial 
freedom day 
celebration were 
cultural groups 
participated. 

Extra mile 

• 04/10/2011 

Emakhazeni Arts & 
Culture forum revived. 

25% 

Seminars and 
cultural event 
held 

Partially 

achieved 

02 seminars were 
not conducted due 
to delays of 
releasing the R60 

000 grant allocated 
for the forum by 
the Dept of Culture, 
Sports & Recreation 

To budget for 
the seminars 
internally. 

Photos and 
attendance 
register for 
plenary 

meetings of the 
Provincial 

Freedom Day 
Celebration. 
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YOUTH DEVELOPMENT AND TRANSVERSAL: YOUTH, HEALTH AND WELNESS 

OBJECTIVE 

KPI 

BASELINE 

ANNUAL 

TARGET 

ACTUAL 

PERFORMANCE 

% 

OUTPUT 

INDICATOR 

ACHIEVED/ 
PARTIALLY / 
NOT 

ACHIEVED) 

REASONS FOR 

UNDERPERFOM 

ANCE 

CORRECTIVE 

MEASURES 

EVIDENCE 

(ANNEXURE 

S) 

Develop a 
comprehensive 
response plan 
on the HIV & 
AIDS pandemic 
and promotion 
of healthy 
living 

Number of 

people 

tested, 

number of 

condom 

distributed 

and 

awareness 

campaign. 

A 

comprehensiv 
e response 
plan on 
HIV/AIDS 

The perpetual 
spread of the 
virus 

HIV&AIDS 
response plan 
programme to 
be developed 
by 31/08/2011 

To reach 100 
people in a 
planned 
programme. 

• 15/09/2011 the 
municipality 
conducted 
substance and 
drugs abuse at 
Emthonjeni. 

. 01/12/2012 
HIV/AIDS 
awareness 
conducted. 

• Condoms 
distribution 
during life skills 
workshop at 
Sakhelwe and 
Emgwenya. 

70% 

Awareness 
campaigns and 
decrease of 
perpetual spread 
of HIV/AIDS 
virus. 

Achieved 

The 

comprehensive 
response plan for 
HIV/AI DS was not 
developed due to 
the delays 

None 

Attendance 
registers for 
the awareness 
campaign and 
life skills 
workshop. 


YOUTH DEVELOPMENT AND TRANSVERSAL: PUBLIC SAFETY 


OBJECTIVE 

KPI 

BASELINE 

ANNUAL 

TARGET 

ACTUAL PERFORMANCE 

% 

OUTPUT 

INDICATOR 

ACHIEVED/ 
PARTIALLY / 
NOT 

ACHIEVED) 

REASONS FOR 
UNDERPERFO 
MANCE 

CORRECTIVE 

MEASURES 

EVIDENCE 

(ANNEXURES) 

To bridge the 
gap between 
the police and 
community and 
provide safety 
to farm 
dwellers. 

To involve the 
youth on social 
crime 
prevention 

Sports 

against crime 
and 

awareness 

campaign 

Community 
policing forum 
are not effective 

2 awareness 
campaign and 
two games per 
annum 

• 23/07/2011 
conducted sports 
against crime 
awareness at 
Sakhelwe. 

. 25/11/2011 

conducted campaign 
against women and 
children's violence. 

• 19/ll/2011conducte 
d an awareness 
campaign on road 
safety. 

. 24/03/2012 

conducted sports 

100% 

Sports 

activities and 

awareness 

campaign. 

Achieved 

None 

None 

Attendance 
register and 
photos 
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against crime at 
Emgwenya. 








YOUTH DEVELOPMENT AND TRANSVERSAL: ENVIRONMENT 

OBJECTIVE 

KPI 

BASELINE 

ANNUAL 

TARGET 

ACTUAL PERFORMANCE 

% 

OUTPUT 

INDICATOR 

ACHIEVED/ 
PARTIALLY / 
NOT 

ACHIEVED) 

REASONS FOR 

UNDERPERFOM 

ANCE 

CORRECTIVE 

MEASURES 

EVIDEN 

CE 

(ANNE 

XURES) 

Ensure that the 
generai 

environment is 
protected and 
promoted in a 
sustainabie 
way. 

Awareness 
campaign and 
cieaning 
campaign 

Majority of 
young peopie 
does not show 
any interest in 
environmentai 
matters 

02 awareness 
campaign and 

01 cieaning 
campaign per 
annum 

• 13/08/2011 
conducted 
environmentai 

awareness 
campaign, 
piantation of trees 
and presentation on 
a ciimate change. 

. 02/02/2012 the 

municipaiity 
impiemented the 
youth waste 
management which 
created 40 jobs. 

• 27/03/2012 
conducted a 
cieaning campaign 
at Emgwenya. 

100% 

Awareness 
campaign and 
cieaning 
campaign 

Achieved 

None 

None 

Attenda 

nee 

register 

and 

photos. 
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YOUTH DEVELOPMENT AND TRANSVERSAL: EDUCATION 

OBJECTIVE 

KPI 

BASELINE 

ANNUAL 

TARGET 

ACTUAL PERFORMANCE 

% 

OUTPUT 

INDICATOR 

ACHIEVED/ 
PARTIALLY / NOT 
ACHIEVED) 

REASONS 

FOR 

UNDERPERF 

OMANCE 

CORRE 

CTIVE 

MEAS 

URES 

EVIDENC 

E 

(ANNEXU 

RES) 

Promote the 
culture of 
learning and 
teaching in our 
school 

throughout the 
municipality 

To convene 
career expo 
targeting 
groups to 
acquire 
knowledge, 
skills, positive 
attribute 

The 

improvement 
of school 
results 

High rate of 
unemployed 
and 

experiencing 
the high volume 
of failures at 
school 

1 Career 
expo, 8 
sessions for 
motivating 
grade 12 
learners 

• Motivational sessions with 
grade 12 learners 
implemented. 

• 13/09/2012 conducted career 
expo at Siyathuthuka. 

• 23/09/2012 conducted career 
guidance atTholulwazi youth 
centre. 

Extra mile 

• 19/11/2011 conducted school 
debates at Platorand School. 

. 22/02 & 23/02/2012 

conducted life skills and job 
preparedness workshop. 

• 02/06/2012 conducted career 
expo at Nkangala & 53 
learners from Emakhazeni 
attended. 

• The municipality assisted 11 
learners with registration to 
higher institutions of 
learning. 

100% 

1 mproved 
grade 12 
results 

Achieved 

None 

None 

Attendanc 
e register 
and photos 
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YOUTH DEVELOPMENT AND TRANSVERSAL: YOUTH AND LOCAL ECONOMIC DEVELOPMENT 







OBJECTIVE 

KPI 

BASELINE 

ANNUAL 

TARGET 

ACTUAL PERFORMANCE 

% 

OUTPUT 

INDICATOR 

ACHIEVED/ 
PARTIALLY / 
NOT 

ACHIEVED) 

REASONS FOR 
UNDERPERFO 
MANCE 

CORRECTI 

VE 

MEASURES 

EVIDENCE 

(ANNEXURE 

S) 

To ensure 
economic 
growth and all 
capital project 
contribute 
towards the 
alleviation of 
poverty and 
the creation of 
jobs 

Number of 
jobs created 

Capital projects 
do not benefit 
the youth 

Ensure that 
each capital 
project creates 
at least 60% 
of jobs for 
young people 

• Capital projects 
implemented 
2011/2012 financial 
year out of 37 
projects 408 jobs 
created. 

Extra mile 

• On the 17*'' of March 
2012 the 
municipality in 
conjunction with the 
NHBRC conducted 
awareness 
campaign at 
Entokozweni. 

100% 

408 jobs 

Achieved 

None 

none 

Attendance 
register and 
report from 

PMU 
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YOUTH DEVELOPMENT AND TRANSVERSAL: YOUTH AND TOURISM 

OBJECTIVE 

KPI 

BASELINE 

ANNUAL 

TARGET 

ACTUAL PERFORMANCE 

% 

OUTPUT 

INDICATOR 

ACHIEVED/ 
PARTIALLY / 
NOT 

ACHIEVED) 

REASONS FOR 
UNDERPERFO 
MANCE 

CORRECTI 

VE 

MEASURES 

EVIDENC 

E 

(ANNEXU 

RES) 

To ensure that 
ELM becomes 
the central area 
that holds huge 
tourism 
opportunities 

To have 

EmakhazenI 

Tourism 

Route by 

J une 2012 

Our tourism 
attraction areas 
are not spotted 
on the National 
tourism route 
and that result 
to tourists not 
visiting our sites. 

To hold 
kwaSImkhulu 
event and to 
celebrate the 
Waterval 

Boven train 

disaster 

annually. 

To have 
EmakhazenI 
tourism route 
byjune 2012. 

• On the 03'^'' of 
September 2011 a 
cultural event 
Implemented at 
KwaSImkhulu 
commemoration. 

. 27/11/2011 

commemoration of 

1949 train disaster at 
Waterval Boven 
Implemented. 

Extra mile 

• 30 young people were 
appointed by 

Temnotfo Training to 
participate In tourism 
learner ship. 

70% 

Participation of 
youth n all 
commemoration 
event and the 
EmakhazenI 
tourism route. 

Partially 

achieved 

The National 
Department of 
tourism was 
responsible for 
the development 
of the tourism 
route, process 
was started and 
they decided to 
cancel their 
contract with 

Open Africa. 

To wait for 
the 

department 
to proceed 
where they 
left. 

Photos for 
the event. 


YOUTH DEVELOPMENT AND TRANSVERSAL: YOUTH AND LOCAL GOVERNMENT 

OBJECTIV 

E 

KPI 

BASELINE 

ANNUAL 

TARGET 

ACTUAL PERFORMANCE 

% 

OUTPUT 

INDICATOR 

ACHIEVED/ 
PARTIALLY / 

NOT ACHIEVED) 

REASONS FOR 
UNDERPERFO 
MANCE 

CORRECTI 

VE 

MEASURES 

EVIDENC 

E 

(ANNEX 

URES) 

To Involve 

progressive 

youth 

structures 

on matters 

of local 

government 

Young 

people 

participate 

g on local 

government 

Initiatives 

programme 

s 

Young people 
are Ignorant on 
local 

government 

matter 

50% 

participation of 
youth on local 
government 
programmes 

• In all the council sitting the 
municipality conducts 
monthly youth attend the 
sittings. 

• 1 n February 1 DP consultative 
meetings conducted In all 
the wards and youth 
participated. 

• In essence In all the public 
participation activities 50% 
of the attendee are young 

100% 

Participation of 
youth In local 
government 

Achieved 

None 

None 

Attendanc 
e register 
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people. 








YOUTH DEVELOPMENT AND TRANSVERSAL: YOUTH LIVING WITH DISABILITIES 

OBJECTIVE 

KPI 

BASELINE 

ANNUAL 

TARGET 

ACTUAL 

PERFORMANCE 

% 

OUTPUT 

INDICATOR 

ACHIEVED/ 
PARTIALLY / 
NOT 

ACHIEVED) 

REASONS FOR 

UNDERPERFOM 

ANCE 

CORRECT 

IVE 

MEASUR 

ES 

EVIDENCE 

(ANNEXURES) 

To afford the 
targeted 
groups with 
opportunities to 
develop and 
advance their 
full potential. 

To mainstream 
youth, gender 
and disable 
issues. 

Seminars 

No focused 
programme for 
people living 
with disabilities. 

02 seminars 
per annum 

. On the 23'“ of 
November 2011 
the municipality 
in conjunction 
with Small 
Enterprise 
Development 
Agency (SEDA) 
conducted an 
Entrepreneurshi 
p Day for people 
living with 
disabilities at 

Bella Vista and 
presentation 
were done by 
different 
stakeholders. 

Extra mile 

. 27/04/2012 on 

the Provincial 
Freedom Day 20 
people living 
with disabilities 
awarded wheel 
chair and 
learners from 
kinder Huis 
performed for 
the audience. 

100% 

Seminars 

Achieved 

None 

None 

Attendance 

register 
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ICT SERVICES 











OBJECTIVE 

KPI 

BASELINE 

ANNUAL 

TARGET 

ACTUAL 

PERFORMANCE 

% 

OUTPUT 

INDICATOR 

ACHIEVED/ 
PARTIALLY / 
NOT 

ACHIEVED) 

REASONS FOR 
UNDERPERFOMANCE 

CORRECTIVE 

MEASURES 

EVIDENCE 

(ANNEXURES) 

Strategic planning and 
review of possible 
communication 
systems that will not 
only improve the 
affectivity of the 
municipality but also 
render a service to the 
community 

5 

Implementation of 

Phase 1 of Virtual 
private network 
ongoing from 2010- 
11 

2. Upgrading Of 
Telecommunication 
System And Virtual 
Private Network (VPN) 
2011-12 

260301 

Project completed 
within the 
projected time 
frame. 

100% 

VPN - All offices 

are now 

interconnected on 
one network 

VOIP - All offices 
are now connected 
by extensions and 
no longer have to 
make physical calls 

Achieved 

None 

None 

Contracts with 
Legal 

Telkom 
progress 
monthly reports 
with Deputy 
Manager ICT & 
Section 80 

New No. 013 

253 7600 


ICT SERVICES 

OBJECTIVE 

KPI 

BASELINE 

ANNUAL 

TARGET/ 

Budget 

Vote 

ACTUAL 

PERFORMANCE 

% 

OUTPUT 

INDICATOR 

ACHIEVED/ 
PARTIALLY / 

NOT 

ACHIEVED) 

REASONS FOR 
UNDERPERFOMANC 

E 

CORRECTIVE 

MEASURES 

EVIDENCE 

(ANNEXURES) 

Internal review of 
our own existing 
software systems to 
ensure integrity of 
data as primary 
objective. 

5 

Protecting 
electronic data 
through the 
monitoring of 
file server 

Mirroring data 
recovery plan off 
site 

260301 

Purchase & 

Installation of a 
Disaster Recovery 
(DR) Server 

100 

DR Server 
located at 
Entokozweni 
Office. With 

ICT in 
permanent 
residence to 
monitor 

Achieved 

None 

None 

With the go ahead 
from the AG. We 
located the DR 
Server in the 
Entokozweni 

Office, so as to 
keep it in our 
Network and is 
backing up our 
data on a daily 
bases and 

monitored by ICT 
and Obsidian. 
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ICT SERVICES 

OBJECTIVE 

KPI 

BASELINE 

ANNUAL 

TARGET 

ACTUAL 

PERFORMANC 

E 

% 

OUTPUT 

INDICATOR 

ACHIEVED/ 
PARTIALLY / 
NOT 

ACHIEVED) 

REASONS FOR 

UNDERPERFOMAN 

CE 

CORRECTIV 

E MEASURES 

EVIDENCE 

(ANNEXUR 

ES) 

Strategic planning and review of 
possible communication systems 
that will not only improve the 
affectivity of the municipality but 
Improvement of external 
communication through massive 
implementation of SMS buddle 

5 

SMS Portal 
web based. 

To send the 
sms' 

260301 

Sending of sms' 

100 

Monthly reports 
to section 80 
committee 

Achieved 

None 

None 

This is an 
ongoing 
project and 
it is 

important to 
keep our 
database 
updated. 

SALGA is in 
the process 
of launching 
a generic 
version our 
system to 
other Local 
(Rural) 
Municipalitie 
s. 


ICT SERVICES 

OBJECTIVE 

KPI 

BASELINE 

ANNUAL 

TARGET 

ACTUAL 

PERFORMANC 

E 

o/o 

OUTPUT 

INDICATOR 

ACHIEVED/ 
PARTIALLY / 
NOT 

ACHIEVED) 

REASONS FOR 

UNDERPERFOMA 

NCE 

CORRECTIVE 

MEASURES 

EVIDENCE 

(ANNEXUR 

ES) 

Internal review of our own existing 
software systems to ensure 
integrity of data as primary 

5 

Users are able 
to backup 
their data to 
the server via 
Sync-Toy 
software. 

Monitoring 
of Firewall, 
emails and 
Internet. 

With 

monthly 

reports 

being 

available 

Monitoring users 
in a real time 
environment 

100 

Report on the 
systems 
submitted to 
Section 80 
committee, 
monthly 

Achieved 

None 

None 

Reports 

generated 

on a regular 

bases 

(Samples 

provided) 
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ICT SERVICES 

OBJECTIVE 

KPI 

BASELINE 

ANNUAL 

TARGET 

ACTUAL 

PERFORMAN 

CE 

% 

OUTPUT 

INDICATOR 

ACHIEVED/ 
PARTIALLY / 
NOT 

ACHIEVED) 

REASONS FOR 

UNDERPERFOMA 

NCE 

CORRECTIVE 

MEASURES 

EVIDEN 

CE 

(ANNEX 

URES) 

To improve skill base in the local 
community. 

Arrange at least 4 work experience for 
the young people in ELM in conjunction 
with private sectors by 30/06/2012 

5 

Engage with 
private service 
provider to 
transfer IT 
skills to local 
youth 

Arrange at 
least 4 work 
experience 
for the 
young 
people in 

ELM 

Students 

Given 

Mahlangu. 
Completed his 
six months 

Miss V Virginia 
Manana has 
completed her 

10 weeks 

75 

Both students 
have completed 
their courses 
and have 
qualified in their 
areas of IT 
proficiency 

NOT 

ACHIEVED 

Target was for 4 
Students. Only 2 
applied. 

Big Business did not 
participate in the 
Project 

We carried on 
with the 
project 
without Big 
Business 

Student 

Contacts 

It is 

important 
to note 
both 

students 
have 
qualified 
and some 
credit is 
due to 
the 

Municipal! 
ty in 
giving 
them the 
opportuni 
ty to 

experienc 

e 

firsthand 
the day to 
day 

operation 
s on how 
ICT works 
in real 
terms 
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ICT SERVICES 











OBJECTIVE 

KPI 

BASELINE 

ANNUAL 

TARGET 

ACTUAL 

PERFORMAN 

CE 

% 

OUTPUT 

INDICATOR 

ACHIEVED/ 
PARTIALLY / 
NOT 

ACHIEVED) 

REASONS 

FOR 

UNDERPER 

FOMANCE 

CORRECTIVE 

MEASURES 

EVIDENCE 

(ANNEXURES) 

Ongoing Internal review of our existing 
software and hardware systems to 
ensure protection of municipal data. 
Ongoing strategic planning and research 
to ensure that ELM compliance with the 
most effective information technology 
systems 

5 

The use of 
equipment 
from ICT (eg. 
Projector) and 
other 

equipment ) 
are being 
monitored by 

ICT staff 

260301 

Centralizing of 
information 
technology 
related stores 
management. 

IT Equipment 

100 

Paper trail to 
track both 
consumables 
and asset 
equipment 

This is an 
ongoing process 

ACHIEVED 

None 

None 

This in now in 
operation and we 
are improving it 
as we progress. 

New Software 
introduced to 
replace and 
update our 
existing internet 
usage. This is a 

Free Open Source 
Software (FOSS) 
named Untangled. 
The purpose of 
this software is to 
monitor more 
closely user's 
usage of data and 
be able to 
separate Business 
from Private. 


ICT SERVICES 

OBJECTIVE 

KPI 

BASELINE 

ANNUAL 

TARGET 

ACTUAL 

PERFORMAN 

CE 

o/o 

OUTPUT 

INDICATOR 

ACHIEVED/ 
PARTIALLY / 
NOT 

ACHIEVED) 

REASONS FOR 

UNDERPERFOMA 

NCE 

CORRECTIVE 

MEASURES 

EVIDENCE 

(ANNEXUR 

ES) 

Upgrading of satellite offices with new 
equipment 

5 

Survey of 
equipment 
needed 
Completed 

See attached 

260301 

Tender for the 
new 

equipment has 
been 

published and 
closing date is 
the 3'"'' April 

2012 

80 

Tender 

Published 

Tender had to 
be reissued, 
because no 
supplier reached 
the criteria 

NOT 

ACHIEVED 

After 9 months the 
Adjudicating 
Committee 
recommend to 

Dissolve the tender. 

Recommendati 
on was made 
by the AC to 
spend 

R120,000.00 
for necessary 
equipment. 

AC 

recommenda 
tion & 

Tender. 
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ICT SERVICES 

OBJECTIVE 

KPI 

BASELINE 

ANNUAL 

TARGET 

ACTUAL 

PERFORMAN 

CE 

% 

OUTPUT 

INDICATOR 

ACHIEVED/ 
PARTIALLY / 
NOT 

ACHIEVED) 

REASONS FOR 

UNDERPERFOMA 

NCE 

CORRECTIVE 

MEASURES 

EVIDENCE 

(ANNEXUR 

ES) 

To Survey all the assets of the 

Municipality In a visual form 

5 

GIS System. 

To have a 
geographical 
footprint of 
the 

Municipality 

260301 

Being able to 
view our 
assets visually 

100 

GIS System 
software 

ACHIEVED 

None 

None 

2 Licenses 


ENVIRONMENTAL MANAGEMENT: WASTE 









OBJECTIVE 

KPI 

BASELINE 

ANNUAL 

TARGET 

ACTUAL 

PERFORMANCE 

°/o 

OUTPUT 

INDICATO 

R 

ACHIEVED/ 
PARTIALLY / 

NOT ACHIEVED) 

REASONS FOR 

UNDERPERFOM 

ANCE 

CORRECTIVE 

MEASURES 

EVIDENCE 

(ANNEXURES) 

To provide a safe, 
effective and 
economical waste 
collection service 

Number of 

household 

s receiving 

refuse 

removal 

services 

Number of 

business 

clients 

receiving 

refuse 

removal 

services 

Currently 
collecting from 
all urban 
households 
except the 
Informal 
settlements 
and the rural 
areas 

Ensure that 
residents 
receive the 
service once 
per week 

Ensure that 
businesses 
receive the 
service twice 
per week 

96.7% 1 

households and 
businesses 
received the 
refuse collection 
services 

96.7 % 

Refuse-free 
residential 
and business 
sites 

Partially Achieved 

Break-downs and 
no back-up 
equipments. 

Vehicles 
repaired and 
sharing of 
equipment 
between the 
units as Interim 
measures. 

Collection schedules 

Reports on the 
breakdown of 
vehicles 


Number of 
maintenan 

ce 

sessions 

Landfill sites of 

EmakhazenI 

unit, 

Dullstroom 
and Sakhelwe 
are poorly 
managed 

48 

maintenance 
sessions per 
year 

50 maintenance 
sessions done 

104.2% 

Maintained 
landfill sites 

Achieved 

None 

None 

Service level 

agreements 

Photo's of landfill 
sites 

Orders 

Invoices 
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Rehabilitat 
ion of 
illegal 
dumping 
areas 

Total of 69 
illegal sites 
identified. 

38 illegal 
dumping site 
be 

rehabilitated 
by June 2012 

6 illegal dumping 
sites rehabilitated 

15.8 % 

Rehabilitate 
d 1 llegal 
dumping 
sites 

Not Achieved 

* Removing 
waste from 
cleaned areas 
and illegal 
dumping sites 
was posing a 
challenge in 
Siyathuthuka as 
the TLB and 
Bulldozer was 
broken and the 
availability of a 
tractor and 
trailer to remove 
this waste was 
also posing a 
challenge due to 
availability of the 
equipment. 

* Lack of back- 
up equipments 
and sharing of 
equipment with 
Technical 

Services due to 
lack of funding. 

* Repairs on the 
bulldozer and 

TLB were done. 
*The 

municipality will 
be receiving new 
equipments from 
the district in the 
2012/13 
financial year. 

Photo's 


ENVIRONMENTAL MANAGEMENT: HEALTH (SAMPLES) 








OBJECTIVE 

KPI 

BASELINE 

ANNUAL 

TARGET 

ACTUAL 

PERFORMANC 

E 

% 

OUTPUT 

INDICAT 

OR 

ACHIEVED/ 
PARTIALLY / 

NOT ACHIEVED) 

REASONS FOR 

UNDERPERFOM 

ANCE 

CORRECTIVE 

MEASURES 

EVIDENCE 

(ANNEXURES) 

To promote public 
safety and ensure that 
the general 
environment is 
promoted in a 
sustainable manner 

Number of 

samples 

taken 

Samples taken 
according to 
blue drop 
requirements 
for water 
quality 
monitoring 
purposes 

240 samples 
for sewerage, 
192 samples 
for water 
treatment 
works, 288 for 
domestic 
water, 164 for 
reservoirs, and 
24 for springs 
and boreholes 

238 -sewerage 
198- water 
treatment plants 
299- domestic 
water 

175- reservoirs 

58 - springs and 
boreholes 

99.2% 

103.1% 

103.8% 

104.2% 

241.7% 

Samples 

taken 

Achieved 

None 

None 

Water sample 
results 


Number of 

samples 

taken 

Samples taken 
according to 
dairy agency 
programme 

72 samples 
per year 

110 samples 
taken 

152.8% 

Samples 

taken 

Achieved 

None 

None 

Milk sample results 
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and for 

compliance 

purposes 










ENVIRONMENTAL MANAGEMENT: HEALTH (SAMPLES) 

OBJECTIVE 

KPI 

BASELINE 

ANNUAL 

TARGET 

ACTUAL 

PERFORMANC 

E 

% 

OUTPUT 

INDICATOR 

ACHIEVED/ 
PARTIALLY / 

NOT ACHIEVED) 

REASONS FOR 

UNDERPERFOM 

ANCE 

CORRECTIVE 

MEASURES 

EVIDEN 

CE 

(ANNEX 

URES) 

To promote public safety and 
ensure that the general 
environment is promoted in a 
sustainable manner 

Number of 

samples 

taken 

Samples taken 
according to 
blue drop 
requirements 
for compliance 
monitoring 
purposes 

8 samples per 
year 

16 samples 
taken 

200% 

Samples taken 

Achieved 

None 

None 

Water 

sample 

results 


ENVIRONMENTAL MANAGEMENT: HEALTH (INSPECTIONS) 

OBJECTIVE 

KPI 

BASELINE 

ANNUAL 

TARGET 

ACTUAL 

PERFORMAN 

CE 

o/o 

OUTPUT 

INDICATOR 

ACHIEVED/ 
PARTIALLY / 
NOT 

ACHIEVED) 

REASONS FOR 

UNDERPERFOM 

ANCE 

CORRE 

CTIVE 

MEASU 

RES 

EVIDENCE 

(ANNEXURES) 

To promote public safety and 
ensure that the general 
environment is promoted in a 
sustainable manner 

To promote the development of 
a healthy community 

Number of 
shops 
inspections 
conducted 

Monthly 
inspections are 
currently being 
done 

Budget 
provision 
made for food 
samples to be 
taken 

480 shops 
inspection to 
be conducted 

482 

inspections 

100.4% 

Inspections 

conducted 

Achieved 

None 

None 

1 nspection books 

EH P's 

Monthly reports 

EH P's 


Number of 
creche/ scho 
ols 

inspections 

conducted 

Monthly 
inspections are 
currently being 
done 

72 

creche/schools 
inspection to 
be conducted 

73 inspections 

101.4% 

Inspections 

conducted 

Achieved 

None 

None 

Inspection books 

EH P's 

Monthly reports 

EHP's 


Number of 
institutions 
inspected 

Monthly 
inspections are 
currently being 
done 

72 institutional 
inspection to 
be conducted 

73 inspections 

102.8% 

Inspections 

conducted 

Achieved 

None 

None 

1 nspection books 

EHP's 

Monthly reports 

EHP's 


Number of 

dairy 

inspected 

Inspection is 
occasionally 
done 

36 dairy 
inspection to 
be conducted 

36 inspections 

100% 

Inspections 

conducted 

Achieved 

None 

None 

Inspection books 

EHP's 

Monthly reports 

EHP's 
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PUBLIC SAFETY 

OBJECTIVE 

KPI 

BASELINE 

ANNUAL 

TARGET 

ACTUAL 

PERFORMANCE 

% 

OUTPUT 

INDICATOR 

ACHIEVED/ 
PARTIALLY / 
NOT 

ACHIEVED) 

REASONS FOR 
UNDERPERFOMANCE 

CORRECTIVE 

MEASURES 

EVIDENCE 

(ANNEXURE 

S) 

To promote public 
safety and financial 
sustainability 

Number of 
fire 

extinguisher 
s serviced 

55 fire 

extinguishers 
are serviced 
annually 

55 fire 
extinguisher 
s serviced 
by 

November 

2011 

90 fire 

extinguishers 
serviced in April 

2012 

163.6% 

Fire 

extinguishers 

serviced 

Achieved 

None 

None 

Invoices 


Km of fire 
breaks done 

Fire breaks are 

done but not per 

prescribed 

schedule due to 

unforeseen 

weather 

conditions 

38 km^ fire 

breaks 

conducted 

53.3km firebreaks 
done 

140.3% 

Coverage of 
fire breaks 
done 

Achieved 

None 

None 

Reports 


Number of 
inspections 
conducted 

Fire inspections 
were being 
conducted on an 
ad- hoc basis. 
Previous 
financial year 
only managed to 
conduct 

203 inspections. 

240 fire 
inspection 
to be 
conducted 

198 fire 

inspections done 

82.5% 

Fire 

inspections 

conducted 

Partially 

Achieved 

* Shortage of personnel 
and more effort was 
focussed on fire breaks. 

* Resignation of Chief 

Fire Officer. 

*Two 

employees to 
attend training 
in 2012/13 
financial year. 
*New Chief 

Fire Officer 
appointed in 

J une 2012. 

Inspection 

Reports 


Number of 
applicants 
tested 

2937 learners 
tested 

6240 

learners to 
be tested 

2889 applicants 
tested 

46.3% 

Applicants 

tested 

Not Achieved 

*Not enough 
applications received. 

* Personnel shortages. 

* The target set was 
perhaps overly 
ambitious. 

Target to be 
reduced in the 
2012/13 
financial year. 

Enatis Printout 


Number of 
applicants 
tested 

3177 applicants 
tested 

2600 

applicants 
to be tested 

3134 applicants 
tested 

120.5% 

Applicants 

tested 

Achieved 

None 

None 

Enatis Printout 


Number of 
renewals 

3005 cards 
renewed in 
2010/2011. 
Approximately 

35% of the 
income is paid to 
Province 

2160 cards 
renewed 

3495 driving card 
license renewed 

161.8% 

Driving card 

licences 

renewed 

Achieved 

None 

None 

Enatis Printout 


Number of 
PrPD issued 

487 PrPD issued 
on average 

492 PrPD 
issued 

597 applications 
and renewals done 

121.3% 

PrPD's issued 

Achieved 

None 

None 

Enatis Printout 
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To create a 
conducive 
environment for 
increased pubiic 
safety and financiai 
viabiiity 

Number of 
summonses 

issued 

2962 

summonses 

issued in 
2010/2011 year 

3600 

summons 

issued 

3338 summonses 
issued 

92.7% 

Summons 

issued 

Partiaiiy 

Achieved 

♦Traffic officers assist 
with driving tests as 
examiner posts became 
vacant. 

♦Assist with deiivering of 
agendas and ioud haiiing 
functions 

♦Vacant posts 
to be fiiied. 
♦More Traffic 
Officers to 
attend 
examiner 

courses. 

♦ The reievant 
department 
responsibie for 
deiivery of 
agendas and 
ioud haiiing 
functions to 
ensure they 
have the 
necessary 
capacity to 
perform their 
functions. 

Summons 
Printout report 


Number of 
summonses 
issued and 
50% of 
income 
generated 
from the 
project paid 
to TMT 

50 204 

summonses 
issued by this 
project in the 
2010/2011 year 

60 000 

summons 

issued to 
the vaiue of 
R6 miiiion of 
which the 
municipaiity 
receives R3 
miiiion. 

33718 summonses 
issued 

56.2% 

Summons 

issued 

Partiaiiy 

Achieved 

♦DPP approvai expired 
December 2011. 

♦New approvai oniy 
received during March 
2012. 

♦DPP approvai iimits us 
to oniy 3hours camera 
operations per shift, 
after approvai 
operations were done 
mostiy during the week 
due to iimiting 
overtimes. 

Approvai in 
piace 
♦ Traffic 

Officers work 
over week- 
ends but aiso 
being iimited 
not to exceed 
iegai 

requirements 
of overtimes 
ie. Maximum 
40hours a 
month. 

Summons 
Printout report 


Number of 
sign boards 
maintained 

Chaiienges 
experienced with 
road signage 
maintenance 
due to shortage 
of personnei. 

503 signs 
maintained in 
2010/2011 year 

600 sign 

boards 

maintained 

450 sign board 
maintained 

75% 

Sign boards 
maintained 

Partiaiiy 

Achieved 

♦Maintenance vehicie 
broken and was in for 
repairs. 

♦Time spent on 
repairing and repiacing 
signs iimited due to 
transport difficuities. 

♦Vehicie has 
since been 
repaired. 

Reports 


Length of 
road marks 
done 

Chaiienges 
experienced with 
road signage 
maintenance 
due to shortage 
of personnei. 
9,95km road 

20km of 
road marks 
done 

5.95Km of road 
marks done 

29,8% 

Road marks 
done 

Not Achieved 

♦Condition of roads 
has an effect on 
painting of road 
marks. ♦Vehicie 
broken. 

♦Municipaiity 
has prioritised 
road projects. 
♦Vehicie has 
been repaired. 

Reports 
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marks done in 
the 2010/2011 
year 









To create a secure 
and safe 
environment 

Number of 

security 

breaches 

On average 3 

security 

breaches 

occurred 

annuaiiy 

Zero 

security 

breaches 

1 security breach 

66.6% 

Reduced 

security 

breaches 

Partiaiiy 

Achieved 

Break in occurred in the 
Beifast workshop on 09''^ 
of September 2011, 
however aii stoien items 
were recovered by the 
provider. 

* New tender 
process to be 
foiiowed in 
2012/13. 

Monthiy 

Reports 


AMENITIES AND FACILITIES 

OBJECTIVE 

KPI 

BASELINE 

ANNUAL 

TARGET 

ACTUAL 

PERFORMANCE 

% 

OUTPUT 

INDICATOR 

ACHIEVED/ 
PARTIALLY / 
NOT 

ACHIEVED) 

REASONS FOR 
UNDERPERFOMANC 

E 

CORRECTIVE 

MEASURES 

EVIDENCE 

(ANNEXURES) 

To ensure 
accessibiiity of 
recreationai 
faciiities to the 
communities 

Number of 
visitors using 
the faciiity 

Approximatei 
y 800 peopie 
visit the 
caravan park 
annuaiiy with 
November 
being the 
busiest 
month 

850 visitors 
using the 
faciiity 

1190 visitors utiiized 
the faciiity 

140% 

Increased 
number of 
visitors 

Achieved 

None 

None 

Payment receipts 

Number of 
iibrary visits 
by Senior 
Librarian 

Senior 

Librarian 
experience 
transport 
chaiienges on 
monthiy basis 

36 iibrary 
visits per 
year 

36 iibrary visits 
conducted 

100% 

Senior 

iibrarian visits 

Achieved 

None 

None 

Trip authorization 

Number of 
cieaning 
sessions of 
the faciiities 

Five stadiums 
are being 
maintained on 
a weekiy basis 

240 cleaning 
sessions 

240 cieaning sessions 
done 

100% 

1 mproved 
appearance of 
the stadiums 

Achieved 

None 

None 

Programme and 
inspection reports 

To ensure 
that iibrary 
information 
services 
contribute to 
sociai and 
economic 
weiibeing of 
our 

community 

Number of 
iibrary users 
(membership 
) 

1595 iibrary 
users 

registered in 
the 2010/2011 
year 

1764 library 
users 

1689 iibrary users 

95% 

Increased 
number of 
library users 

Partially 

Achieved 

Closure of the 
Siyathuthuka library 
due to reconstruction 

Siyathuthuka 
Library since 
been opened. 

Library statistics 
form 

Number of 
iibrary 
dispiays 
Increase in 

Library 
monthiy 
dispiays being 
done 

48 iibrary 
dispiays 

48 iibrary dispiays 
done 

100% 

Library 

displays done 

Achieved 

None 

None 

Photos 
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the 

readership 

and 

membership 
of library 
users 










To improve 
the quality of 
public 
amenities 

Number of 
grass cutting 
sessions 

Regular 
maintenance 
is a challenge 
due to 
shortage of 
equipment 

80 grass 
cutting 
sessions by 
May 2011 

70 grass cutting 
sessions done 

87.5% 

Improved 
appearance of 
cemeteries 

Partially 

Achieved 

* Broken brush cutters 
*Lack of fuel and non 
availability of PPE & 

PPC 

* PPE & PPC 
was since 
purchased 
^Supply Chain 
is prioritising 
the issue of 
fuel 

Programme 

Inspection Reports 

To improve 
the quality of 
parks and 
grounds 

Number of 
grass cutting 
sessions 

Regular 
maintenance 
is a challenge 
due to 
shortage of 
equipment 
and personnel 

152 grass 
cutting 
sessions by 
May 2011 

134 grass cutting 
sessions done. 

88% 

Improved 
appearance of 
parks & 
grounds 

Partially 

Achieved 

* Broken brush cutters 
*Lack of fuel and non 
availability of PPE & 

PPC 

* PPE & PPC 
was since 
purchased 
^Supply Chain 
is prioritising 
the issue of 
fuel 

Programme 

Inspection Reports 


OPERATIONS AND MAINTENANCE : URBAN AND RURAL DEVELOPMENT 

OBJECTIVE 

KPI 

BASELINE 

ANNUAL 

TARGET 

ACTUAL 

PERFORMANCE 

% 

OUTPUT 

INDICATOR 

ACHIEVED/ 
PARTIALLY / 
NOT 

ACHIEVED) 

REASONS FOR 
UNDERPERFO 
MANCE 

CORRECTIVE 

MEASURES 

EVIDENCE 

(ANNEXURES) 

To meet quality 
housing needs to 
residents of 
Emakhazeni Local 
Municipality 

To have an 
organizational 
structure that will 
allow 

improvement 
when a need 
arises 

To ensure 
compliance with 
NHBRC and NBR 
Develop appropriate 
mechanism process 

Number of 

inspections 

conducted 

and number 

of building 

inspectors 

trained 

Only 1 

qualified 

building 

inspector 

and 1 

assistant 

building 

inspector 

available for 

inspections 

345 inspections to 
be done by 30 

J une 2012 

745 

215.9% 

Built environment 
controlled in terms 
of inspections on 
consumptions sites 

Achieved 

None 

None 

Weekly reports 

Number of 
Approved 
building plan 
approved 

R3.02 per 

square 

meter and 

R260.86 

charged 

for a 

building 

269 

56 

20.81% 

Community 
building houses 
based on 
approved plans 

partially 

Homeowners 
and home 
builders are still 
sceptical about 
the economic 
situation hence 
the slowdown of 

Continue with 

awareness 

cannpaigns 

Approval letters 
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and procedures to 
encourage the 
involvement of 
community in 
matters of Local 
Government 


plan. 






submission of 
plans. 













To meet the 

housing needs of 
residents in the 
municipal area of 
jurisdiction 

To boost the local 
economy and create 
more jobs for the 
community 

To minimize the 
spread of informal 
settlement 

Ward 1 

Two general 
plans for 

Ext.5, 6 and 

8 approved. 

Infrastructure 
installed by 
30/06/2013 

Record of decision 
approved by 

DEDET 

70% 

Planning decision 
as levelling of 
fields completed in 
anticipation of the 
installation of 
services 

Partially 

achieved 

The services 
provider is 
currently busy 
with the opening 
of township 
register 

To continue 
with monthly 
meetings with 
service 
provider to 
unlock the 
register 
process 

Record of decision 
EIA report General 
plan. 
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• To meet quality 
housing needs to 
residents of 
Emakhazeni Local 
Municipality 

• Develop 
appropriate 
mechanism 
process and 
procedures to 
encourage the 
involvement of 
community in 
matters of Local 
Government 

• To ensure 
compliance with 
laws, regulations 
and other 
applicable acts 

To maximize the 
income of the 
municipality 

Number of 

houses 

completed 

Only 128 
slabs were 
cast 

255 houses to be 
completed by June 
2012 

190 houses 
completed 

74.5% 

190 shelter for 
deserving 
beneficiaries 
whose life 
changed to be 
better. 

Partially 

achieved 

Contractor had 
material 
delivery 
challenges 

To assist the 
contractor to 
request for 
extension of 
time from 
Department in 
order to 
complete the 
remaining 65 
houses. 

Happy letters. 

To meet the 

housing needs of 
residents in the 
municipal area of 
jurisdiction 

To boost the local 
economy and create 
more jobs for the 
community 

• To minimize the 
spread of informal 
settlement. 

20 Houses 
completed 
and 

occupied by 
beneficiaries 

Land was 

made 

available 

20 houses 
completed by 

J anuary 2012 

Only building plans 
were approved. 
Invitation for 
contractors issued 

50% 

20 building plans 
approved by the 
municipality 

Not achieved 

Exxaro took long 
before they 
could go out on 
tender for 
contractors 

Exxaro 
adivised to 
immediately 
go out on 
tender. 

Adverts 

General plan 

Letter of approval 

To formalise the 
informal settlements 
Minimise the 

mushrooming of 

shacks 

1 nformal 
township 
formalised 

By June 

2012 

Informal 
settlements 
are not in 
orderly rows 
with no 
infrastructur 
e and title 
deeds. 

To have Enkanini 
finally formalized 
by June 2012 

Feasibility study 
completed 

70% 

Feasibility study 
report 

Partially 

achieved 

The phase 2 for 
the formalisation 
of Enkanini will 
be pursued in 
2012/2013 
financial year. 

Included 
phase 2 in the 
2012/2013 
budget 
allocation of 
NDM. 

Feasibility study 
report. 
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To ensure 
economic growth 
that is inciusive 
and contributing 
to overaii human 
deveiopment 

Land made 
avaiiabie for 
deveiopment 
in 

Emgwenya 

Meetings 
have been 
initiated, 
however not 
enough 
feedback is 
received 
from 

Spoornet 

Eland released by 
Spoornet by June 
2012 

No land released 
by Spoornet yet 

40% 

Communicating by 
e-mail with 

Spoornet to 
release land 

Not achieved 

Changing of 
personnel from 
Spoornet has 
made it difficult. 

At a time 

Spoornet said 
that they were 
suspending the 
transaction for 
some time. 

To continue 
engaging 
Spoornet to 
come to the 
party on this 
matter 

e-mails and other 
correspondence. 

To meet housing 
needs of residents 
in the municipaiity 
area of jurisdiction 

To minimise the 
erection of sharks 

Township 

estabiished 

Previous 

ROD was 
withdrawn 
by MEC for 
Locai 

Government 

Township register 
opened by 30 

June 2012 

Record of decision 
issued by DEDET 

58% 

Record of decision 
issued 

Partially 

achieved 

NDM decided to 
continue with 
the project in 
2012/2013 
because it took 
long for DEDET 
to issue the 

ROD. 

To pursue 

NDM to 
include the 
project in the 
2012/2013 
financial year. 

Record of decision. 
General plan 

Title Deeds 


Titie deeds 
issued by 30 

J une 2012 

Land bought 
from Boris 
Friedman 
with oniy 6 
houses. 

To establish land 
development with 

50 units 

Feasibility study 
concluded 

92% 

Feasibility study 
report issued 

Partially 

achieved 

Consultant did a 
desktop study 
which showed 
that there is not 
enough water to 
support 
development. 

Emakhazeni 
advised NDM 
to do a 

through study 
on water 
availability 

Geotechnical 

reports. 

General plan 

To settie peopie in 
accordance to the 
iand ciaims 

To settie the 
communities who 
were previousiy 

disadvantaged 

Issuing of 
rights of 
ownership to 

5 ciaimants. 

There is a 
huge 

backiog of 

208 iand 
ciaims stiii to 
be finaiised. 

Finalise atleast 5 
land claims in 
Emakhazeni by 30 

J une 2012. 

No land was 
claimed back thus 
far 

0% 

None 

Not achieved 

National 
problem to 
finalise land 
claims 

Policy change 
required 

Reports from 
commissioner 
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To meet quality 
housing needs to 
residents of 

Emakhazeni. 

Converted 
hostels to 
family units 
and 

occupied by 
beneficiaries 

Hostel which 
depicts 
apartheid 
type of 
accommodat 
ion to be 
converted 
completely 

Family units 
converted and 
occupied by 30 

April 2012 

All the units have 
been completed 
and occupied 

100% 

People who have 
houses elsewhere 
and who are 
working in 
Emakhazeni have 
opportunity to 
occupy rental 
stock. 

Achieved 

None 

None 

Photos SLA with 
STHA as facility 
management 
association. 

To settle people in 
accordance to the 
land claims 

To settle the 
communities who 
were previously 

disadvantaged 

Land tenure 
improved & 
financial 
compensatio 
n settled 

All required 
documentati 

ons were 
handed over 
to Land 

Affairs by 
claimamants 

Finalize the 32 
land claims in 
Emakhazeni claims 
by 30 J une 20131 

Verification of 
documents 
completed and 
beneficiaries paid, 
though there are 
few still not paid. 

78% 

247 beneficiaries 
paid except those 
who registered 
late. 

Achieved 

None 

None 

Payment lists 

• To settle people 
in accordance to 
the land claims 

• To settle the 
communities who 
were previously 
disadvantaged 

Land tenure 
improved & 
financial 
compensatio 
n settled 

All required 
documentati 

ons were 
handed over 
to Land 

Affairs by 
claimamants 

Township 
establishment 
finalized by 

October 2011 

Township register 
opened 

100% 

Land readily 
available for 
development 

Achieved 

None 

None 

Township register 
General plan 

• To engage the 
farmers in a bid 
to unlock service 
delivery 

Meetings 

held 

between 

ELM and 

farmers, 

consent 

signed for 

service 

deliveries 

Meetings not 
co-ordinated 
and not 
sitting 
accordingly. 

To have 12 
monthly meetings 
and consent 
letters signed 

Only four 
meetings held and 
fifteen consent 
letters signed. 

33.3% 

Meetings held did 
not achieve the 
target 

Partially 

achieved 

Farmers 

association could 
not be convened 
in one meeting 
due to their 
differences 

To continue to 
address race 
relations in 
order to foster 
harmonious 
relations 
between 
association. 

Minutes of the 
meetings. 
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OPERATIONS AND MAINTENANCE iWATER & SANITATION 


OBJECTIVE 

KPI 

BASELINE 

ANNUAL 

TARGET 

ACTUAL 

PERFORMANCE 

% 

OUTPUT 

INDICATO 

R 

ACHIEVED/ 
PARTIALLY / 

NOT ACHIEVED) 

REASONS FOR 
UNDERPERFOMANC 

E 

CORRECTIVE 

MEASURES 

EVIDENCE 

(ANNEXURES) 

To promote 
a 

environment 
al suitability 
to 

communities 

To provide 
adequate and 
appropriate 

Number of 
sewer lines 
unblocked 

240 sewer 
lines done in 
2009/2010, 
the target is 
reducing due 
to constant 
maintenance 
of the 
network 

170 sewer 
lines 

unblocked 

annually 

364 sewerlines 
unblocked 

214% 

All affected 
areas 
cleared of 

sewer 

blockages 

Achieved 

None 

None 

J ob cords 
receipts 

sewer services 
to 

communities 

Number of 
manhole lids 
replaced 

54 target set 
manhole lids 
vulnerable and 
thugs stealing 
steel lids 
replaced with 
concrete 
blocks 

55 

5 mainhole lids 
replaced 

9.09% 

Limited 

mainhole 

replaced 

Partially achieved 

Original budget 
decreased during 
budget adjustment 

To instruct the 
Unit Managers 
to 

manufacture 
concrete lids 
in-house 

Job cards 


Number of 
inspection 
periods on 
pump 

stations and 
purification 
plants done 

360 target set 
pump 

inspected on 
daily basis to 
avoid 

interruptions, 
however not 
all were 
covered 

2880 

2880 inspections on 
pumpstations and 
purification works 

100% 

Inspected 
pumpstation 
s purification 
works 

achieved 

None 

None 

Black books 


Number of 
inspections 
and 

number of 
pipe leaks 
repaired 

540 targets 
were set in 
2009/2010. 

Most of the 
asbestos pipes 
are cracking in 
Belfast as a 
result of the 
mining 
operations. 

360 

320 inspections done 
on pipelines 

88.9% 

Eliminating 

and 

attending 

leakages 

immediately 

Partially achieved 

Availability of 
transport 

To make 
provision for 
transport 
allowance for 
Supervisors 

Inspection reports 
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Number of 
water 
connection 
s done 

180 target set 
in 2009/2010, 
but new 
houses are 
currently being 
built 

350 

91 water connections 
done 

26% 

1 mproving 
on revenue 

enhancemen 

t 

Not achieved 

Connections depends 
on applications 
forwarded to the 
Municipality 

To encourage 
people to 
submit 
applications 

J ob cards. 


Number of 
maintenanc 
e work 
done 

Most pump 
stations are in 
Emakhazeni 
where 

Bhekumuzi 
and Glisa 
pump stations 
are a problem. 

52 times per 
year doing 
maintenance 
of pumps 
and 

purification 

52 times per year 
monitoring and 
maintenance 

100% 

Efficient 

purification 

works 

achieved 

None 

None 

J ob cards 

To promote 
a 

environment 
al suitability 
to 

communities 

To provide 

adequate 

and reliable 

treatment 

works 

thereby 

complying 

with blue 

and green 

drop 

certification 

Monitoring 
of sewer 
and water 
treatment 
works to 
achieve 
blue and 
green drop 
certification 

No proper 
monitoring of 
treatment 
works was 
conducted 
properly in the 
past 

Follow up 

monitoring 

program and 

compile 

reports 

monthly. 

Monitoring programme 
followed 

100% 

Daily 

monitoring 
to ensure 
safe water 
yields 

achieved 

None 

None 

Monitoring schedule 

To improve 
the state of 
our existing 
roads to 
acceptable 
standards 

To create a 
secure and 
safe 

environment 

Meters of 
gravel road 
re- 
gravelled 

4000 meters 
target not met 
due the fact 
that the 
grader broke 
thereby 
contributing to 
the current 
backlog 

4000 road 
surface 
gravelled by 

J une 2012 

17 060 meter of roads 
gravelled 

426.5% 

Road 

accessible to 
road users 

achieved 

Most roads that were 
gravelled were in 
Sakhelwe and 

Emgwenya 

None 

J ob cards 
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To improve 
the state of 
our existing 
roads to 
acceptabie 
standards 

To create a 
secure and 
safe 

environment 

Square 
meter of 
pothoies 
patched 

2 OOOm^ 
covered 
however road 
is ageing 

16 OOOm^ of 
pothoies to 
be repaired 
by June 

2012. 

10 712m^ of pothoies 
repaired 

66.95% 

1 mproved 
road surface 
and 

accessibie 

Partiaiiy achieved 

Not enough tar 
avaiiabie chaiienges 
with procurement 

Buik 

procurement is 
recommended 

Reports requisitions 

Number of 

catchpits 

cieaned 

400 target was 
set for 
previous 
financiai year , 
however new 
areas such Ext 

3 Emthonjeni 
were added to 
the iist 

480 

catchpits 
cieaned by 

J une 2012 

379 catchpits and 
trenches cieaned 

78.9% 

Storm water 

freeiy 

fiowing 

Partiaiiy achieved 

Not having enough 
iabour dedicated to 
the function 

To budget for 
iabour and 
request 

Reports scheduie 

To meet 

service 

deiivery 

standards. 

To reduce 
the risk of 
choiera 
outbreak 

Number of 
deiivery 
conciuded 
and 

reported 

Oniy 1 water 
tanker is 
avaiiabie for 
water deiivery 

216 

deiiveries 
made by 30 

J une 2012 

363 deiiveries made to 
communities 

168.0% 

Farm 

community 

received 

potabie 

achieved 

Target exceeded 
because there were 
extra areas that 
reported chaiienges 
with their water 

None 

Deiivery scheduie 
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OPERATIONS AND MAINTENANCE lELECTRICITY SUPPLY 


OBJECTIVE 

KPI 

BASELINE 

ANNUAL 

TARGET 

ACTUAL 

PERFORMANCE 

% 

OUTPUT 

INDICATO 

R 

ACHIEVED/ 
PARTIALLY / 

NOT ACHIEVED) 

REASONS FOR 
UNDERPERFOMANC 

E 

CORRECTIVE 

MEASURES 

EVIDENCE 

(ANNEXURES) 

To have a 
stronger 
power 
supply and 
less power 
Interruptions 

To create a 
secure and 
safe 

environment 

To sustain 
the success 
of the past 

Number of 
ordinary 
electrical 
faults 

reported and 
attended 

Average of 

100 

complaints 
attended per 
day 

1440 faults 
repaired 

3009 faults repaired 

209% 

Electricity 

complaints 

attended 

accordingly 

achieved 

More complaints as a 
result of old 
Infrastructure 

To upgrade 
the 

Infrastructure 

Job cards 

Number of 
streetlights 
replaced In 
Emgwenya 
and 

EmakhazenI 

Poor 

maintenance 
of streetlights 
due to lack of 
Cherry Picker 
which was 
Purchased 
recently 

286 

streetlights 

335 streetlights 
replaced 

117% 

Community 
walking the 
streets 
freely 

Achieved 

None 

None 

J ob cards 

Number of 
meter boxes 
replaced 

Meter boxes 
worn out and 
prone to 
electrical theft 
and danger to 
the public 

20 meter 
boxes to be 
repaired 

Only 2 meter boxes 
replaced 

10% 

Boxes were 
painted 

Instead of 
being 

replaced due 
to cash flow 

Partially achieved 

Cash flow challenges 

To set aside 

enough 

budget 

J ob cards 

To provide 
affordable 
and reliable 
electricity to 
Urban and 

Rural areas 

Transformers 

serviced 

Oil sampling to 
be done 

Advertlseme 
nt for 

appointment 

of 

contractors 

Contractor appointed 
and sampling 
completed 

100% 

Status of 
each 

transformer 

known 

Achieved 

None 

None 

Sampling report 

To assist 

Eskom on 
the energy 
saving 
program 

To make a 
better living 
condition for 

our 

community 

Number of 
solar geysers 
Installed. 

Budget from 
Eskom 

Service 

providers 

4000 solar 
gysers 

Installed 

About 2000 gysers 
Installed 

50% 

Community 

saving 

energy 

Partially achieved 

Eskom not paying 
service providers on 
time 

Concentrate 
must ask for 
extension of 
time 

photos 
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To create a 

secure and a 

safe 

environment 

Safety 

equipments 

purchased 

for 

eiectricians 
to compiy 
with OHS Act 

Not aii 
eiectricians 
have safety 
equipments 
to meet the 
requirement 
of the OHS 

Act 

Purchase of 
rubber 
gioves and 
iife jackets 

Rubber gioves 
purchased for 
eiectricians 

100% 

Safe working 
environment 

achieved 

None 

None 

Issuing register 

To secure a 

safe 

environment 
at the 
workpiace 

Machinery 

and 

equipment 

purchased 

for 

eiectricians 

Equipment 
not avaiiabie 
for 

eiectricians 
to perform 
their normai 
duties 

Each 

redundant 
tooi repiaced 

Toois required were 
purchased except for 
fiash suits 

67% 

Safer 

working 

environment 

Partiaiiy achieved 

Target those items 
that are required in 
terms of OHS which 
was not the case 

Prioritise OHS 
requirements 

Requisitions 
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OPERATIONS AND MAINTENANCE iPROJECTS 

OBJECTIVE 

KPI 

BASELINE 

ANNUAL 

TARGET 

ACTUAL 

PERFORMANCE 

% 

OUTPUT 

INDICATO 

R 

ACHIEVED/ 
PARTIALLY / 

NOT ACHIEVED) 

REASONS FOR 
UNDERPERFOMANC 

E 

CORRECTIVE 

MEASURES 

EVIDENCE 

(ANNEXURES) 

To make 
sure that 
service 
delivery in 
enhanced in 
previously 
disadvantag 
ed areas. 

To provide a 
convenient 

sewer 

infrastructure. 

Complete 
upgrading of 
the waste 
water 
treatment 
plant in 
Dullstroom. 

There is an 
existing 
waste water 
treatment 
plant which 
must be 
upgraded to 
meet new 
demands. 

Completed 
upgrade and 
works 
functional. 

Earthwork for the inlet 
and clarifier complete. 
Putting concrete slabs 

45% 

Sewer works 
upgraded at 
inlet and still 
busy with 
drying beds 
and clarifier 

Partially achieved 

Contractor appointed 
late by NDM 

To advise 

NDM to fast- 
track 

procurement 

processes 

Tender advert 
Appointment letter 

To meet 
service 
delivery 
standards 

To meet 
millennium 
development 
goals. 

Dam wall 
raised 

There is less 
raw water 
storage from 
Grootsuikerb 
oschkop 

Dam. 

To raise the 
dam wall of 
Dullstroom 

Still to be advertised 
for the procurement of 
a service provider 

0% 

Nothing has 
been done 

Not achieved 

NDM have internal 
challenges about 
procurement 
processes 

Only to advise 
them to 
change the 
way they deal 
with 

procurement 

Tender advert 
Appointment letter 

To improve 
the 

conditions of 
all roads in 
all the towns 
townships. 

To reduce 
accidents 
and claims 
against 
Municipality. 

Completed 

road 

infrastructur 
e upgrading 
and usable 
by motorists 

About 700 
meters of 
the road 
from shell 
garage was 
upgraded 
and the 
remaining 

600 meters 
need to be 
upgraded as 
well. 

To have 
quality road 
infrastructur 
e by 30 June 
2012 

First carriage way 
compacted and 
surface ready to be 
tarred 

50% 

Read 

accessibility 
and free 
flow of 
traffic 
envisaged 
after 

completion 

achieved 

Contractor appointed 
late by NDM 

NDM be 
advised that 
their 

procurement 
process must 
be done 
speedily. 

Tender advert 

Site meetings 
minutes 

Photos 

To provide 
affordable 
and reliable 
electricity 

To minimize 
outages at 
the whole of 
Emakhazeni 
area. 

Network 
improved to 
minimize 
outages as 
phase 1 

The whole 
upgrading 
will need 7 
million rand 
in total, 
however, it 
is necessary 
that we start 
with the CBD 
and expand 
to residential 

Phase 1 of 
the medium 
network 
completed 
by 30 May 
2012 

Phase 1 of the project 
100% completed 

100% 

Outages 

minimised 

considerably 

Achieved 

None 

None 

Site meetings 
minutes 

Attendance register 
Close out report 
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areas. 









To meet 
service 
delivery 
standards. 

Improvemen 
t of water 
supply 
volume to 
the 

reservoirs 
from water 
treatment 
works. 

The current 
water 

infrastructur 
e is old and 
unreliable; 
therefore, 
water supply 
is interrupted 
more often. 

Rising main 
upgraded 
and water 
interruptions 
eliminate by 
May 2012 

Only a consultant was 
appointed. Designs 
completed 

20% 

Designs 
ready for 
implementati 
on of project 

Not achieved 

Cash flow challenges 

To set aside 
budget for 
projects 

Appointment letter 
tender advert 

To meet 
service 
delivery 
standards 

5 church 
sites 

connected to 
water and 

sewer 

services 

5 church 
sites 

connected to 
water and 

sewer 

services. 

4 church 
sites 

connected 
by 30 May 
2011 

Digging of trenches 
and laying of pipes 

70% 

Churches in 
the vicinity 
to be 

connected to 
main 

infrastructur 

e 

Partially achieved 

Contractor do not 
have capacity to 
compile project on 
time 

Penalties are 
charged which 
will force him 
to complete 
speedily 

Tender notice 
Appointment letter 

To improve 
the 

conditions of 
all roads in 
all the towns 
townships. 

To reduce 
accidents 
and claims 
against 

Street paved 
and open for 
public use. 

Khayalami 

Street is 
mostly used 
by students. 

The street 
hasn't got 
proper 
stormwater 
and paving 
surface 

Paved street 
with storm 
water by 30 

J une 2012 

Road infrastructure 
completed 

100% 

Smooth and 

accessible 

road 

achieved 

None 

None 

Tender notice 
Appointment letter 
Photos 

To meet 
service 
delivery 
standards 

New paving 
blocks road 
to be 

inserted for 
smooth 
flowing of 
traffic 

About 

450meters of 
gravel must 
be upgraded 

New paving 
block road 
to be 

inserted by 
no later than 

J une 2012. 

Road infrastructure 
completed 

100% 

Smooth and 

accessible 

road 

achieved 

None 

None 

Tender notice 
Appointment letter 
Photos 
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MUNICIPAL INFRASTRUCTURE GRANT AND ELECTRICITY DEMAND MANAGEMENT GRANTS (SCHEDULE 6 CONDITIONAL) 

OBJECTIVE 

KPI 

BASELINE 

ANNUAL 

ACTUAL 

% 

OUTPUT 

ACHIEVED/ 

REASONS FOR 

CORRECTIV 

EVIDENCE 




TARGET 

PERFORMANC 


INDICATOR 

PARTIALLY / 

UNDERPERFOMANC 

E 

(ANNEXURES) 





E 



NOT 

ACHIEVED) 

E 

MEASURES 


To monitor 

Improved 

Receive 

MIG 

Received 

100% 

Improved living 

Achieved 

None 

None 

All receipts 

the 

living 

amounts as 

Allocation of R13 

amounts as 


standards 




according to 

deposits to 

standards 

allocated in the 

131 000 

allocated in the 






DORA 

be received 

100% 

DORA 


DORA R13 131 







in terms of. 

prudent 

Monitor 


000 







the DORA 

expenditure 

expenditure 









Monitor 

reports on a 

through 









and 

monthly 

engagement 

INEP 








process 

basis. 

with officials 

634 000 

342 000 

100% 


achieved 

All allocation received 



expenditur 

Monthly 

dealing with MIG 






were receipted, 



e in terms 

financial 

Projects 






however, the allocation 



of MIG 

reconciliation. 







was regazetted due to 



Projects 








slow spending. 



EQUITABLE SHARE 

OBJECTIVE 

KPI 

BASELINE 

ANNUAL 

ACTUAL 

o/o 

OUTPUT 

ACHIEVED/ 

REASONS FOR 

CORRECTIV 

EVIDENCE 




TARGET 

PERFORMANC 


INDICATOR 

PARTIALLY / 

UNDERPERFOMANC 

E 

(ANNEXURES) 





E 



NOT 

ACHIEVED) 

E 

MEASURES 


To ensure 

Developed 

Receive 

R31 562 000 

R29 050 000 

92% 

Payment 

Partially 

2.5 Million was 

Apply for a 

Receipts according 

compiiance 

strategy of 

allocations as 




scheduled by 

Achieved 

withheld by National 

comprehensiv 

to DORA. 

with iaws, 

expenditure 

per the DORA 




National 


Treasury in terms of 

e rollover and 


reguiations 

Prudent 

on time 




Treasury 


Section 20 of DORA to 
offset against unspent 

negotiate 
terms of 


and any 

expenditure 

Monthly 






MIG funds for prior 

payment 


other Grant 


reports 






years. 

where funds 


reiated 

Monthly reports 

submitted as 






must revert 


legisiation 

submitted on 

prescribed 







back to 



time 








Treasury. 


To ensure 


Expenditure 









prudent 


determined 









expenditure 


through daily 
cash flow 











management 
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IMPLEMENTATION OF THE MUNICIPAL PROPERTY RATES ACT 

OBJECTIVE 

KPI 

BASELINE 

ANNUAL 

ACTUAL 

% 

OUTPUT 

ACHIEVED/ 

REASONS FOR 

CORRECTIV 

EVIDENCE 




TARGET 

PERFORMANC 


INDICATOR 

PARTIALLY / 

UNDERPERFOMANC 

E 

(ANNEXURES) 





E 



NOT 

ACHIEVED) 

E 

MEASURES 


Implementat 
ion of MPRA 

Improve 
payment level 

To submit 
reports to sec 80 

14 000 
accounts 

12 600 account 
were opened. 

90% 

1 mplementation 
of 

Partially 

achieved. 

A roll out on all forms 
still needs to be made 

Acquire 

external 

MPRA Billing 



monthly 




supplementary 
valuation roll 


hence the process is 
ongoing. 

expertise to 
fully 

implement 

MPRA. 


REVENUE ENHANCEMENT : MUNICIPAL NON-KEY PROPERTIES 

OBJECTIVE 

KPI 

BASELINE 

ANNUAL 

ACTUAL 

% 

OUTPUT 

ACHIEVED/ 

REASONS FOR 

CORRECTIV 

EVIDENCE 




TARGET 

PERFORMANC 


INDICATOR 

PARTIALLY / 

UNDERPERFOMANC 

E 

(ANNEXURES) 





E 



NOT 

ACHIEVED) 

E 

MEASURES 


Encourage 

To develop the 

Report on 

R16 175 000 

R7 205 754.39 

45% 

Maximised 

Partially 

• Land availability 


Land availability 

property 

development 

area within 
Emakhazeni 

contracts 
entered into to 




revenue 


agreements were 
not concluded in 


Agreements 

concluded 

and local 


be submitted to 






time. 


Correspondence, 

economic 


Section 






• Budget was over 


deeds of sale 

development 








estimated as it was 


Time schedules 

by 








concluded before 


and minutes of 

encouraging 
the private 








market related 
valuations were 


meetings 

Budget variance 

initiatives to 
invest and 
develop 
properties 
for the 








done. 


report. 

purpose of 
development 
of shopping 
complexes, 
golf estates, 
housing etc. 
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GRAP 17 IMPLEMENTATION 










OBJECTIVE 

KPI 

BASELINE 

ANNUAL 

TARGET 

ACTUAL 

PERFORMANC 

E 

% 

OUTPUT 

INDICATOR 

ACHIEVED/ 
PARTIALLY / 
NOT 

ACHIEVED) 

REASONS FOR 
UNDERPERFOMANC 

E 

CORRECTIV 

E MEASURES 

EVIDENCE 

(ANNEXURES 

) 

Compliance 
before 2012 in 
respects of full 
recognition 
and valuation 
of all 

infrastructures 
and movable 
assets. 

Unqualified 

GRAP compliant 
Asset register 

Acquire 
knowledge of 
the sate of 
immovable 
assets and its 
useful life for 
replacement 
purposes 

Compliance 
with Asset 
Management 
Policy 

Unqualified 

Audit Report 

Asset register 
was complied by 
l-Chain & 

Endecon and 
submitted to the 
Municipality in 
March. 

There are errors 
which were 
identified which 
are being 
rectified on the 
register. 

100% GRAP 17 
compliant 

Municipal Asset 
Register 

95% GRAP 17 
complaint assets 
register. 

Errors have been 
identified in 
terms of the 
information 
submitted by 1- 
Chain and 

Endecon in 
terms of the 
Infrastructure 
assets on the 
asset register 
and the 

classification of 
the Annexure to 
be included in 
the APS for 
2011-2012 
financial year. 

95% 

GRAP compliant 
asset register 
and improved 
controls in 
safeguarding of 
assets. 

Partially 

l-Chain and Endecon 
were appointed to 
compile the GRAP 17 
Asset Register for 
Emakhazeni Local 
Municipality. 

When l-Chain Endecon 
submitted the register 

0 the Municipality, 
errors were identified, 
a lot of the 
infrastructure assets 
were not accounted 
for, the register has 
been sent back to 1- 
Chain Endecon for 
rectification from the 
time it was first 
submitted until to date, 
its a work in progress 
to the data correct in 
order for the register to 
be fully GRAP 17 
compliant. 

The Asset 
Register has 
been 

submitted to 
Manco for 
discussion and 
the errors are 
being 

communicate 
to l-Chain and 
Endecon as 
per when they 
are identified 
during the 
completeness 
verification 
which is being 
performed. 

Immovable 

asset register 

Upgraded and 

operational 

ARCGIS 

progress 

reports 
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FMG & MSIG EXPENDITURE FRAMEWORK 

OBJECTIVE 

KPI 

BASELINE 

ANNUAL 

ACTUAL 

% 

OUTPUT 

ACHIEVED/ 

REASONS FOR 

CORRECTIV 

EVIDENCE 




TARGET 

PERFORMANC 


INDICATOR 

PARTIALLY / 

UNDERPERFOMANC 

E MEASURES 

(ANNEXURES 





E 



NOT 

ACHIEVED) 

E 


) 

Ensure viable 

On time 

Grant 

INC) 



Effective ward 




Ward 

expenditure 

payment of 

expenditure 

MSIG 



committees. 




committees 

on projects in 

projects as per 

reports 

R 790 000 

R790 000 

100% 


Achieved 



funded. 

order to 

the ring fenced 










improve living 

expenditure 


(EXP) 





Budget system was not 

An 

Budget 

standards and 

plan 


MSIG 




Partially 

procured instead asset 

amendment of 

system 

service 



R 790 000 

R790 000 

100% 



verification of meters 

MSIG activity 

implemented. 

delivery 








was done for 

plan was 





(INC) 





compliance with GRAP 

submitted to 

Verified data 




FMG 

R1 250 000 

100% 


Achieved 

17. 

COGTA. 

for the asset 




R 1 250 





Only three financial 

Appointment 

register. 




000 





interns were appointed 

of five interns 

Various 









instead of five. 

in 2012/13. 

capacity 




(EXP) 




Partially 



building 




FMG 


100% 





initiatives for 




R 1 250 000 

R1 250 000 






financial 
mentoring 
phase 3. 

SERVICE CHARGES 

OBJECTIVE 

KPI 

BASELINE 

ANNUAL 

ACTUAL 

% 

OUTPUT 

ACHIEVED/ 

REASONS FOR 

CORRECTIV 

EVIDENCE 




TARGET 

PERFORMANC 


INDICATOR 

PARTIALLY / 

UNDERPERFOMANC 

E MEASURES 

(ANNEXURES 





E 



NOT 

ACHIEVED) 

E 


) 

Ensure that 

Improve 

To submit 

68 782 102 

54 047 996.76 

79% 

Customer 

Partially 

The annual target 

Hand over all 

Budget 

services that 

payment level 

reports to sec 80 




satisfaction 

Achieved 

includes empty stands 

outstanding 

performance 

are rendered 


monthly 




effective debt 


which we have no 

accounts for 

from 

are billed 






collection. 


leverage on for 

third party 

J anuary to 

March 2012 









collection. 

collection. 

ASSESSMENT 

RATES 










OBJECTIVE 

KPI 

BASELINE 

ANNUAL 

ACTUAL 

% 

OUTPUT 

ACHIEVED/ 

REASONS FOR 

CORRECTIV 

EVIDENCE 




TARGET 

PERFORMANC 


INDICATOR 

PARTIALLY / 

UNDERPERFOMANC 

E MEASURES 

(ANNEXURES 





E 



NOT 

ACHIEVED) 

E 


) 

Send accounts 

Improve 

To submit 

R25,000,000 

R 20,438,543 

82% 

Implementation 

Achieved 

Not all properties are 

We are 

Budget 

to all property 

payment level 

reports to sec 




of 


billed due to lack of 

Currently 

performance 

owners 


80 monthly 




supplementary 


contact details 

opening 

from 







valuation roll. 

Achieved 

especially for farm 
owners. 

accounts 
when the is a 
request for 
clearance 
figures. 

J anuary to 

March 2012 
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NDM R2,5 MILLION PROJECT PRE PAID METER 

OBJECTIVE 

KPI 

BASELINE 

ANNUAL 

TARGET 

ACTUAL 

PERFORMANC 

E 

o/o 

OUTPUT 

INDICATOR 

ACHIEVED/ 
PARTIALLY / 
NOT 

ACHIEVED) 

REASONS FOR 
UNDERPERFOMANC 

E 

CORRECTIVE 

MEASURES 

EVIDENCE 

(ANNEXUR 

ES) 

Implementatio 
n of NDM R 

2,5 ML for the 
roll out of pre- 
paid meters In 
residential 

Improve 

Income 

NDM report on 
Implementation 
and 

To submit 
reports to sec 80 
monthly 

900 meters 

900 Meters 
Installed 

100% 

1 mproved 
revenue base. 

Achieved 

None 

None 

Budget 

performance 

from 

J anuary to 
March 2012 

REVENUE ENHANCEMENT : ELECTRICIAN PROJECT 

OBJECTIVE 

KPI 

BASELINE 

ANNUAL 

TARGET 

ACTUAL 

PERFORMANC 

E 

% 

OUTPUT 

INDICATOR 

ACHIEVED/ 
PARTIALLY / 
NOT 

ACHIEVED) 

REASONS FOR 
UNDERPERFOMANC 

E 

CORRECTIVE 

MEASURES 

EVIDENCE 

(ANNEXUR 

ES) 

To maximize 
the Income of 
municipality 

By reduction 
of electricity 
tempering and 
Implementatio 
n of cut offs. 

To Improve 
Income and 
payment level 

Improve 
payment level 

Cut off list to be 
Implemented In 
all towns. 

A collection of 
from all towns 

R4 800 000 

Collection of 

R4 337 434.75 

In all towns 

90% 

1 mproved 
revenue base. 

Partially 

Achieved 

No cut off list was 
produced In the 1^' 
quarter due to the 
closure of the system 
for yea rend 
procedures. 

No leverage to 

Implement debt 
collection In 

Dullstroom. 

Reduction of 
the duration of 
closing the 
system for 
yearend, 
which will be 
Implemented 
by the month 
to month 
reconciliation 

Cut off 
reports and 
Tempering 
report. 

REDUCTION OF RETICULATION LOSS 

OBJECTIVE 

KPI 

BASELINE 

ANNUAL 

TARGET 

ACTUAL 

PERFORMANC 

E 

o/o 

OUTPUT 

INDICATOR 

ACHIEVED/ 
PARTIALLY / 
NOT 

ACHIEVED) 

REASONS FOR 
UNDERPERFOMANC 

E 

CORRECTIVE 

MEASURES 

EVIDENCE 

(ANNEXUR 

ES) 

To minimize 

reticulation 

losses 

To reduce the 
losses Incurred 
Internally and 
externally 

Once system Is 
put In place have 
a progress 
report on Issues 

None 

None 

0 

Reticulation loss 
reduced and 
accounted for. 

None 

Funding for the system 
was not sourced, 
meters were not 

Installed to measure 
Internal usage. 

Installation of 
meters 

Monthly 
reconciliation 
on electricity 
purchase vs 
electricity 
sale 
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PAYMENT OF BULK ELECTRICITY 

OBJECTIVE 

KPI 

BASELINE 

ANNUAL 

TARGET 

ACTUAL 

PERFORMANC 

E 

o/o 

OUTPUT 

INDICATOR 

ACHIEVED/ 
PARTIALLY / 
NOT 

ACHIEVED) 

REASONS FOR 
UNDERPERFOMANC 

E 

CORRECTIVE 

MEASURES 

EVIDENCE 

(ANNEXUR 

ES) 

To ensure 
timeous 
payment s of 
ESKOM to 

ensure 
electricity is 
provided to 
urban and 
rural areas 

To ensure 

financial 

viable 

accounting in 
terms of bulk 
purchases 

Continues 
provision of 
electricity from 
Eskom 

To submit report 
to Section 80 
monthly 

R30 979 680 

30 358 458.97 

98% 

Availability and 
reliability of 
electricity 
provision. 

Achieved 

None 

None 

Proof of 
payment of 
Eskom 

account 

Accounts 

sent to 

consumers 

PAYMENT OF SALARIES 

OBJECTIVE 

KPI 

BASELINE 

ANNUAL 

TARGET 

ACTUAL 

PERFORMANCE 

o/o 

OUTPUT 

INDICATOR 

ACHIEVED/ 
PARTIALLY / 
NOT 

ACHIEVED) 

REASONS FOR 
UNDERPERFOMANC 

E 

CORRECTIV 

E MEASURES 

EVIDENCE 

(ANNEXUR 

ES) 

To ensure 
institutional 
stability by 
paying 
salaries on 
time as per 
the time 
frame 

On time 

payment as per 
expenditure 
framework and 
deadlines 

To submit report 
to Section 80 
monthly 

On time 
payment of 
salaries 

On time payment 
of salaries 

100% 

Confirmation of 
cash inflow for 
timeous 
payment. 

Achieved 

None 

None 

Salary files 
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MONTHLY OPERATIONS CONTROL SHEET 









OBJECTIVE 

KPI 

BASELINE 

ANNUAL 

TARGET 

ACTUAL 

PERFORMANCE 

% 

OUTPUT 

INDICATOR 

ACHIEVED/ 
PARTIALLY / 

NOT ACHIEVED) 

REASONS FOR 
UNDERPERFOMANC 

E 

CORRECTIVE 

MEASURES 

EVIDENCE 

(ANNEXURES 

) 

Updating of 
financial 
management 
information. 

Sustain 

financial 

viability. 

Sustain and 
improve on 
current daily / 
month 

management 

Reports from 
Monthly, 
Quarterly, Mid- 
year, 

Annual and 
then Financial 
Statements 

Reports 
submitted to 

Section 80 
monthly on: 

1. ) Ukuba 

Phambili 

2. )GRAP 
progress 

3. )Section 71 
Reports 

4. )0uarterly 
Reports 

12 reports to be 
submitted. 

12 reports to be 
submitted. 

100% 

Clean audit 

report, 

unqualified 

financial 

Statements 

Achieved 

None 

None 

Clean Audit 
report 

Unqualified 

financial 

statements 


ADMINISTRATION EMPLOYEE ASSISTANCE PROGRAMME 

OBJECTIVE 

KPI 

BASELINE 

ANNUAL 

TARGET 

ACTUAL 

PERFORMANCE 

% 

OUTPUT 

INDICATOR 

ACHIEVED/ 
PARTIALLY / 

NOT ACHIEVED 

REASONS FOR 

UNDERPERFOMANCE 

CORRECTIVE 

MEASURES 

EVIDENCE 

(ANNEXURES) 

To ensure 
effective 
provision of 
health 
services to 
the 

employees 

To provide 
counselling 
and support 
facilities to 
care for 
HIV/AIDS 
infected and 
affected 
employees. 

Reduced number 
of disciplinary 
hearings. 

Misconducts by 
employees. 

Three (3) 
disciplinary 
hearings 
conducted. 

Three (3) 
employees 
dismissed. 

55 inductions 
conducted 

To induct new 
employees as 
they enter the 
system. 

Inducted new 
employee that was 
employed. 

100 

Lesser 

disciplinary 

actions. 

Partially achieved 

Employees intentionally 
and unintentionally 
violating the Code of 
Conduct, the Collective 
Agreements and the 
Labour Acts. 

Re induct 

employees 

periodically. 

Attendance 

registers 

Wellness of 
employees 

Only medical 
check-ups are 
done through a 
service provider 
but no 

counselling has 

Advertise 

Advertised the 
tender and 
received the 
proposals. 

20 

Wellness 

programmes 

Partially 

achieved 

Cash flow limit that 
deterred the 
procurement of service. 

To re- 
advertise in 
the next 
financial year. 

Advertisement 

Tender 

documents 
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been done. 









Decreased death 
rate of 
employees 

3 employees 
passed on. 


Medical checkups 
conducted to 
detect early signs 
of diseases. 

80 

Healthy 

employees 

Partially achieved 

Some chronic diseases 
render victims with 
short life spans. 

Medical check- 
ups to be 
conducted 
when 
employees 
enter the 
system. 

Medical 
records of 
employees 


ADMINISTRATION MUNICIPAL STAFF 

OBJECTIVE 

KPI 

BASELINE 

ANNUAL 

ACTUAL 

% 

OUTPUT 

ACHIEVED/ 

REASONS FOR 

CORRECTIVE 

EVIDENCE 




TARGET 

PERFORMANCE 


INDICATOR 

PARTIALLY / 

NOT ACHIEVED 

UNDERPERFOMANCE 

MEASURES 

(ANNEXURES) 

To have an 
organizational 
structure that 
will enhance 
service 
delivery. 

To fill the vacant 
posts In the 
organogram so 
as to provide 
service delivery. 

There are 372 
employees 
appointed In the 
municipality. 

In 2010/2011 
financial year 
there were 26 
budgeted fro 
vacant posts and 

19 were filled . 

To fill 26 new 
posts In the 
2011/2012 
financial year. 

01 cleaner post 
was filled. 

3.8 

Service 
delivery 
provided as 
expected. 

Partially 

achieved 

Cost curtailment 

Introduced by Provincial 
Strategic Lekgotia 
therefore the filling of 
vacant posts was 
suspended. 

To fill the post 

In the next 
financial year. 

Advertisement 

s 

Short listing 
and Interview 
reports 

Appointment 

letters 
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ADMINISTRATION 



ei^E'^Rvi 

CMni oviuicM* 

:I§'and labouf 

‘ C/M lYTV ni AM f 

Mmhns 

ANNUAL 

TARGET 

ACTUAL 

PERFORMANCE 

% 

OUTPUT 

INDICATOR 

ACHIEVED/ 
PARTIALLY / NOT 
ACHIEVED 

REASONS FOR 

UNDERPERFOMANCE 

CORRECTIVE 

MEASURES 

EVIDENCE (ANNEXURES) 






1 1 

t ft 1 1 1 


^ 'll 

A 1 ' 1 





T(J IldVt! dll 

organization 

ai structure 

that wiii 

enhance 

service 

deiivery 

through 

poiiticai 

guidance. 

AirCuU 1 IlINOI s 

capacitated on 
matter reiating 
to roies and 
responsibiiities 

CuUI ILllui ^ 

were works 
hoped on the 
existing 

Deiegation 
Framework 
that did not 
inciude the 

MFMA^ 

1 0 worKstiop — 

aii Counciiors 
on iegisiative 
requirements 
and Municipai 
poiicies 

WorKstiop on 

Disaster 

Management and 
Water Pians were 
conducted. 

Other workshops 
conducted by 
SALGA and 

COGTA 

.Workshops from 
SALGA and 

COGTA inciuded 
the Roies and 
Responsibiiities 
for Counciiiors. 

oU 

LUUI ILlllUI S 

discharging 
their duties as 
expected. 

Acnieved. 

oLldldyiL ridlllllliy WdS 

never held due to 
financial constraints 
whereby some of the 
Legislations were 
targeted fro Councillors 
workshop during that 
session . 

1 (J Ul dl L d 

schedule for 
Councillors 
workshop for 
the next 
financial year. 

MLLeiiudiiLe leyibLei 

Documents. 


ADMINISTRATION 

REVIEW OF JOB DESCRIPTION AND TASK GRADING 









OBJECTIVE 

KPI 

BASELINE 

ANNUAL 

TARGET 

ACTUAL 

PERFORMANCE 

% 

OUTPUT 

INDICATOR 

ACHIEVED/ 
PARTIALLY / 

NOT ACHIEVED 

REASONS FOR 

UNDERPERFOMANCE 

CORRECTIVE 

MEASURES 

EVIDENCE 

(ANNEXURES) 

To ensure 
that all 
employees 
have a clear 
job 

description 

To finalize 
post levels of 
all employees 

Developed job 
description 
that is fully 
implemented 
and monitored 

J ob description 
exists and is 
being reviewed 

Existing job 
descriptions not 
signed by plant 
employees. 

That all 
municipal 
employees, 
other than the 
Section 57 
Managers 
have received 
the job 
descriptions 
with task 
grades, and 
that they have 
signed the job 
description 

J ob descriptions 
were developed 
and signed by 
employees 
except for plant 
labourers. 

95 

Job description 
developed and 
signed) 

Achieved 

Department of Water 
Affairs not yet 
accredited plant 
labourers as Process 
Controllers. 

Finalise the 
job grading 
and the wage 
curve for Plant 
Labourers 

J ob Descriptions with 
Task Grades 

Wage Curves 
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OBJECTIVE 

KPI 

BASELINE 

ANNUAL 

ACTUAL 

% 

OUTPUT 

ACHIEVED/ 

REASONS FOR 

CORRECTIVE 

EVIDENCE 




TARGET 

PERFORMANCE 


INDICATOR 

PARTIALLY / 

NOT ACHIEVED 

UNDERPERFOMANCE 

MEASURES 

(ANNEXURES) 

To ensure 
that the 
municipality 
has measures 
that address 
the 

imbalances of 
the past 

Current 
employee 
statistics 
compiled and 
analyzed 

Total 

Employees:37 

2 

Africans: 96 

Females: 

Males 254={%F) 
29.35% 

Data collected 
on the current 
workers equity 
statistics 
analyzed by 
September 

2011. 

g 

Data was 
compiled and 
analysed. 

80 

Percentage of 
female 
employment 
still at 35 % . 

Partially 

achieved 

In some of the posts 
the women did not 
apply if applied did not 
qualify 

T 0 encourage 
women and 
people living 
with disability 
to apply. 

Employment 

statistics 

To submit the 
Employment 
Equity Plan 
for 2010/2011 


Whites: 

Females: 09 

MaleslO={%F) 

2.4% 











Indians: 

Females 

OliMales 

00={%F)0.2% 











Coloureds: 

Females 0;Males 
2={%F)=0% 











Total percentage 
of females 

31.95% 










Employment 
Equity Plan 
submitted 

EEP of 

2010/2011 was 
submitted to the 
Department of 
Labour 

To submit EEP 
on the 
scheduled 
date. 

EEP submitted 
to Department 
of Labour 

100 

Submitted EEP 

Achieved 

None 

None 

Employment Equity 
Plan 


Employment 
Equity Act 
objectives 
applied in the 
recruitment of 
new staff 
members 

Advertisements 
received from 
women but not 
from the people 
living with 
disabilities 

To always 
issue advert 
which 

encourage the 
target group 
to apply. 

Adverts to be 
issued with a 
note of 

encouraging the 
target group to 
apply . 

100 

Advertisement 
s stating that 
women and 
people living 
with 

disabilities are 
encouraged to 

apply- 

Achieved 

None 

None 

Advertisements 
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LEGAL SERVICES AND LABOUR RELATIONS EMPLOYMENT EQUITY REPORT (EER) 


OBJECTIVE 

KPI 

BASELINE 

ANNUAL 

ACTUAL 

% 

OUTPUT 

ACHIEVED/ 

REASONS FOR 

CORRECTIVE 

EVIDENCE 




TARGET 

PERFORMANCE 


INDICATOR 

PARTIALLY / 

NOT ACHIEVED 

UNDERPERFOMANCE 

MEASURES 

(ANNEXURES) 

To ensure 
that the 
municipality 
has 

measures 

that 

addresses 

the 

imbalances 
of the past. 

Compiled 
Employment 
Equity Report 
analyzed 

The Employment 
Equity Report is 
compiled and 
submitted every 
financial year to 
the Department 
of Labour 

Review the 
previous year's 
Employment 
Equity Report 
and 

compilation of 
the 2010/2011 
EER 

EER submitted 
to Department 
of Labour 

100 

EER report 
compiled and 
submitted to 
the 

Department of 
Labour. 

Achieved 

None 

None 

Acknowledgement of 
receipt 

To submit 
the 

Employment 

Equity 

Report for 
2009/2011 
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LEGAL SERVICES AND LABOUR RELATIONS PROMULGATION OF BY-LAWS 


OBJECTIVE 

KPI 

BASELINE 

ANNUAL 

TARGET 

ACTUAL 

PERFORMANCE 

% 

OUTPUT 

INDICATOR 

ACHIEVED/ 

PARTIALLY / NOT 
ACHIEVED 

REASONS FOR 

UNDERPERFOM 

ANCE 

CORRECT 

IVE 

MEASUR 

ES 

EVIDENC 

E 

(ANNEXU 

RES) 

To promulgate and 
implement all approved 
by-laws through the 
prescribed process 

To involve the community 
in the adoption and 
implementation of the by- 
laws 

To ensure compliance 
with laws, regulations 
and any other applicable 
acts 

Promulga 

tion of prioritized 

by-laws 

Attendance to the 
community 
consultation 
meetings 

14 draft by- 
laws adopted 
by Council 
which have not 
yet been 
promulgated 

To promulgate 
six by-laws. 

By-laws were not 
promulgated , 

Still busy making 
corrections on 
by-laws. 

40 

By-laws that 
promulgated. 

Partially achieved. 

Process of 
promulgating 
being slowly . 

Submit 
the by- 
laws to 
the local 
Magistrat 
e to make 
input of 
penalties 
and 

subject 

them to 

public 

participati 

on and 

subseque 

ntly 

promulgat 
e them. 

By-laws 


RECORDS MANAGEMENT RECORDS MANAGEMENT POLICY 

OBJECTIVE 

KPI 

BASELINE 

ANNUAL 

ACTUAL 

% 

OUTPUT 

ACHIEVED/ 

REASONS FOR 

CORRECT 

EVIDENC 




TARGET 

PERFORMANCE 


INDICATOR 

PARTIALLY / NOT 

UNDERPERFOM 

IVE 

E 








ACHIEVED 

ANCE 

MEASUR 

(ANNEXU 










ES 

RES) 

To ensure the final 

Approved Records 

The Records 

Records 

The Policy was 

100 

Approved 

Achieved 

None 

None 


approval of the Records 

Management Policy 

Management 

Management 

approved by the 


Records 




Approved 

Management Policy for 


Policy has been 

Policy be 

Council and 


Management 




Records 

implementation purposes 


developed in 

Approved. 

DCSR. 


Policy. 




Managem 



accordance 
with the 

National 

Archives and 
Records Service 
of South Africa 
Act, Act No. 43 
of 1996 and 
submitted to 
the Department 
of Culture, 

Sports and 








ent Policy 
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Recreation for 

further 

approval 

The Municipal 
Council has 
adopted the 
Records 
Management 
Policy in March 
2009 


RECORDS MANAGEMENT 

FILE PLAN 

OBJECTIVE 

KPI 

BASELINE 

ANNUAL 

TARGET 

ACTUAL 

PERFORMANCE 

% 

OUTPUT 

INDICATOR 

ACHIEVED/ 

PARTIALLY / NOT 
ACHIEVED 

REASONS FOR 

UNDERPERFOM 

ANCE 

CORRECTI 

VE 

MEASUR 

ES 

EVIDENC 

E 

(ANNEXU 

RES) 

To ensure the final 
approval of the File Plan 

To ensure that all 
documents and 
correspondence are filed 
in accordance with the 
approved file plan 

To encourage the use of 
proper numbering when 
issuing and filing various 
documents including 
letters, memo's, council 
resolutions to compile 
with the filing standards 

Approval of the File 
Plan 

File Plan 
compiled in 
terms of the 
National 

Archives and 
Records Service 
of South Africa 
Act, Act No. 43 
of 1996, 
adopted by 
Council 
submitted to 

DCSR for final 
approval 

To approve the 
File Plan 

File Plan was 
approved by the 
Council and 

DCSR. 

100 

Approved File 
Plan 

Achieved 

None 

None 

File Plan 


Filing of documents 
in accordance with 
the File Plan 

Filing done in 
accordance with 
the file plan 

Full 

implementation 
of the File Plan 

Implementation 
of the File Plan 
when writing 
outgoing 
correspondence 

100 

Proper 

records 

keeping. 

Achieved 

None 

None 

File Plan 
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RECORDS MANAGEMENT REGISTRY PROCEDURAL MANUAL 

OBJECTIVE 

KPI 

BASELINE 

ANNUAL 

TARGET 

ACTUAL 

PERFORMANCE 

% 

OUTPUT 

INDICATOR 

ACHIEVED/ 

PARTIALLY / NOT 
ACHIEVED 

REASONS FOR 

UNDERPERFOM 

ANCE 

CORRECTI 

VE 

MEASUR 

ES 

EVIDENC 

E 

(ANNEXU 

RES) 

To ensure the final 
approval of the Registry 
Procedure Manual that 
will assist in maintain 
proper filing . 

Approved 

Registry 

Procedure Manual 

The Records 
Management 
Registry 

Procedure Manual 
has been 
developed in 
terms of National 
Archives and 
Records Service 
of South Africa 

Act, Act No. 43 of 
1996, 

To approve the 
registry 

Procedure 

Manual. 

Receiving of 
registry and 
distribution of it 
to various 
Departments and 
filing accordingly. 

100 

Approved 

Registry 

Procedure 

Manual. 

Achieved 

None 

None 

Approved 

Registry 

Procedure 

Manual 


RECORDS MANAGEMENT 

MONITORING AND IMPLEMENTATION OF RECORDS MANAGEMENT POLICY AND PROCEDURE MANUAL 

OBJECTIVE 

KPI 

BASELINE 

ANNUAL 

TARGET 

ACTUAL 

PERFORMANCE 

% 

OUTPUT 

INDICATOR 

ACHIEVED/ 

PARTIALLY / NOT 
ACHIEVED 

REASONS FOR 

UNDERPERFOMA 

NCE 

CORRECTI 

VE 

MEASUR 

ES 

EVIDENC 

E 

(ANNEXU 

RES) 

To ensure that the 
implementation of the 
approved File Plan, 

Records Management 

Policy and Registry 
Procedure Manual is 
regularly monitored 

Developed 
monitoring 
mechanisms for 
the 

implementation of 
the Records 
Management 

Policy, File Plan 
and Registry 
Procedure Manual 

Records 
Management is 
done by a 
dedicated 
employee whose 
real position is 
that of the Senior 
Administration 

Clerk, Human 
Resource 

Records are kept 
in accordance 
with the policy 
but there is still 
room for 
improvement 

Development of 
the monitoring 
mechanisms for 
the 

implementation 

The monitoring 
mechanism not 
developed but 
monitoring is 
being done in one 
Unit only . 

SO 

Well kept 
files . 

Partially achieved 

Lack of transport 
to do monitoring 
in other Units . 

To 

develop 

the 

monitoring 
mechanis 
m/tool . 
Vehicle to 

be 

purchased 
so as to 

transport 

the 

personnel 
to the 

various 

Units to do 
monitoring 

Well kept 
files in 
storage 

area . 
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RECORDS MANAGEMENT EQUIPPING THE RECORDS AND REGISTRY STORAGE 

OBJECTIVE 

KPI 

BASELINE 

ANNUAL 

ACTUAL 

% 

OUTPUT 

ACHIEVED/ 

REASONS FOR 

CORRECT 

EVIDENC 




TARGET 

PERFORMANCE 


INDICATOR 

PARTIALLY / NOT 

UNDERPERFOM 

IVE 

E 








ACHIEVED 

ANCE 

MEASUR 

(ANNEXU 










ES 

RES) 

To ensure that the records 

Procurement of 

Records storage 

To establish a 

Secured a floor 

20 

Renovated 

Not achieved 

Cash flow 

To 

Advertise 

and registry storage place 

relevant material 

is at a number of 

well equipped 

plan for the 


records 


constraints 

advertise 

ment 

is established 

for the renovation 

places and the 

records storage 

storage as 


storage. 






of the records 

storage 

by September 

designed by 





proposals 
from the 

Storage 
area floor 


storage area 

equipments are 
not compliant 

2011 

National Archives. 






Municipal 

with the 


Developed an 





services 

plan 


documents filed 

specifications of 


advert for the 





to 



in a well 

the Records 


quotation from 





renovate 



equipped area 

Management 

Policy and File 

Plan 


service providers. 





the 

storage 










area. 



ADMINISTRATION COUNCIL COMMITTEES MEETINGS 

OBJECTIVE 

KPI 

BASELINE 

ANNUAL 

ACTUAL 

% 

OUTPUT 

ACHIEVED/ 

REASONS FOR 

CORRECT 

EVIDENC 




TARGET 

PERFORMANCE 


INDICATOR 

PARTIALLY / NOT 

UNDERPERFOMAN 

IVE 

E 








ACHIEVED 

CE 

MEASUR 

(ANNEXU 










ES 

RES) 

To ensure that the 

Well constituted 

Councillors have 

That all Council 

Council Committees 

100 

Meetings 

Achieved 

None 

None 

Attendanc 

established Council 

council 

been allocated 

Committees 

meetings were held 


discussed 




e 

Committees are 

committees with 

three council 

meetings are 

. Members were 


issues 




registers 

functional 

a chairperson 

committees that 

held per the 

furnished with 


which 







are, Finance and 

Calendar of 

Agendas and 


enhance 




Minute 

To ensure a culture of 

Councillors 

Economic Affairs, 

Events. 

previous minutes.. 


service 





good governance 

deployed to 

Corporate 




delivery and 




Agendas 


specific council 

Services, and 




everybody 





To ensure that council 

committees 

Technical and 




understand! 





committees comply with 


Community 




ng his/her 





laws, regulation 
governing local 
government and any 
other applicable acts 


Services. 




role. 
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ADMINISTRATION MANAGEMENT COMMITTEE MEETINGS 

OBJECTIVE 

KPI 

BASELINE 

ANNUAL 

ACTUAL 

% 

OUTPUT 

ACHIEVED/ 

REASONS FOR 

CORRE 

EVIDENC 




TARGET 

PERFORMANCE 


INDICATOR 

PARTIALLY / NOT 

UNDERPERFOMANC 

CTIVE 

E 








ACHIEVED 

E 

MEASU 

(ANNEXU 










RES 

RES) 

To ensure that the 

Weii captured 

Meetings of 

24 meetings of 

Managers invited to 

70 

Meetings of 

Partially achieved 

Engagement to other 

To 

Attendanc 

meetings of the 

minutes and 

Management 

the 

schedule d and 


Managemen 


Council functions. 

honour 

e 

Management 

resoiutions of the 

Committees are 

Management 

special meetings. 


t to 



the 

Registers 

Committee meetings sit 

Management 

heid as per the 

Committee to 

Minutes and items 


discussed 



dates of 


reguiariy 

Committees 

itinerary 

be convened as 

are e-mailed to 


administrati 



meeting 

Minutes 


meetings 

approved by the 

per the 

Managers before 


ve issues 



s. 




Council. 

Calendar of 

their meeting . 


and service 




Agendas 


Number of 


Events. 



delivery sit 






Management 
Committees 
meetings heid per 
approved 
itinerary 





regularly. 






ADMINISTRATION COUNCIL MEETINGS 










OBJECTIVE 

KPI 

BASELINE 

ANNUAL 

TARGET 

ACTUAL 

PERFORMANCE 

% 

OUTPUT 

INDICATOR 

ACHIEVED/ 
PARTIALLY / 
NOT 

ACHIEVED 

REASONS FOR 

UNDERPERFOMANC 

E 

CORRECTIVE 

MEASURES 

EVIDENC 

E 

(ANNEXU 

RES) 

To ensure preparation 
and monitoring of 

Council Committee 
meetings. 

To promote the culture 
of good governance 

To ensure compliance 
with laws. Regulations 
and any other 
applicable Acts. 

To involve the 
community in the 
matters of Local 
Government. 

Number of 

Council meetings 
held per 
approved 
itinerary 

Council meetings 
held as per 
approved 
scheduled and 
special council 
meetings held in 
terms of Section 

18 { 2 ) of the 
Municipal 

Structures Act . 

To convene 

06 Council 
Sittings. 

Preparation 
and issuing 
of Council 
agendas on 
time and 
the timely 
implementa 
tion of 

Council 

Resolutions 

Councillors 
furnished with 
agendas with 
previous minutes. 

Eleven meetings 
held. 

183 

Councillors 
sit as per the 
schedule and 
on special 
meetings to 
discuss and 

resolve 

matters. 

Achieved 

None 

None 

Attendan 

ce 

register 

Minutes 

Agendas 
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LEGAL SERVICES AND LABOUR RELATIONS CONTRACT MANAGEMENT 

OBJECTIVE 

KPI 

BASELINE 

ANNUAL 

TARGET 

ACTUAL 

PERFORMANCE 

% 

OUTPUT 

INDICATOR 

ACHIEVED/ 
PARTIALLY / 
NOT 

ACHIEVED 

REASONS FOR 

UNDERPERFOMANC 

E 

CORRECTIVE 

MEASURES 

EVIDENC 

E 

(ANNEXU 

RES) 

To ensure integration of 
Contract Management 
System with finance 
system especiaiiy the 

Credit Controi Section. 

Integrated 

Contract 

Management 

System 

The 

municipaiity 
has entered 
into contract 
with Teikom, 
Eskom, 
Mpumaianga 
Copiers and 
many other 
partners who 
render 
service 
deiivery and 
who rent or 
buy municipai 
properties. 

Aii expired 
contracts to be 
renewed and 
ongoing ones 
weii managed. 

New contracts 
entered into. 

1 nteg rated 

Contract 
Management 
System has been 
developed. 

60 

Lessees who 

have 
updated 
contracts 
and pay their 
rents and 

services. 

Partially 

achieved 

Unavailability of 
some members to 
update the Lease 
Register 

Contract 
Management 
Committee to 

honour their 
meetings and 
update the L3ase 
Register of the 
municipality. 

Contracts 

Minutes 


Number of 
meetings heid by 
Contract 
Management 
Committee. 

The Contract 
Management 
committee 
was re- 
estabiished 


Meetings of the 
Committee were 
held 
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LEGAL SERVICES AND LABOUR RELATIONS OCCUPATIONAL HEALTH AND SAFETY 

OBJECTIVE 

KPI 

BASELINE 

ANNUAL 

TARGET 

ACTUAL 

PERFORMANCE 

% 

OUTPUT 

INDICATOR 

ACHIEVED/ 
PARTIALLY / 
NOT 

ACHIEVED 

REASONS FOR 

UNDERPERFOMAN 

CE 

CORRECTIVE 

MEASURES 

EVIDENCE 

(ANNEXU 

RES) 

To ensure that the 
municipality understands 
and performs all its 
powers, duties and 
functions as required by 
legislation. 

To ensure compliance with 
the Occupational Health 
and Safety 

Number of 
meetings held 

The OHS Act 
requires that 
the OHS 
meetings be 
held once in 
two months 
and they are 
held as 
such. 

That 06 
meetings of OHS 
be held as per 
the Act. 

That the 
monitoring tool 
be developed. 

Safety 

representatives 
and members 
furnished with 
Agendas and 
previous minutes 

Five meetings 
were held . 

83 

Record of 
meetings 
convened . 

Achieved 

Non sitting due to 
Distribution of PPC 

and PPE. 

Site visits. 

Convene all the 
meetings of OHS 
per schedule 

Attendanc 
e register 

Minutes 

Agenda 

Developed 
monitoring and 
evacuation 
procedure. 

Evacuation 
Procedure 
developed 
but not 
adopted 



40 

Adopted 

Evacuation 

Procedure 

Partially 

Achieved 

Lacking the skill to 
make sketches for 

evacuation 

directions. 

To acquire a 
service provider 
to do the 

sketches. 

Evacuatio 

n 

Procedure 


Identified 
assembly points 

Assembly 
points 
identified 
during fire 
drills. 

To conduct one 
fire drill per 
financial year to 
maintain the 
assembly points. 

Conducted a fire 
drill to familiarise 
staff about the 
assembly point. 

100 

Identified 

assembly 

points. 

Achieved 

None 

None 

Identified 

assembly 

points 
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LEGAL SERVICES AND LABOUR RELATIONS 

LOCAL LABOUR FORUM 









OBJECTIVE 

KPI 

BASELINE 

ANNUAL 

TARGET 

ACTUAL 

PERFORMANCE 

% 

OUTPUT 

INDICATOR 

ACHIEVED/ 
PARTIALLY / 
NOT 

ACHIEVED 

REASONS FOR 

UNDERPERFOMANC 

E 

CORRECTIVE 

MEASURES 

EVIDENC 

E 

(ANNEXU 

RES) 

To ensure that the 
municipality's LLF 
understands and 
performs according to 
the Main Collective 
Agreement 

To ensure that Local 
Labour Forum 
meetings sit as 
regulated by the Main 
Collective Agreement 

Workers who 
understands their 
rights and 
responsibilities 

A sound working 
relationship that 
prevails between 
the organized 
labour and the 
employer 

The Local 

Labour Forum 
meet monthly 
per the Main 
Collective 
Agreement and 
per the 
itinerary 

Special LLF 
meetings are 
held when a 
need arise. 

That all the 
employees should 
understand their 
responsibilities 

That the sound 
working 
relationship 
between the 
employer and the 
employee is 
sustained. 

That ten LLF 
meetings as per 
the Calendar of 
Events be 
convened .t 

LLF members 
furnished with 
Agendas with 
previous 

08 meetings of the 
LLF were held . 

80 

Good 

working 

relationship 

between the 

employer 

and the 

employees. 

Achieved 

Organised Labour 
engaging in its own 
activities. 

Honour all the 

LLF meetings per 
schedule . 

Attendan 

ce 

register 

Minutes 

Agendas 


LEGAL SERVICES AND LABOUR RELATIONS ESSENTIAL SERVICES AGREEMENT 

OBJECTIVE 

KPI 

BASELINE 

ANNUAL 

ACTUAL 

% 

OUTPUT 

ACHIEVED/ 

REASONS FOR 

CORRECTIVE 

EVIDENCE 




TARGET 

PERFORMANCE 


INDICATOR 

PARTIALLY / NOT 

UNDERPERFOM 

MEASURES 

(ANNEXURES 








ACHIEVED 

ANCE 


) 

To ensure that the 
municipality 
understands and 
perform all its powers, 
duties and functions as 
required by legislation. 

To ensure that the 
agreement on essential 
services is concluded 
locally. 

Conclude 

Essential Services 
Agreement 
signed by all 
parties. 

Agreement on 
Essential 
Services has 
been 

developed 
and awaits 
signing by the 
Union and the 
Municipality 

That the 
Agreement be 
concluded by 
the end of 
September 

2011. 

Employees be 
taken on board 
on what is the 
Agreement 
entails. 

Held several LLF 
meetings but the 
Organised Labour 
was not 
cooperative in 
concluding the 
Agreement. 

40 

Essential 

service 

rendered as 

and when 
required. 

Partially achieved 

Organised labour 
objecting on the 
terms of the 
Agreement. 

To conclude 

the Service 

Level 

Agreement. 

Signed 

Service Level 

Agreement. 

Minutes 
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LEGAL SERVICES AND LABOUR RELATIONS TRAINING 

OBJECTIVE 

KPI 

BASELINE 

ANNUAL 

ACTUAL 

% 

OUTPUT 

ACHIEVED/ 

REASONS FOR 

CORRECTIVE 

EVIDENCE 




TARGET 

PERFORMANCE 


INDICATOR 

PARTIALLY / NOT 

UNDERPERFOM 

MEASURES 

(ANNEXURES 








ACHIEVED 

ANCE 


) 

To develop the skill 
base of employees, 
Councillors and 
community members. 

To submit monthly 
training reports for 

2011 /2012 financial 
year 

Developed 

Personal Plans of 
Senior Managers 
and Councillors 

Trainings are 
being 

conducted as 
per the 

Workplace 

Skills Plan 

Approach 
service 
providers on 
time to offer 
trainings 

Trainings 
should be 
linked to the 

PDP of 
individual 
official and 
Councillor and 
to the WSP. 

Employees and 
Councillors are 
identified for 
trainings according 
to their PDF's. 

100 

Skilled or 
trained staff 

and 

Councillors 

to enhance 

service 
delivery. (The 
output 
indicator 

must linked 

to the 

Achieved 

None 

None 

Reports 

Registration 

copies 

Claims for 
transport 
and 

accommodat 

ion. 


LABOUR WORKPLACE SKILLS PLAN 

OBJECTIVE 

KPI 

BASELINE 

ANNUAL 

TARGET 

ACTUAL 

PERFORMANCE 

% 

OUTPUT 

INDICATOR 

ACHIEVED/ 
PARTIALLY / 

NOT 

ACHIEVED 

REASONS FOR 

UNDERPERFOMA 

NCE 

CORRECTIVE 

MEASURES 

EVIDENCE 

(ANNEXURES) 

To develop the skills 
base of employees, 
Councillors and 
community. 

To develop the 
Workplace Skills Plan 
for 2011/2012 
financial year 

Compiled and 
submitted 
Workplace Skills 
Plan for 

2011/2012 

The WSP has 
been compiled 
and adopted by 
the Council in 

J une 2011 for 
implementation 
until J une 2012 

That the Personal 
Development 

Plan are analyzed 
for the 

development of 
the new financial 
year 

To submit the 

WSP to LGSETA. 

WSP was 
submitted on the 
30**' June 2012. 

100 

WSP its 

submission 

to LGSETA 

and its 

impiement 

ation. 

Achieved 

None 

None 

WSP 

Acknowledge 
ment of 
receipt 
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